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Languages

This information is about Your Homes Newcastle, who are
responsible for managing council homes on behalf of Newcastle
City Council, and how we are doing. If you need this in your
language or a different language phone 0191 278 8633.

This information is also available in easy read, large print,
Braille and audio tape. We can also arrange for you to see

a British Sign Language interpreter.

Bengali
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Chinese (Simplified)

LE AR AT - B A MR (Mewcastle City Council > 1 31 153 ild 25 1 £ Your Homes Newcastie
CEr R SRR, PN TR . G 80 TR AT L P I SR A
TR, PR 0191 278 8633 R AL

Chinese (Traditional)

{LERIY: Your Homes Newcastie { S99k ) MMMEIAE « PUSMm TSP LA M iy
{ Newcastie City Council ) £ 785117 L B AIGSTEAN, SO0 M ] G IS L

WHFTRGA + BESCHE 0191 278 8633 AL,

Farsi
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French

Ces informationa concernent Your Homes Mewcastle - qui est chargé de gérer les logemants sociaus
au nom de fa manicipalitd de Newcastle ¢ comment nous procddons, 5 vous avez besoin de ces
infoemations en frangais ou dans une autre langue, télsphonez au - 0181 278 BE3A.

Kurdish

sl Sle Slahe T @ AT QTG Judle g Your Homes Newcastle & Sugipe il pd

el A gk p ey o U S D R el S SIS el AT gl eyl 0l
S bege 0191 278 BE33 LJ3A ayle] 4 asan 48a ohla) i U oyl

Portuguese

Esta informagio refare-se & Your Homes Mewcsstle, 8 organizagio responesvel pela gestio da

habiacio social am nome do Municipio de Newcasile, @ a nossa siluaglo achual. Se precisar desta

Informacio em <porfugués> ou noutra lingua, queira ligar para o 0191 278 8633,

Russian
Wudpopmaums o Your Homes Newcaslle, koTopan 0TEe4aeT 3a yNpaBneHne genamu
MYHHLMNANEHOMD MHNLA 0T WMEHW MyHruunanwreTa r. Helokacna v ob obwem cocToRHWK Qen.

Ecnv Bel HY#OSETECH B 3TON HHDOPMELIMK <HE PYCCXOM= WK OPYIOM ASLIKE SB0HMTE NO
Tan. 0191 278 BEA3.

Spanish

Esta es informacion sobre Your Homes de Newwcsihe, que es i responsable de gestionar las
viviendas municipales en nombre dal Ayuntamianto de Newcastle, y sobe nuestra manera de
hacerlo. Si necesita esta informacian en espanol o en ofro idioma, llame al 0191 278 BE33.
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Turning inspection
pressures into impetus

With some sadness this is my last foreword to a Your
Homes Newcastle Annual Report as | will be standing
down as Chair of Board in September. When | joined
in April 2004 my first words went something like this;
“Your Homes Newcastle is a great opportunity for
Newcastle to be a front-runner and set an example for
others to follow.” Those four and a half years seem to
have flown by and our recent 3* rating by the Audit
Commission has confirmed that we are achieving what
we set out to do.

This Annual Report gives a snapshot of how, over the last
year, our staff and Board recognised that the pressure of
a planned Audit Commission inspection could actually



help us improve our service and make a more profound
difference to our tenants’ and leaseholders’ quality of
life. The pace of life has been even more frenetic than
usual and the year has certainly been challenging.

As with any other year, improvement has been achieved
through big and small changes.

Revising our strategic objectives helped make it easier to
focus on what we are about and what we are trying to
achieve. Working closely with Communities and Local
Government to secure a longer term funding allocation
has allowed us to programme our Modern Homes work
in @ much better way and ensure success in bringing all
the council homes in Newcastle to the Decent Homes
Standard on schedule. Newcastle City Council showed
great confidence in our ability to manage our own
affairs when they extended our Management Agreement
until 2014. Amending our Memorandum and Articles of
Association has also meant that we can facilitate new
areas of business and enable the future changes needed
to meet customers’ evolving needs in what is the fastest
period of change to housing for many years.

On the smaller but nonetheless important human side
of things, this has been a year when consolidating the
developments we’'ve made around services that support
and care for communities has reaped dividends — and
staff pride and morale has soared as we’ve made a big
effort to recognise their achievements, encouraged
them to share their stories and experiences with each
other and to continue ‘being brilliant’ and ‘going that
extra mile’.

Make no mistake we are not perfect and we cannot get
it right 100% of the time. But the Audit Commission’s
assessment of us shows that the service has come a long
way from its humble beginnings.



We are no longer just a housing provider but an
organisation that has begun to positively influence the
life experiences of our customers. Much of our work,
from tackling anti-social behaviour to our Stepping
Stones project for young homeless people, has been
praised by inspectors. The challenge now is for us to
continue to improve so we can continue to justify our
three star status. The stabilisers are off and many
organisations across the country will be looking at our
next move to see what example we set: a daunting
prospect and not without its challenges but one that

I know YHN will face with enthusiasm and innovation.

So, it feels like a good time for me to hand over the
reins. Thanks for inviting me to be part of making Your
Homes Newcastle’s history and contributing to its goal of
being the North East’s best housing provider. Not that |
wish to make a comparison with the great man himself
or our hard work with a war but I leave you with my
very best wishes and these words for the future.

Now this is not the end.

It is not even the beginning of the end.

But it is, perhaps, the end of the beginning.
Sir Winston Churchill, 1942

., WX@

Chair, Your Homes Newcastle




As we moved into the year 2007/08 we had some clear
goals to achieve, not least the preparation for our Audit
Commission inspection which had been scheduled

to take place in April 2008.

Continued progress on the
Modern Homes Programme
and our focus on customer
service ensured customers
had the best possible
experience with YHN.

Meanwhile it was business as
usual and we worked hard
to ensure that all our core
services were still meeting
customers’ needs. This report

" . d
merely touches on the many Everything youhg\es_mg
things our staff have achieved KNow about

1o ne roo
over the year. under O

During the year, we stepped up our work on the
Modern Homes Programme and an additional 6,113
homes now reach the government’s Decent Homes
Standard making a total of 9,795 homes since we
started. Thousands more homes have received
individual improvement packages.

Further progress was also made with our review of
Housing Management services. Our two offices on St
Anthony’s Road merged as did the Newburn and West
Denton offices. The Elswick and Avison Street offices
closed and we opened two new offices in Throckley
and Westgate.

This now means that there are much larger teams
allowing staff to be out on the estates in line with
tenants’ priorities but that customers never live more
than a mile away from their local housing office.
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We also launched our
out of hours telephone
service and we now
have a dedicated contact
centre to deal with
customer queries
outside of normal

office hours. \ @
‘:.,\" -

More Charter

Mark awards for key
services highlighted
the level of service
customers have come to \
expect from us. Housing
Management, the Housing =

Anti-Social Behaviour and Knowledgeable, helpful
Enforcement Team (HASBET) friendly staff

and the Rent Recovery team

were all commended by the assessors. HASBET and Rent
Recovery were praised for their work in both the public
and private sectors as they continued to tackle rent
arrears and reduce crime and disorder on estates.

An existing partnership with Warmzone was extended
to insulate more properties under the Modern Homes
Programme. This partnership makes a great
contribution towards reducing fuel poverty in Newcastle
by reducing fuel bills and increasing tenants’ disposable
income. During 2007/08 2,145 properties were insulated
by Warmzone.

And in April we introduced the ‘End of Tenancy’ scheme
which gives tenants a financial incentive to leave their
homes clean and tidy when their tenancy ends.

We held the first “Your Homes, Your Stars’ awards,
recognising the outstanding contributions of the people



of Newcastle to their neighbours and communities.
The awards were presented by television personality
Denise Robertson, Chair of the RVI Bubble Appeal, to
which we made a £1,000 donation.

Stars in our eyes

Our young people’s services developed significantly and
we increased our work with local schools to engage with
children across Newcastle. Stepping Stones’ emergency
hostel was refurbished to better meet the needs of its
residents and the service now provides floating support
to young people right across Newcastle, not just existing
YHN clients, and has taken on six new staff.

Our Employment Initiatives team worked with local
schools to educate young people about working life
and to promote YHN as an employer of choice. During
2007/08 51 pupils did work experience at YHN and 60
young people were helped into apprenticeships.

And, staff across the
organisation worked

to develop our Respect
initiative. Through
watching the Newcastle
Eagles basketball team
young people learned
about respect and ’ RE e A
discussed issues around Watching basketball
anti-social behaviour. respectfully

11
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Pupils at St John's Primary School also took part in a
workshop on sport and healthy eating, which was
organised by local housing staff and led by members of
the Newcastle Eagles. More on our initiatives with young
people can be found later in the report.

The appointment of Bellway brought us one step closer
to building 30 new affordable bungalows (17 of which
will be rented) with work due to start in September
2008. Those 17 units will predominantly be for older or
disabled people which should release other family
accommodation across the city and reduce the number
of adaptations required to existing properties.

A fairer leasehold management fee was introduced

in April which means that leaseholders pay the true
cost of the services they receive and are not subsidised
by tenants.

And, by procuring a single contractor for lift repairs
and maintenance, tenants and leaseholders should
benefit from the significant
efficiency and cost

savings that we can
reinvest in other

services. {

We published our
first financial
inclusion strategy

in March 2008. ,’ r‘ |

It marked a ‘
significant shift a5 %

towards a N . |
more focused & '

and pro-active Sy Oy = J
approach to

promoting

Financial inclusion strategy encourages
tenants to “look after the pennies”



financial inclusion, which has now become a central part
of our day-to-day activities rather than being viewed

as a specialist area of work - a timely development as
public fears continue to rise around the related issues

of personal debt and the rising cost of living in the UK.

As well as the many improvements to services
throughout the year YHN's reputation, image and
profile has been significantly enhanced not only
regionally but nationally and internationally. We have
continued to be outward focused and committed to
learning from others as well as being prepared to share
our experience. We have been able to contribute to the
national housing agenda and debate as well as the
development of better services through representation
at a number of key conferences and forums. The Chief
Executive has had a great opportunity to help East
Durham Homes meet their ambitions by sitting on their
Improvement Board.

After the success of their previous visits, Dutch
government officials returned to discover more about
our approach to community safety in Newcastle.

A subsequent invitation to Rotterdam allowed us to
share our successes with local politicians and policy
makers, learn from their initiatives and see how their
visits to Newcastle had led them to implement

similar schemes.

These highlighted areas of activity and the many
other significant improvements to customer services
have resulted in an increase in customers’ overall
satisfaction. We are very proud of our staff and
how they have helped YHN to take our commitment
to customer service ‘the extra mile’. Our view that
‘every customer matters’ will be at the heart of all
our future work.
13
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Young people from St Johns Primary School in
Benwell had a great time playing host to guests
from the Newcastle Eagles basketball team
thanks to Housing Services Officer Jamie Jones.

Jamie invited the head coach and players along to the
school to promote the Access2Basketball programme
which includes the Eagles’ own Hoops4Health initiative.
This is aimed at pupils in years five and six and consists
of a healthy lifestyle road show.

';‘1-;-- L LR

- L & - . .
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Respect can make you this tall




Access2Basketball is all about teaching young people
respect for themselves and other people and aims to
tackle anti-social behaviour on estates.

It ties into the Government’s Respect agenda and
Newcastle is one of forty Respect areas across the
country.

The young people had lots of fun in a coaching session
enjoying both the exercise and the message to play
more sport and eat the right foods.

Jamie said: “It was a fantastic day and we're very
grateful to the players and coach for coming along.
It was a very successful visit.

“The Eagles really made it a day to remember and
| am sure the lesson learned by the children will stay
with them for a very long time.”
15



No job is too small for Community Caretaker
Graeme Douglas.

Graeme is based at Scotswood Community Housing
Office and spends his days doing everything from litter
picking to changing light bulbs in the local community
centre.

Graeme says: “Part of my job involves walking around
the area spotting potential issues which I'll then act on.
There's always something to be done, for example in the
autumn I'll spend time bagging up dead leaves and in
the winter I'll grit paths. | work very closely with the city
council’s rapid response unit who point out issues that
I'll tackle like litter or graffiti.

“l also make sure the
gardens of empty YHN
properties are kept nice
and tidy - people feel
better about moving
into a property if

they get a good

first impression.

I've got an excellent
manager and YHN has
made sure that I've
got the tools and the
training to do my

job well.”

Graeme certainly went
the extra mile when
he took on the
responsibility for
maintaining tenants’
gardens in the time




o va

Green fingered Graeme keeps Scotswood in bloom

between the old New Deal gardening scheme coming to
an end and our new gardening scheme being launched.
Graeme still helps those tenants in his area who can’t
afford the gardening scheme.

In the past, he's even delivered meals, prepared by
volunteers in the local community centre, to older
residents and he also volunteers for day trips with the
Ferguson Lane Community Association helping older
and frail residents enjoy a special day out.

If the weather takes a turn for the worse, Graeme, 41,
heads indoors to a local community centre where
he’ll get down to general cleaning duties and small
repair tasks.

Graeme adds: “I live in the area and I'm well known,
so | often get residents coming up to ask me to do stuff
out of hours. | don’t mind, | like the job and I like
making a difference. It is great to have a job where you
can help people.”
17
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Sometimes we

have to take difficult
decisions to look
after the best
interests of our
customers and

the communities
they live in.

For example, we
recently had to
persuade a 78-year-old
Newcastle tenant to
leave her home so
Modern Homes work
could take place.

The house was in a
terrible state, filled floor
to ceiling in every room with belongings including
hampers of rotting food. The tenant could not even
sleep on her own bed because it was buried under
piles of rubbish and she did not have access to a toilet.

Balancing the books

She would not allow our staff to get in her home to
begin bringing it up to the Modern Homes standard.

For her own health, we went to court to enforce a
breach of tenancy to remove her from the property.
We eventually helped her to leave although it was
under protest. Our staff took her to a local housing
office where they gave her something to eat and
kept her warm and also took her to see a doctor.

The woman is now living in a care home while Modern
Homes work is carried out to her home. We‘re making



sure that when she does return, the property is safe
and fit to live in and that she gets support from care
and social workers.

Staff from our Housing Anti-social Behaviour
Enforcement Team (HASBET) visit the woman regularly
to keep her up-to-date on developments at her home
and we're making sure we support her during what
has been a traumatic time.

Although she enjoys the care home, particularly the
social side of living with other people, she’s looking
forward to moving back to her home. However, it is
early days and she is still reluctant to give up some of
the belongings she has hoarded for many years.

HASBET staff continue to support her and have even
offered to drive her to Alnwick so she can donate some
of her thousands of books to a local book exchange.

19
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Young people going to school on the Rachel
Maughan Estate in Benwell were asked for
their ideas on how best to improve their area
when staff from the Benwell Community
Housing Office attended a school assembly
and asked them about their estate.

Great oaks from little acorns grow

They arranged a special estate walkabout so the young
people could say what they’d most like to change and
how best to put the plans into practice. Staff contacted
the school, organised the walkabout and paid special
attention to the improvements suggested by the young
people.



When a large overgrown area of shrubbery was
earmarked for improvement the youngsters suggested
that smaller plants that were easier to look after would
be a better bet.

To this end, the young people were taken on a school
trip to Jesmond Dene Nursery to choose the plants.
The young people even went as far as taking their own
cuttings to plant at a later stage.

Staff at the housing office said: “We thought it was
worth making the extra effort to involve the school
children as it will give them ownership of the
improvements and will hopefully discourage anti-social
behaviour and damage.”
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When a client’s daughter approached us about
wanting to help her mother stay in her own
home it was clear we had a challenge on our
hands as our current product range didn’t offer
the right solution for her.

With her daughter also saying that she wanted to
support her mum, our staff started to look at ways to
make this possible.

Our Telecare service already offers a comprehensive
range of hi-tech equipment and alarms that let people
stay in their own homes for longer, but the product that
would have been the most suitable for the tenant, an
alarm worn on the wrist that can monitor a tenant'’s
health day and night, was not in our existing product
portfolio.

Staff from our Community Care Alarm Service spent
considerable time and effort researching into
alternative solutions until they found the wristcare
system.

This system solved the problem of providing peace of
mind for both mother and daughter, and its diagnostic
facilities also led to the tenant’s doctors being able to
diagnose a lack of sleep as being the main cause of her
ill-health.

By offering the wrist monitor and adjusting her
medication the tenant has made a significant
improvement and continues to live independently in
her own home.

Our client’s daughter said “The problems | was
experiencing trying to look after my mum have now



been solved. My mum doesn’t feel like a prisoner in
her own home and feels as though she still has her
independence. | also know that my mum is safe.
All'in all it is a brilliant system.”

Providing peace of mind for mother and daughter

23
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Performance

We collect a large amount of performance information
to tell us and others how well we do, compared to what
we set out to achieve. The information is used to
celebrate success and to identify areas where we need
to do better.

Some performance indicators are set by the government,
while others are our own, designed to show whether we
are doing what is right for our priorities.

In 2007/08 we exceeded targets including:
Homes made decent
Reduced rent arrears and improved collection rates
Energy efficiency of our stock
Complaints replied to within 15 working days

We were very close to achieving others including:
Appointments made and kept for repairs
Number of programme actions completed
Investment packages delivered

We need to improve in some areas including:
Sickness levels
Opportunities for participation in management
and decision making
The amount of service plan actions completed

A snapshot of our performance in some key
areas is opposite.



6CL'0EL’ET
79

shep gz'z1L

€LL'9
%16

%¥'8L

%8L

jenae 80/£00¢

000°005°€3
€9

shep oz°0l

0£9°S
%6

%tvL

%LL

19b.e) 80/200¢C

L91°18L'V3
[4°]

shep g/ €1

v,0'C
%16

%S0°LL

%80°L9

%6€&VL
L0/900¢

sleaJJe JUaJ 33U Ul UoIPNPaY

sbuljjomp Ayuoyine |edo| 4o bulyeu
dVs abesane ayiy — fouapiyys Abisu]

99fo|dws (1) 412d
sAep ssaudpis 4o Jaquinu ay |

JUD9p Spew SSWoY Jo JaquinN

92IAISS ddURUIUIRW
pue sitedal 3yl Yum uoideysiies

piojpue| Jidy}
Ag papinoad 9DIAISS |[BISA0 YL YHM
SJueUd1 A11JOUIW JIUY3D JO UOoIde)SIIeS

Bujew uoispap
pue juswabeuew ul uoiyedpiped
1o} saiiunpoddo yym uoiydeysiyes

92IAJIDS BuISNOY [|BJDAO 3Y3} YIIM UOIdR)SIIeS

Jojledipul @suew.ojiad

25



Performance
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07/08 target
07/08 actual

Number of homes
made decent
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Energy efficiency -
the average SAP rating
of local authority
dwellings

07/08 target
07/08 actual

The number of
sickness days per (fte)
employee

£4,181,167

£3,500,000

£3,130,729

07/08 actual
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Reduction in net
rent arrears
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How we run ourselves

Your Homes Newcastle is run by a board of
18 people: six tenants, six council nominees
and six independent people

The Board is responsible for:

setting our vision and our strategic objectives
agreeing how we deliver services

setting the budget each year and making sure that we
spend it wisely

agreeing improvements to services and homes
monitoring all of our work to make sure that we
meet our objectives.

We also have three Area Boards across the City: East,
Inner West and Outer West and North. These are made
up of council nominees, tenants and leaseholders and
independent people and are responsible for monitoring
local service delivery, identifying local priorities and
commenting on proposals that affect their areas.

The Board has set up four committees that meet
regularly to look at particular issues in more depth

and provide a less formal environment to develop work
before it is presented to the Board for consideration.

During 2007/08 the committees were:
Audit
Finance
Governance & Personnel
Property

As required, the Board also sets up time limited
committees to scrutinise and explore specific issues in
more depth. During 2007/08 a Void Management
Committee was set up to scrutinise areas of concern
relating to void properties.

28



Your Homes
Newcastle
Board
2007/08

We would like to say thanks and acknowledge the work
and contributions made by Doreen Huddart and Doreen
James (council nominees) who left the Board during
2007/08. In June 2007 we welcomed Rob Higgins and PJ
Morrissey (council nominees) and John James Reid
(tenant member) to the Board.

29



Area Board
membership 2007/08

East Area Board - Tenant Members

lan Ferguson, Herby Warren, James McLaughlin,
Kirsten Graham (appointed September 2007),
Lydia Langley (resigned July 2007). One vacancy

Independent Members

David Warman (Chair), Claire Harvey, Roger Harral
(main board representative), Robert Bailey,

lan Johnson (appointed September 2007).

Council nominees

Dave Besag, Gareth Kane, Veronica Dunn (appointed
September 2007), John Stokel-Walker (Vice Chair),
Gerry Keating (main board representative),

Karen Robinson (left May 2007).

Inner West Area Board - Tenant Members

Gwen Hind (appointed October 2007),

Gordon Knox (Vice Chair) (main board representative).
Two vacancies

Independent members

Anthea Morris, Peter Stafford (Chair),

Michael Adjei-Mensah (appointed September 2007),
Farida Rehman (appointed October 2007).

Council nominees

Dipu Ahad (appointed May 2007), Nick Forbes,
Doreen James (appointed May 2007),

Bob Renton (main board member) ,

Sarjawal Khan (left May 2007),

Rob Higgins (appointed to main board June 2007).
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Outer West & North Area Board - Tenant members
Michael Brennan (Vice Chair), Jack Foley,

Elsie Lough, Michael Nelis,

Norma Dial (appointed September 2007).

Independent members

Bill Drury (main board representative),

Kari Best, Lynn Stephenson (Vice Chair),

Leonard Henry, Paul Mains (appointed September 2007).

Council nominees

George Allison (main board member),

Lawrence Hunter (appointed May 2007),

lan Laverick (Chair), Mike Lynch (appointed May 2007),
Anne Whittaker, Dr Robert Ash (left April 2007),

David Down (left May 2007).
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Financial information

Furnished Accommodation, £1.6m, 6%  Advisory Service, £0.9m, 3%

Young People's Support Corporate Services, £1.5m, 6%
Services, £1.1m, 4%
Housing Management,

£9.0m, 33%
Concierge

Services,
£5.3m, 20%

Property and
Contracts £4.6m, 17%

Asylum Seekers £0.6m, 2%

Sheltered Housing
£1.3m, 5%

Community Care Alarm Service £1.2m, 4%

How YHN spends its money

Supplies and Services, £3.2m, 11% City Council Service
Level Agreements

and Support Services,

£1.4m, 5%

Transport, £0.4m, 1%

Premises £1.2m, 4%
Employees, £21.8m, 79%
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Cost in 2007 - 08 of HRA services provided
Repairs, £26.7m, 22%

Capital Renewals and

Loan Charges, £51.2m, 41%,
General Management,

£15.6m, 13%

Provisions, £1.0m, 1%
Special Services, £27.6m, 23%

How the HRA spends its money

YHN Management Fee, £27.7m, 21% Other, £1.3m, 1%

Support Services, £5.6m, 4% Premises, £37.8m, 29%

Staff, £1.7m, 1%
Supplies and Services, £5.1m, 4%

Capital and Loan Charges, £50.8m, 40%
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Financial accounts

Independent auditors’ report to the
members of Your Homes Newcastle Limited

We have audited the company’s financial statements for the year ended
31 March 2008 which comprise the Income and Expenditure Account,
Balance Sheet, Cash Flow Statement and the related notes 1 to 15.
These financial statements have been prepared under the accounting
policies set out therein.

This report is made solely to the company’s members, as a body, in
accordance with Section 235 of the Companies Act 1985. Our audit work
has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditors’ report and
for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and
the company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of directors and auditors

The directors’ responsibilities for preparing the Annual Report and the
financial statements in accordance with applicable United Kingdom law
and Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) are set out in the Statement of Directors’
Responsibilities.

Our responsibility is to audit the financial statements in accordance with
relevant legal and regulatory requirements and International Standards
on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give
a true and fair view and are properly prepared in accordance with the
Companies Act 1985. We also report to you whether in our opinion the
information given in the directors’ report is consistent with the financial
statements.

In addition we report to you if, in our opinion, the company has not
kept proper accounting records, if we have not received all the
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information and explanations we require for our audit, or if information
specified by law regarding directors’ remuneration and other
transactions is not disclosed.

We read the directors’ report and consider the implications for our report
if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on
Auditing (UK and Ireland) issued by the Auditing Practices Board.

An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes
an assessment of the significant estimates and judgments made by the
directors in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the company’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information
and explanations which we considered necessary in order to provide us
with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in
the financial statements.

Our Opinion

the financial statements give a true and fair view, in accordance with
United Kingdom Generally Accepted Accounting Practice, of the state
of the company’s affairs as at 31 March 2008 and of its result for the
year then ended;

the financial statements have been properly prepared in accordance
with the Companies Act 1985; and

the information given in the directors’ report is consistent with the
financial statements.

Ernst & Young LLP, Registered auditor
Newcastle upon Tyne, 24 July 2008
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Income and expenditure account
For the year ended 31 March 2008

2008 2007
Notes £'000 £'000
Turnover 2 28,120 26,094
Operating costs 3 | (28,090) | (26,097)
Operating surplus/(deficit) 30 (3)
Interest receivable and other income - 4
Interest payable and similar charges 4 (30) -
Surplus on ordinary activities
before taxation 5 - 1
Taxation on surplus on ordinary
activities 8 - (N
Surplus on ordinary activities
after taxation 12 - -

All amounts relate to continuing activities.

There have been no recognised gains and losses during the year,
other than those shown in the income and expenditure account,
therefore no Statement of Total Recognised Gains and Losses has
been prepared.
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Balance Sheet
At 31 March 2008

2008 2007
Notes £000 £'000

Current assets

Debtors 9 1,692 1,779

Cash 3 3
1,695 1,782

Creditors:

Amounts falling due in one year 10 (1,695) (1,782)

Net assets - -

Capital and reserves

These financial statements were approved by
the Board and authorised for issue on 22 July 2008.

t N-Qagm

Signed on behalf of the Board Chairman 2008
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Cash Flow Statement
For the year ended 31 March 2008

2008 2007
Notes £'000 £000

Net cash flow from operating

activities 12 31 (84)
Returns on investments and servicing
of finance — interest (paid)/received (30) 104

Taxation — Corporation tax paid (1) (20)
Increase in cash - -
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Notes to the financial statements
At 31 March 2008

1. Principal accounting policies

The financial statements have been prepared in accordance with
applicable United Kingdom Accounting Standards. A summary of
the more important accounting policies is set out below.

Basis of preparation
The financial statements have been prepared on the historical cost
basis of accounting.

Turnover

Turnover, which excludes VAT, primarily represents fee income received
from Newcastle City Council for the management and maintenance
of Newcastle City Council’s housing stock. All turnover arises in the
United Kingdom.

Taxation

The charge for taxation is based on the result for the year and takes into
account taxation deferred because of timing differences between the
treatment of certain items for taxation and accounting purposes.

Deferred tax is provided on timing differences that have arisen but not
reversed by the balance sheet date, where the timing differences result in
an obligation to pay more tax, or a right to pay less tax, in the future.
Deferred tax assets and liabilities are recognised to the extent that is
regarded as more likely than not that they will be recovered.

Deferred tax is measured at the tax rates that are expected to apply in
the periods when the timing differences are expected to reverse, based
on tax rates and law enacted or substantively enacted at the balance
sheet date. Deferred tax assets and liabilities are not discounted.



Pension costs

The company participates in the Local Government Pension Scheme,
through membership of the Tyne and Wear Pension Fund. The scheme
is a final salary pension scheme and retirement benefits to employees
of the company are funded by contributions from all participating
employers and employees in the scheme. Payments are made in
accordance with periodic calculations by consulting actuaries and

are based on pension costs applicable to the various participating
organisations.

Costs are charged to the income and expenditure account over the
period benefiting from the employees’ service and disclosures are given
as required by FRS17.

2. Analysis of turnover 2008 2007
£'000 £'000

Newcastle City Council Housing
Revenue Account management fee 27,669 25,654
Other income 451 440
| 28,120 26,094
3. Analysis of Operating Costs 2008 2007
£'000 £'000
Employee costs 21,836 20,161
Premises 1,243 1,303
Transport 419 377
Supplies and services 4,592 4,256
| 28,090 | 26,097
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4. Interest payable and similar charges

Interest payable of £30,315 was incurred during the year. This relates to
in-year movements in notional cash balances, largely due to the profiling
of management fee receipts.

5. Surplus on ordinary activities before taxation
The surplus on ordinary activities before taxation is stated after charging:

2008 2007
£'000 £'000
Audit Fees | 10 | 10

6. Employee information
The average number of persons employed during the year, expressed as
equivalent of full time employees was:

2008 2007

No. No.

Housing management 593 539

Administration and clerical 178 197

771 736

Costs for the above persons were: 2008 2007

£'000 £'000

Wages and salaries 18,234 16,780
Employer’s National Insurance

contributions 1,289 1,216

Employer’s pension costs 2,090 1,944

Training 223 221

21,836 20,161
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7. Directors’ emoluments

The directors do not receive payment or any benefits in kind for their
roles, although they are able to reclaim their expenses incurred in
attending meetings.

The remuneration paid to the directors of the company was:

2008 2007
£'000 £'000
Aggregate emoluments payable
to directors (including pension
contributions and benefits in kind)
8. Tax on surplus on ordinary activities
(a) Tax on surplus on ordinary activities
The tax charge is made up as follows:
2008 2007
£'000 £000
Current tax: UK Corporation Tax - 1
Total current tax (note 7(b)) - 1
Deferred tax
Tax on surplus on ordinary activities - 1
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(b) Factors affecting current tax charge

The tax assessed on the surplus on ordinary activities for the year is
higher than the standard rate of corporation tax in the UK of 20%.
The differences are reconciled below:

2008 2007

£'000 £000
Surplus on ordinary activities before tax - 1
Surplus on ordinary activities multiplied
by standard rate of Corporation Tax of
20% (2007 19%) - -
Expenses not deductible for tax purposes 5,624 4,959
Non-taxable income (5,624) (4,958)
Total current tax (7(a)) - 1
9. Debtors

2008 2007

£000 £'000
Amounts due from Newcastle City
Counil 1,653 1,760
Other debtors and prepayments 39 19

1,692 1,779
10. Creditors

2008 2007

£'000 £'000
Corporation Tax - 1
VAT 725 521
Amounts due to Newcastle City Council 764 1,177
Accruals 206 83

1,695 1,782
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11. Constitution

Your Homes Newcastle Limited is a company limited by guarantee and
does not have any share capital. There is only one “member” of the
organisation. That “member” is Newcastle City Council and the
company's Articles of Association state that no other person other
than the Council Member shall be admitted to membership of the
organisation.

12. Reconciliation of reserves and shareholders funds

Revenue Reserves 2008 2007
£'000 £000

At beginning of year
Result for year
At end of year

13.  Notes to the cash flow statement
a) Reconciliation of operating deficit to net cash flow
from operating activities

2008 2007
£'000 £'000
Operating surplus/(deficit) 30 (3)
Decrease/(increase) in debtors 87 1,118
(Decrease)/increase in creditors (86) (1,199)
31 (84)
b) Reconciliation of net cash flow to
movement in net funds
2008 2007
£'000 £'000
Increase in cash in year - -
Change in net debt resulting from
cash flows - -
Net funds at start of year 3 3
Net funds at end of year 3 3

45



¢) Analysis of changes in net funds
At Cash At
31.3.07 flows | 31.3.08
£'000 £'000 £'000
Cash 3 - 3
Net funds 3 - 3

14. Related party disclosures

Your Homes Newcastle Limited is a local authority controlled company

of Newcastle City Council established with no share capital and limited
by guarantee. The Council has delegated responsibility for overseeing

the management and maintenance of its residential stock, and of
Housing Revenue Account services provided to the City's housing tenants.
£27.7m was earned from the Council in management fees in relation to
these activities throughout the year (2007 £25.7m).

In addition, transactions totaling £3.4m took place with Newcastle City
Council. This related to support services such as temporary staffing,
general office supplies, legal services, human resources management,
IT, exchequer services and other centrally administered services.

With the exception of petty cash transactions, all cash book payments
and receipts are made via Newcastle City Council’s banking
intermediaries with the net balance owing to or from the City

Council being disclosed as a current asset or liability as appropriate.

15. Pensions

The company participates in the Tyne and Wear Pension Fund, which is

a funded defined benefit scheme where contributions payable are held

in a trust separately from the company. The main results and assumptions
of the most recent valuation of the Tyne and Wear Pension Fund are

as follows:

Contributions to the scheme have been charged to the profit and loss

account on a cash basis. A qualified actuary has determined contribution
rates on the basis of triennial valuations using the projected unit method.
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The actuaries determined that in order to meet the funding target, the
contribution rate would be set at 13.8% for 2007/2008.

Major assumptions when calculating contribution rates were as follows:

% per annum

Return on investments 7.0%
Increase in earnings 5.2%
Increase in pensions 3.7%

Financial Reporting Standard No 17

Under the requirements of FRS 17, the company is required to account
for and disclose further information on its share of assets and liabilities
of the Tyne and Wear Pension Fund on a market value basis at the end
of the accounting period. The valuation at 31 March 2007 has been
updated by an independent qualified actuary on an FRS 17 basis as at

31 March 2008. As required by FRS 17 the defined benefit liabilities have
been measured using the projected unit method. This information is set

out below:
2008 2007
(% p.a) (% p.a)

Rate of inflation 3.7 3.2
Rate of long- term increase in salaries 5.2 4.7
Rate of increase to pensions in payment 3.7 3.2
Discount rate for scheme liabilities 3.7 3.2
Discount rate for pension cost over

following year 6.8 5.3
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Value of Assets

2008 2008 2007 2007

Long-term | Estimated | Long-term | Estimated

rate of value rate of value

expected (Em) | expected (£m)

return return
(% p.a.) (% p.a.)

Equities 76| 23390 7.7  2,493.1

Property 6.7 388.5 6.7 373.7

Government Bonds 4.7 401.8 4.7 504.8

Corporate Bonds 5.3 327.7 5.3 281.9

Other 5.6 220.2 5.6 62.9

Total 7.0 3,677.1 7.0 3,716.4

Funding Position 31 March 31 March

2008 2007

(Em) (Em)

Share of assets 51.15 47.93

Estimated funded liabilities (47.66) (47.61)

Surplus/(deficit) 3.49 0.32

Restriction of scheme (surplus)/deficit (3.49) (0.32)
Net assets including FRS 17 restricted

pension liability

Newcastle City Council has confirmed that it will assume any current and
future funding surpluses or deficits relating to the company. Accordingly,
the scheme surplus has been restricted to nil and the pension cost is
based on contributions payable.
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Analysis of amount that would be

) .. Year to Year to

charged to operating deficit 313.08 313.07
(fm) (Em)

Current service cost 2.94 2.82
Past service costs 0.85 0.17
Total operating charge 3.79 2.99
Anal_ysis of amounfc that V\_Iould be Year to Year to
credited to other finance income 313.08 313.07
(£m) (£m)

Expected return on pension scheme assets 3.38 2.86
Interest on pension scheme liabilities (2.61) (2.18)
Net return 0.77 0.68

Analysis of amount that would be recognised in statement

of total recognised gains and

losses (STRGL) Year to Year to

31.3.08 31.3.07
(£Em) (£m)

Actual return less expected return on

pension scheme assets (2.50) (0.28)

Experience gains arising on the

scheme liabilities (3.07)

Changes in assumptions underlying the

present value of the scheme liabilities 9.54 0.89

Total actuarial gain 3.97 0.61
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Ana_lysis of movement in deficit Year to Year to
during the year 31.3.08 31.3.07
(Em) (Em)
Surplus/(deficit) in scheme at
beginning of year 0.32 (0.10)
Contributions 2.22 2.12
Current service cost (2.94) (2.82)
Past service costs (0.85) (0.17)
Other finance income 0.77 0.68
Actuarial gain 3.97 0.61
Surplus/(deficit) in scheme at end of year 3.49 0.32
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History of experience gains Year to Year to
31.3.08 31.3.07

Difference between expected and actual
return on scheme assets:
e Amount (£m) (2.50) (0.28)
® % of scheme assets (4.9%) (0.6%)
Experiences gains (losses) on liabilities:
e Amount (£m) (3.07)
® % of the present value of

scheme liabilities (6.4%)
Changes in assumptions:
e Amount (£m) 9.54 0.89
® % of the present value of

scheme liabilities 20% 1.9%
Total amount recognised in STRGL:
e Amount (£m) 3.97 0.61
* % of the present value of

scheme liabilities 8.3% 1.3%
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15. Parent Undertaking

The company is a local authority controlled company within the meaning
of Part V of the Local Government and Housing Act 1989, being a
company under the control of Newcastle City Council. Copies of the
financial statements for Your Homes Newcastle Limited can be obtained
from the Company Secretary, Your Homes Newcastle Limited, YHN House,
Benton Park Road, Newcastle upon Tyne NE7 7LX.

The Directors consider that Newcastle City Council is the ultimate
controlling party.
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