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“Planning how we manage our resources to provide cost-effective, efficient, quality services and homes to meet tenants’ and potential tenants’ needs.
Demonstrating how spending has been prioritised, how value for money has been achieved and plans and priorities for future value for money activities.”

Gave a 
higher proportion 

of our modern 
homes work to 

our more efficient 
constructors

Withheld 
work from 

contractors until 
they showed an 
improvement

Using 
customer 

satisfaction 
feedback when 

reviewing 
constructors

Quarterly 
reviews of 

contractors to 
maintain high 

quality and value 
for money

Increase in 
trade at local 

businesses such 
as newsagents, 
bakeries and 

sandwich shops 

Switched 
from timber 

to UPVC 
windows

Constructors 
have made 
community 

improvements 
including new 

kitchens in 
community 

centres,

sponsorship 
of local football 

teams and 
helping people 

into employment 
through 

apprenticeships 

Donations 
from constructors 
such as TVs and 
DVD players and 

health and 
safety talks in 

schools
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“Planning how we manage our resources to provide cost-effective, efficient, quality services and homes to meet tenants’ and potential tenants’ needs.
Demonstrating how spending has been prioritised, how value for money has been achieved and plans and priorities for future value for money activities.”

Value for money has always been an important 
requirement for us. Any efficiency savings are put back 
into the organisation to improve the services we provide 
customers and offer them more choice. 

We also aim to make sure that customers receive excellent 
services that meet their needs.

Our approach to achieving value for money is set out 
in the YHN Efficiency Strategy.  The strategy has already 
helped us make savings across the organisation. For 
instance, new procurement contracts have realised 
significant savings in relation to the Modern Homes 
Programme and the print and design services we buy 
in, and we have reviewed some of our Service Level 
Agreements – resulting in either better value for money 
from the existing provider, procuring a new provider or 
bringing some of the services in-house. 

Economic forecasts remain pessimistic for the country as 
a whole, but we have reached a secure financial position 
which means that we should be able to maintain the 
level of service that our tenants have come to expect, and 
consider developing additional services which we think 
will improve the lives of our customers. It also means we 
have some time to prepare for how we can respond to any 
deterioration in funding and other cost pressures.

Our finance team have been working hard, behind the 
scenes, to plan our finances for the future but all staff play 
their part in helping to identify potential savings.

We have carried out Business and Financial planning 
exercises with staff and are planning another round in 
the near future.  These exercises aim to identify where we 
can make efficiency savings, improve services and develop 
service plans for the coming year. Some great suggestions 
have already been made and we hope staff will continue 
to identify areas where they think efficiencies can be made 
such as reducing paper usage, working in greener ways 
and the possibility of merging teams. 

Our staff have been working hard to improve our 
performance around void relet times and rent collection, 
both of which have made a hugely positive impact on 
our financial position. We have reduced the cost of 
providing the Housing Management Service and the cost 
of maintaining our properties. We regularly compare 
ourselves to other local housing providers to see where we 
can improve the value for money of our services.

Tenancy services: Otherwise known as ‘the frontline’.  This includes 
our network of Housing Offices, Concierge service, Leasehold team, 
Newcastle Furniture Service.  The figures also include costs related 
to Ground Maintenance, District and Group Heating schemes, and a 
specialist Customer Service and Improvement team that works with 
staff to ensure that they give the best possible service to customers.

Property maintenance: Maintenance and improvement of homes.

Care services: Support services for older and vulnerable 
customers.  Includes Sheltered Housing, Mobile Wardens, Homeless 
Accommodation, Asylum Seekers Unit, Young People’s Service, and our 
Advice and Support team.

Other management costs: Sometimes termed ‘back office services’ 
this figure includes staff and structural costs associated with the 
provision of services for our staff.  This includes teams that make up 
our Directorates for Finance and Resources (such as Finance, IT) and 
Business Strategy (such as Organisational Development, Customer 
Involvement).

Investment and loan charges: Interest payable on loans and 
investment income.

Renewal charges: The depreciation and impairment costs 
associated with the Housing Revenue Account stock. Impairment costs 
reflect the difference between the cost of the Council’s assets in the 
accounts and its estimated value.  This years figure reflects the fall in 
general house prices.

Reserves: Provisions we’ve made for future years’ expenditure 
- to cover potential shortfalls in funding for our Modern Homes 
programme, for example.

How we spend your money on behalf of 
Newcastle City Council & Your Homes Newcastle

YHN Tenancy 
Services; £14.6m

YHN Care 
Services; £6.3m

Other 
Management 
Costs; 
£20.5m

Investment & Loan 
Charges; £28.7m

Renewal 
Charges; 
£19.6m

YHN Property 
Maintenance; 
£28.7m

Reserves; 
£12.4m

9% 11%

5%

16%

22%
15%

22%
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“Providing arrangements which adhere to relevant legislation, are accountable to tenants, the TSA and other stakeholders and safeguard taxpayers’ interests and
the reputation of the sector. Managing resources effectively to ensure viability is maintained.”

Who am I?

For	the	last	30	years	I’ve	
worked	in	the	Northumbria	
area	as	a	police	offi	cer	and	
that	brought	me	into	contact	with	a	range	of	people	
across	the	Tyne	and	Wear	region.	I’ve	worked	in	both	
the	east	and	west	of	the	city	and	therefore	feel	a	
strong	connection	to	Newcastle	and	the	people	living	
in	it.		

When	I	retired	from	the	police	service	I	felt	that	I	still	
wanted	to,	and	still	could,	give	something	back	to	
Newcastle.	

Why I joined the YHN Board

Whilst	working	for	the	police	I	got	to	meet	a	lot	of	
different	people	and	interact	with	the	community.	
I	often	saw	people	when	they	were	at	their	most	
vulnerable	and	for	them,	their	home	and	having	
stability	are	very	important	to	them.	I	wanted	to	be	
part	of	YHN’s	board	because	they	don’t	just	provide	
somebody	with	a	house,	they	provide	a	home	and	offer	
structure	and	support	mechanisms	to	enable	them	to	
live	in	that	home.	It	really	does	make	a	difference	to	
how	people	manage	their	lives,	and	that’s	what	I	liked	
about	YHN.	Being	on	the	board	also	enables	me	to	use	
my	past	experiences	to	good	effect.	

How did I become a board member and 
what’s involved?

I	applied	to	become	a	board	member	and	went	
through	quite	a	rigorous	interview	process.	It	is	
important	that	people	are	joining	the	board	for	all	the	
right	reasons	and	bring	the	right	skills	to	the	board,	so	
that	each	person	adds	value	to	the	work	the	board	is	
involved	in.	

Value for money continued

By	establishing	our	charitable	subsidiary,	Leazes	Homes,	
we	have	been	able	to	maximise	funds	to	drive	our	new	
build	programme	of	development.		We	have	also	accessed	
other	grant	funding	to	subsidise	the	programme,	which	is	
helping	to	ease	the	pressure	on	demand	for	social	housing	
in	the	city	whilst	generating	more	rental	income	and	
allowing	us	to	make	improvements	to	tenants’	homes	that	
help	to	reduce	fuel	bills	and	improve	energy	effi	ciency.	

Most	of	the	funding	for	our	Support	and	Care	services	
comes	from	contracts	we	have	secured	from	Supporting	
People.		We	are	required,	under	those	contracts,	to	
demonstrate	that	we	run	those	contracts	effi	ciently	and	
effectively,	and	that	the	additional	activity	is	producing	
positive	outcomes	for	customers.	Results	to	date	clearly	
show	that	these	services	are	helping	our	customers	
manage	their	debts	and	access	any	relevant	benefi	ts,	
which	gives	them	a	better	chance	of	sustaining	their	
tenancies.		This	helps	us	collect	as	much	rent	as	possible	
and	reduces	the	number	of	evictions	for	rent	arrears	that	
we	have	to	make.

We	are	also	able	to	reinvest	money	from	services	that	
operate	at	a	surplus	such	as	NFS,	our	furniture	service,	
back	into	the	core	services	that	we	provide	to	customers.	
This	allows	us	to	continue	to	improve	those	services,	
enhancing	the	overall	experience	for	our	customers.

Part	of	our	overall	improvement	programme	is	to	review	
all	YHN	services	to	make	sure	that	they	are	the	best	they	
can	be	for	the	best	possible	price.		Where	the	service	being	
reviewed	is	provided	to	tenants,	they	are	involved	in	the	
review	process	through	consultation.		By	involving	tenants	
we	can	check	whether	the	services	are	meeting	their	
needs.

During	2009,	YHN	reviewed	the	concierge	service.	Tenants	
were	consulted	about	the	review	and	given	information	
about	the	options	available	for	future	service	provision,	
and	the	cost	of	those	options.	Following	the	consultation	
changes	to	the	service	were	agreed,	including	the	
introduction	of	a	central	control	room	to	monitor	CCTV	
and	door	entry	systems,	with	onsite	and	responsive	staff	to	
deal	with	tenants’	issues.

Value	for	money	is	and	continues	to	be	a	priority	for	YHN.	
We	feel	that	we	are	in	a	strong	position	to	adapt	in	the	
face	of	spending	cuts	and	will	continue	to	encourage	staff	
and	customers	to	put	forward	their	suggestions	for	further	
effi	ciency	savings	and	areas	for	improvement	to	services.

Judith 
Common:
Independent 
Board Member
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“Providing arrangements which adhere to relevant legislation, are accountable to tenants, the TSA and other stakeholders and safeguard taxpayers’ interests and 
the reputation of the sector. Managing resources effectively to ensure viability is maintained.”

I came here two years ago and I’ve just been re-
interviewed for a place on the board for another 
three years.  There’s a significant time commitment 
to being a board member, which is made clear 
at the outset. There are many ways that a board 
member can get involved in YHN but the board 
meetings themselves take place every six weeks 
and are the main mechanism for decision making. 
So, I think it’s important that you attend as many 
board meetings as you can throughout the year.

As well as board meetings there are other meetings 
to attend and committees that service the main 
board. Most board members are also members 
of other committees.  I chair the Performance 
Committee which has been running for a year. In 
simple terms this makes sure that YHN delivers 
what it says it’s going to deliver. 

A day in the life…

You can’t just go to a board meeting and make 
multi million pound decisions without all the 
background information to hand. 

I receive board papers one week before the board 
meeting takes place so if there is something on the 
agenda that I don’t know the background to, I have 
the chance to find out more. This might be through 
talking to key stakeholders about their views and 
expectations. It’s important that I increase my 
awareness and understanding of an issue so that 
when the time comes to make a decision, I’m 
fully informed and in a good position to give my 
opinion. 

Before the meeting takes place I will have read 
and analysed papers, spoken to officers for more 
information and gone to the area in question to see 
how our decisions are going to affect the people 
who live there. It’s about making decisions that 
affect real people and making sure that you take 
their views into account, as well as the views of the 
organisation and other stakeholders. 

I have recently completed the intermediate 
governance award through YHN and I’m going 
on to do the advanced award. I do this in my 
own time. I have learnt a lot about governance, 
which in turn makes me more confident about the 
organisation, which enables me to carry out my 
role successfully. 

What I enjoy about being a board 
member

I’m really committed to Newcastle and the people 
of Newcastle.  Having the ability to make decisions 
that impact upon the lives of the people living in 
the city, and to help people who are vulnerable, 
means a lot to me. 

It’s the interaction of YHN with other organisations 
in the city that’s of particular interest and having 
involvement with other organisations to create 
community cohesion.

What have I learnt?

There’s a lot more to housing than I originally 
thought!  These last two years have really brought 
home to me how dynamic and forward thinking 
YHN is, how privileged I am to be part of that 
organisation and just how broad their role is.

YHN is a really progressive, proactive organisation 
that’s constantly looking at the future and 
constantly looking at how it can do better for the 
people in the city. And the drive has to come from 
the board. We have to look after the interests 
of the people of Newcastle, making sure they’re 
getting excellent services that are value for money.
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During the year George Allison, P J Morrissey and Margaret O’Callaghan stood down from the Board.  John Cuthbertson 
also retired from the Board in September 2009 and we would like to thank those board members for the contributions 
they have made to YHN.

Steve Murphy (Chair)

Veronica Dunn

Bill Bowman Judith Common Bill Drury

Roger Harral Rob Higgins Gerry Keating Gordon Knox

During 
2009/10 there 
were a number 

of changes 
to Board 

membership.  

Your Homes Newcastle Board 2009/10

How we run ourselves
Your Homes Newcastle is run by a board of 19 
people. In accordance with government guidance 
for the setting of ALMOs, the organisation’s board 
of non-executive directors has equal representation 
of tenant, independent and council members.  Six 
tenants, six council nominees, six independent people.   

The Board is led by an independent Chair; this 
position sits outside of the three constituent groups of 
board members.  

The Board is responsible for:

•	 Setting our vision and our strategic objectives

•	 Agreeing how we deliver services

•	 Setting the budget each year and making sure that 
we spend it wisely

•	 Agreeing improvements to services and homes

•	 Monitoring all of our work to make sure that we 
meet our objectives

Following a review of the committee structure, we 
set up five committees in September 2009 to look 
at particular issues in more depth and provide a 
less formal environment to develop work before it is 
presented to the Board.  The committees are: 

•	 Audit 

•	 Customer and Service Delivery 

•	 Finance and Resources 

•	 Performance

•	 Remuneration 

Following a review of our area boards we have 
replaced these with a programme of themed meetings 
which complement the comprehensive range of 
existing opportunities for involving and engaging 
with tenants and residents across the city.  Themed 
meetings are carried out in different ways to reflect 
the subject matter and the needs of the local 
community.  
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We also welcomed Veronica Dunn, Mike Lynch and Mary McMahon to the Board.

Mike Lynch

John James Reid

Margaret O’Callaghan

Bob Renton

Jim McLaughlin Ammar MirzaMary McMahon

Nitin Shukla David Slesenger Lynn Stephenson 

YHN Management structure
John Lee
Chief Executive

•	 Communications
•	 Equality and Diversity
•	 Governance and Board Support

•	 Assets & Programming
•	 Business Strategy
•	 Investment Delivery 
•	 Organisational Development
•	 Customer Involvement

•	 Citywide Services
•	 Customer Service
•	 Housing Management
•	 Property Maintenance
•	 Support and Care

•	 Finance (Business support; Income; Revenue)
•	 Procurement
•	 Right to Buy
•	 Central Administration
•	 Information Technology
•	 Human Resources

Sheila Breslin 
Assistant Chief Executive 
and Director of Business

Neil Scott
Director of Tenancy Services

Ross Atkinson 
Director of Finance and 
Resources and Company 
Secretary
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Performance
We collect a large amount of performance information 
to tell us and others how well we do, compared to 
what we set out to achieve and in comparison to other 
organisations.  The information is used to celebrate 
success and to identify areas where we need to do 
better.

Some performance indicators are set by the 
government, while others are our own, designed to 
show whether we are doing what is right for our 
priorities.  

In 2009/10 we exceeded targets including:

•	 satisfaction with the repairs and maintenance 
service,

•	 number of days sickness (per full time employee), 
and

•	 net rent arrears.

We need to improve in some areas including:

•	 satisfaction with the overall housing service,

•	 number of homes made decent.

Even though we’ve improved on the previous year’s 
performance with our Modern Homes Programme, 
we did not meet our 2009/10 target. This was largely 
due to the introduction of a new way of appointing 
contractors to carry out the programme which is 
starting to realise cost savings without compromising 
quality.

Performance around rent collection was particularly 
strong this year. As we exceeded our targets in 
2008/09 we expected a slight increase during 2009/10 
but we are pleased to report that we exceeded the 
2009/10 target and rent arrears are now at their 
lowest since YHN was created.

Performance indicator	 2008/09	 2009/10	 2009/10 		
	 outturn	 target	 outturn

Satisfaction with overall housing service	 73.1%	 81%	 79.1%

Number of homes made decent	 5885	 7683	 6137

Satisfaction with the repairs and maintenance service	 95%	 92%	 95%

Number of days sickness (per full time employee)	 11.45	 10.2	 10.11

Average void relet time	 34.8 days	 27 days	 23 days

Net rent arrears	 £2,473,741	 £2,650,000	 £2,076,388.18

A snapshot of our performance in some key areas is below and opposite.
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Satisfaction with overall housing service

Satisfaction with the repairs
and maintenance service

Average void relet time

Number of homes made decent

Number of days sickness (per full time employee)

Net rent arrears

08/09
outturn

08/09
outturn

08/09
outturn

08/09
outturn

08/09
outturn

08/09
outturn

73.1%

95%

34.8 days

5885

11.45

£2,473,741

92%

27 days

81% 7683

10.2

£2,650,000

95%

23 days

79.1%

6137

10.11

£2,076,388.18

09/10
target

09/10
target

09/10
target

09/10
target

09/10
target

09/10
target

09/10
outturn

09/10
outturn

09/10
outturn

09/10
outturn

09/10
outturn

09/10
outturn
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Independent auditors’ report to the member of  
Your Homes Newcastle Limited

Financial accounts

We have audited the financial 
statements of Your Homes Newcastle 
Limited for the year ended 31 March 
2010 which comprise the Group 
and Parent Company Income and 
Expenditure Accounts, the Group 
and Parent Company Balance Sheets, 
the Group Cash Flow Statement, 
and the related notes 1 to 18. The 
financial reporting framework that 
has been applied in their preparation 
is applicable law and United 
Kingdom Accounting Standards 
(United Kingdom Generally Accepted 
Accounting Practice).

This report is made solely to the 
company’s members, as a body, in 
accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit 
work has been undertaken so that we 
might state to the company’s members 
those matters we are required to state 
to them in an auditor’s report and for 
no other purpose. To the fullest extent 
permitted by law, we do not accept 
or assume responsibility to anyone 
other than the company and the 
company’s members as a body, for our 
audit work, for this report, or for the 
opinions we have formed.  

Respective responsibilities 
of directors and auditors

As explained more fully in 
the Statement of Directors’ 
Responsibilities the directors are 

responsible for the preparation of the 
financial statements and for being 
satisfied that they give a true and fair 
view. Our responsibility is to audit the 
financial statements in accordance 
with applicable law and International 
Standards on Auditing (UK and 
Ireland). Those standards require us 
to comply with the Auditing Practices 
Board’s (APB’s) Ethical Standards for 
Auditors.

Scope of the audit of the 
financial statements

An audit involves obtaining evidence 
about the amounts and disclosures 
in the financial statements sufficient 
to give reasonable assurance that 
the financial statements are free 
from material misstatement, whether 
caused by fraud or error. This includes 
an assessment of: whether the 
accounting policies are appropriate to 
the group’s and the parent company’s 
circumstances and have been 
consistently applied and adequately 
disclosed; the reasonableness of 
significant accounting estimates 
made by the directors; and the 
overall presentation of the financial 
statements.
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Independent auditors’ report to the member of 
Your Homes Newcastle Limited (continued)

Caroline Mulley (Senior statutory auditor)	 					   
for and on behalf of Ernst & Young LLP, Statutory Auditor

Newcastle upon Tyne

2nd September 2010

Financial accounts

Opinion on financial 
statements

In our opinion the financial 
statements:

•	give a true and fair view of the 
state of the group’s and the parent 
company’s affairs as at 31 March 
2010 and of the group’s and the 
parent company’s surplus for the 
year then ended,

•	have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice, and

•	have been prepared in accordance 
with the requirements of the 
Companies Act 2006.

Opinion on other matter 
prescribed by the 
Companies Act 2006

In our opinion the information given 
in the Directors’ Report for the 
financial year for which the financial 
statements are prepared is consistent 
with the financial statements.

Matters on which we 
are required to report by 
exception

We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to 
report to you if, in our opinion:

•	adequate accounting records 
have not been kept by the parent 
company, or returns adequate for 
our audit have not been received 
from branches not visited by us, or

•	 the parent company financial 
statements are not in agreement 
with the accounting records and 
returns, or

•	 certain disclosures of directors’ 
remuneration specified by law are 
not made, or

•	we have not received all the 
information and explanations we 
require for our audit.
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Group income and expenditure account
For the year ended 31 March 2010

Financial accounts

		  2010	 2009
	 Note	 £’000 	 £’000

Turnover	 2	 31,338	 29,898

Operating costs	 3	 (31,247 )	 (29,847 )

Operating profit		  91	 51

Interest payable and similar charges	 4	 (53 )	 (51 )

Profit on ordinary activities before taxation	 5	 38	 -

Taxation on profit on ordinary activities	 8	 -	 -

Profit on ordinary activities after taxation	 14	 38	 -

All amounts relate to continuing activities.

There have been no recognised gains and losses other than those shown in the 
income and expenditure account in both the current and prior years, therefore no 
Statement of Total Recognised Gains and Losses has been prepared.
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Company income and expenditure account
For the year ended 31 March 2010

Financial accounts

		  2010	 2009
	 Note	 £’000 	 £’000

Turnover	 2	 31,338	 29,898

Operating costs	 3	 (31,247 )	 (29,847 )

Gift Aid payment	 3	 (38 )	 -

Operating profit		  53	 51

Interest payable and similar charges	 4	 (53 )	 (51 )

Profit on ordinary activities before taxation	 5	 -	 -

Taxation on surplus on ordinary activities	 8	 -	 -

Profit on ordinary activities after taxation	 14	 -	 -

All amounts relate to continuing activities.

There have been no recognised gains and losses other than those shown in the 
income and expenditure account in both the current and prior years, therefore no 
Statement of Total Recognised Gains and Losses has been prepared.
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Group balance sheet
at 31 March 2010

Financial accounts

		  2010	 2009
	 Note	 £’000 	 £’000

Fixed assets	 9	 2,681	 -

Current assets			 

Debtors	 10	 7,468	 2,159

Cash		  40	 2

		  7,508	 2,161

				  
Creditors: amounts falling due in less than
one year	 11	 (6,150 )	 (2,161 )

Net current assets		  1,358	 -

Total assets less current liabilities		  4,039	 -

Creditors: amounts falling due in more than
one year		  (4,001 )	 -

Net assets		  38	 -

			 

Capital and reserves		  38	 -

These financial statements were approved by the Board and authorised for issue 
on 1st September 2010.                     

Signed on behalf of the Board

Steve Murphy
Chair, Your Homes Newcastle



www.yhn.org.uk page 29

Company balance sheet
at 31 March 2010

Financial accounts

		  2010	 2009
	 Note	 £’000 	 £’000

Fixed assets	 9	 2,681	 -

Current assets			 

Debtors	 10	 7,468	 2,159

Cash		  2	 2

		  7,470	 2,161

				  
Creditors: amounts falling due in less than
one year	 11	 (6,150 )	 (2,161 )

Net current assets		  1,320	 -

Total assets less current liabilities		  4,001	 -

Creditors: amounts falling due in more than
one year	 12	 (4,001 )	 -

Net assets		  -	 -

			 

Capital and reserves		  -	 -

These financial statements were approved by the Board and authorised for issue 
on 1st September 2010.                         

Signed on behalf of the Board

Steve Murphy
Chair, Your Homes Newcastle
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Group cash flow statement
For the year ended 31 March 2010

Financial accounts

		  2010	 2009
	 Note	 £’000 	 £’000

Net cash flow from operating activities	 15	 (1,229 )	 50

Returns on investments and servicing 
of finance – interest paid		  (53 )	 (51 )

Capital expenditure			 

Acquisition and construction of 
housing properties		  (2,688 )	 -

Capital grants received		  4,008	 -

		  1,320	 -

Increase in cash		  38	 (1 )
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Notes to the financial statements
at 31 March 2010

Financial accounts

1. Principal accounting policies

The financial statements have 
been prepared in accordance 
with applicable United Kingdom 
Accounting Standards. A summary 
of the more important accounting 
policies is set out below.

Basis of preparation 
The financial statements have been 
prepared on the historical cost basis 
of accounting.

Turnover
Turnover, which excludes VAT, 
primarily represents fee income 
received from Newcastle City 
Council for the management and 
maintenance of Newcastle City 
Council’s housing stock. All turnover 
arises in the United Kingdom.

Taxation
Deferred taxation is recognised in 
respect of all timing differences that 
have originated but not reversed 
at the balance sheet date where 
transactions or events have occurred 
at that date that will result in an 
obligation to pay more, or right to 
pay less or to receive more, tax, with 
following exceptions:

•	Deferred tax assets are recognised 
only to the extent that the directors 
consider that it is more likely than 
not that there will be suitable 
taxable profits from which the 
future reversal of the underlying 
timing differences can be deducted.

Deferred tax is measured on an 
undiscounted basis at the tax rates 
that are expected to apply in the 
periods in which timing differences 
reverse, based on tax rates and laws 
enacted or substantively enacted at 
the balance sheet date.

Tangible fixed assets 
Tangible fixed assets are stated at cost 
less accumulated depreciation. Cost 
includes the original purchase price 
of the asset plus any costs incurred 
in bringing the asset to its working 
condition.

Depreciation is calculated to write off 
the cost or valuation of tangible fixed 
assets on a straight line basis over 
their useful lives as follows:

Land	 not depreciated 
Buildings	 10 – 100 years	

The carrying values of tangible 
fixed assets are reviewed for 
impairment when events or changes 
in circumstances indicate the carrying 
value may not be recoverable.	
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1. Principal accounting policies (continued)

Government grants
Where grants from the Homes and 
Communities Agency (HCA) have 
been received as a contribution 
towards the capital cost of a scheme 
they are treated as deferred income 
and are recognised in the income and 
expenditure account over the useful 
economic life of those assets.  

Pension costs 
The company participates in the Local 
Government Pension Scheme, through 
membership of the Tyne and Wear 
Pension Fund. The scheme is a final 
salary pension scheme and retirement 
benefits to employees of the company 
are funded by contributions from 
all participating employers and 
employees in the scheme. Payments 

are made in accordance with periodic 
calculations by consulting actuaries 
and are based on pension costs 
applicable to the various participating 
organisations.

Costs are charged to the income and 
expenditure account over the period 
benefiting from the employees’ 
service and disclosures are given as 
required by FRS17.

2. Analysis of turnover
		  2010	 2009
		  £’000 	 £’000

Newcastle City Council Housing Revenue 
Account management fee		  30,635	 29,442

Rental income		  33	 -

Other income	 	 670	 456

		  31,338	 29,898
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3. Analysis of operating costs
		  2010	 2009
		  £’000 	 £’000

Employee costs		  25,340	 23,709

Premises		  1,086	 1,263

Transport		  507	 487

Supplies and services		  4,314	 4,388

		  31,247	 29,847

Your Homes Newcastle Limited has a subsidiary Leazes Homes Limited which has 
charitable status.

Under the corporate gift aid tax treatment regime, the company has donated 
100% of its trading profit to Leazes Homes Limited in respect of the year ended 
31 March 2010.  For the purposes of corporation tax the amount paid is treated as 
a charge on income, thus reducing the chargeable profit to nil.

4. Interest payable and similar charges
Interest payable of £52,849 was incurred during the year (2009: £51,144). This 
relates to in-year movements in notional cash balances, largely due to the 
profiling of management fee receipts.

5. Profit on ordinary activities before taxation
The profit on ordinary activities before taxation is  
stated after charging/(crediting):

		  2010	 2009
		  £’000 	 £’000

Audit fees		  15	 10

Depreciation of owned assets		  16	 -

Release of deferred capital grants		  7	 -
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6. Employee information
The average number of persons employed during the year, expressed as equivalent 
of full time employees was:

		  2010	 2009
		  £’000 	 £’000

Housing management		  616	 612

Administration and clerical		  183	 183

		  799	 795

 
Costs for the above persons were:

		  2010	 2009
		  £’000 	 £’000

Wages and salaries		  20,868	 19,274

Employer’s National Insurance contributions		  1,383	 1,349

Employer’s pension costs		  2,889	 2,917

Training		  200	 169

		  25,340	 23,709

7. Directors’ emoluments
The remuneration paid to the directors of the company was:

		  2010	 2009
		  £’000 	 £’000

Aggregate emoluments payable to directors 
(including pension contributions and benefits in kind)	 11	 6
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8. Tax on profit on ordinary activities
(a) Tax on profit on ordinary activities

The tax charge is made up as follows:

		  2010	 2009
		  £’000 	 £’000

Current tax:

UK Corporation Tax		  -	 -

Total current tax (note 9(b))		  -	 -

Deferred tax		  -	 -

Tax on surplus on ordinary activities		  -	 -

(b) Factors affecting current tax charge

The tax assessed on the profit on ordinary activities for the year is different 
from the standard rate of corporation tax in the UK of 20%. The differences are 
reconciled below:

		  2010	 2009
		  £’000 	 £’000

Surplus on ordinary activities before tax		  38	 -

Surplus on ordinary activities multiplied by 
standard rate of Corporation Tax of 20% (2009: 20%)	 8	 -

Expenses not deductible for tax purposes		  6,161	 5,980

Non-taxable income		  (6,169 )	 (5,980 )

Total current tax (9(a))		  -	 -
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9. Fixed Assets
Group and company

	 Land	 Housing	 Assets in the	 Total 
			   course of	  
			   construction	

Cost	 £’000	 £’000	 £’000	 £’000

As at 1 April 2009	 -	 -	 -	 -

Schemes Completed	 755	 1,010	 -	 1,765

Additions	 -	 -	 932	 932

As at 31 March 2010	 755	 1,010	 932	 2,697

Accumulated 
depreciation				  

As at 1 April 2009	 -	 -	 -	 -

Charge for the year	 -	 16	 -	 16

As at 31 March 2010	 -	 16	 -	 16

				  

Net Book Value				  

As at 31 March 2010	 755	 994	 932	 2,681

As at 1 April 2009	 -	 -	 -	 -
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10. Debtors

Group and company

		  2010	 2009
		  £’000 	 £’000

Amounts due from Newcastle City Council	 	 7,289	 2,035

Other debtors and prepayments		  179	 124

		  7,468	 2,159

11. Creditors: amounts falling due in less than one year

Group

		  2010	 2009
		  £’000 	 £’000

VAT		  1,113	 619

Amounts due to Newcastle City Council		  2,393	 994

Accruals		  2,644	 548

	 	 6,150	 2,161

Company

		  2010	 2009
		  £’000 	 £’000

VAT		  1,113	 619

Amounts due to Newcastle City Council		  2,393	 994

Accruals		  2,644	 548

	 	 6,150	 2,161
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12. Creditors: amounts falling due in more than one year
Deferred income	 Homes and Communities 
	 Agency (HCA) Grant

		   	 £’000

Amounts receivable

At 1 April 2009			   -

Receivable in year			   4,008

At 31 March 2010			   4,008

Recognised in income and expenditure account

At 1 April 2009			   -

Recognised in year			   (7 )

At 31 March 2010			   (7 )

Balance	

At 31 March 2010			   4,001

At 1 April 2009			   -

13. Constitution
Your Homes Newcastle Limited is a company limited by guarantee and does not 
have any share capital. There is only one “member” of the organisation. That 
“member” is Newcastle City Council and the company’s Articles of Association 
state that no other person other than the Council Member shall be admitted to 
membership of the organisation.
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14. Reconciliation of reserves and shareholders funds
Group	  
Revenue Reserves

		  2010	 2009
		  £’000 	 £’000

At beginning of year		  -	 -

Result for year		  38	 -

At end of year		  38	 -

Company	  
Revenue Reserves

		  2010	 2009
		  £’000 	 £’000

At beginning of year		  -	 -

Result for year		  -	 -

At end of year		  -	 -

15. Notes to the cash flow statement
a)  Reconciliation of operating surplus to net cash flow from operating activities

		  2010	 2009
		  £’000 	 £’000

Operating Profit	 	 91	 51

Increase in debtors		  (5,309 )	 (467 )

Increase in creditors		  3,989	 466

Net cashflow from operating activities	 	 (1,229 )	 50
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15. Notes to the cash flow statement (continued)
		  2010	 2009
		  £’000 	 £’000

Capital expenditure			 

Fixed assets	 	 (2,688 )	 -

Capital grant income		  4,008	 -

	 	 1,320	 -	
			 

Returns on investing and servicing of finance		  (53 )	 (51 )

Increase in cash		  38	 (1 )

 
b)  Reconciliation of net cash flow to movement in net funds

		  2010	 2009
		  £’000 	 £’000

Increase in cash in year		  38	 (1 )

Change in net debt resulting from cash flows		  38	 (1 )

Net funds at start of year		  2	 3

Net funds at end of year		  40	 2

c)  Analysis of changes in net funds

	 At 31 	 Cash 	 At 31 
	 March 2009	 flows	 March 2010

	 £’000	 £’000	 £’000

Cash	 2	 38	 40

Net funds	 2	 38	 40
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16. Related party disclosures

17. Pensions

Your Homes Newcastle Limited is a 
local authority controlled company 
of Newcastle City Council established 
with no share capital and limited by 
guarantee. The Council has delegated 
responsibility for overseeing the 
management and maintenance of 
its residential stock, and of Housing 
Revenue Account services provided 
to the City’s housing tenants.  £30.1m 
was earned from the Council in 
management fees in relation to these 
activities throughout the year (2009: 
£29.4m).

In addition, transactions totalling 
£4.7m took place with Newcastle City 
Council (2009: £1.3m). This related to 
support services such as temporary 
staffing, general office supplies, 
legal services, human resources 
management, IT, exchequer services 

and other centrally administered 
services. These transactions are 
included within operating costs.

With the exception of petty cash 
transactions, all cash book payments 
and receipts are made via Newcastle 
City Council’s banking intermediaries 
with the net balance owing to or 
from the City Council being disclosed 
as a current asset or liability as 
appropriate.

Leazes Homes Limited is a charitable 
subsidiary wholly owned by Your 
Homes Newcastle Limited. In 2009-
10 transactions totalling £38k took 
place between Your Homes Newcastle 
and Leazes Homes Limited.  This was 
related to a gift aid payment made by 
the company.

The company participates in the Tyne and Wear Pension Fund, which is a funded 
defined benefit scheme where contributions payable are held in a trust separately 
from the company. The main results and assumptions of the most recent valuation 
of the Tyne and Wear Pension Fund are as follows:

Contributions to the scheme have been charged to the profit and loss account on 
a cash basis. A qualified actuary has determined contribution rates on the basis of 
triennial valuations using the projected unit method. The actuaries determined 
that in order to meet the funding target, the contribution rate would be set at 
17.3% for 2009/10 (2008/09: 17.3%).
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17. Pensions (continued)

Financial Reporting Standard No 17

Under the requirements of FRS 17, the company is required to account for and 
disclose further information on its share of assets and liabilities of the Tyne and 
Wear Pension Fund at the end of the accounting period. The valuation at 31 
March 2009 has been updated by an independent qualified actuary on an FRS 17 
basis as at 31 March 2010. As required by FRS 17 the defined benefit liabilities 
have been measured using the projected unit method.

This information is set out below:

  Main financial assumptions	 	31 March	 31 March	 31 March
		  2010	 2009	 2008
		  % 	 %	 %

Discount Rate		  5.5	 6.5	 6.8

Inflation		  3.9	 3.6	 3.7

Rate of increase to pensions in payment		  3.9	 3.6	 3.7

Rate of increase to deferred pensions		  3.9	 3.6	 3.7

Rate of general increase in salaries		  5.4	 5.1	 5.2
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17. Pensions (continued)

Principal demographic assumptions

Post retirement mortality	 31 March 2010	 31 March 2009

Males		   
Base table (in 2007)	 PNMA00 with	 PNMA00 with 
	 allowance for MC	 allowance for MC 
	 improvement factors	 improvement factors	
	 to 2007	  to 2007

Scaling to above base table rates	 145	 145%

Cohort improvement factors (from 2007)	 80% of LC	 80% of LC

Minimum underpin to improvement factors	 1.25%	 1.25%

Future Lifetime from age 65 
(currently aged 65)	 20.0	 19.9

Future Lifetime from age 65 
(currently aged 45)	 22.1	 22.1

Females		   
Base table (in 2007)	 PNMA00 with	 PNMA00 with 
	 allowance for MC	 allowance for MC 
	 improvement factors	 improvement factors	
	 to 2007	  to 2007

Scaling to above base table rates	 130%	 130%

Cohort improvement factors (from 2007)	 60% of LC	 60% of LC

Minimum underpin to improvement factors	 1.25%	 1.25%

Future Lifetime from age 65 
(currently aged 65)	 22.9	 22.8

Future Lifetime from age 65 
(currently aged 45)	 25.1	 25.0
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17. Pensions (continued)

Value of Assets

	 2010	 2010	 2009	 2009
	 Long-term	 Asset split at	 Long-term	 Asset split at
	 rate of	 31 March	 rate of	 31 March
	 expected	 2009	 expected	 2008
	 return		  return	
	 (% per annum)	 (%)	 (% per annum)	 (%)

Equities	 8.0	 67.8	 7.0	 66.1

Property	 8.5	 7.4	 6.0	 8.4

Government Bonds	 4.5	 9.3	 4.0	 10.2

Corporate Bonds	 5.5	 11.4	 5.8	 10.4

Cash	 0.7	 1.3	 1.6	 0.0

Other	 8.0	 2.8	 1.6	 4.9

Total	 7.3	 100	 6.2	 100

Reconciliation of funded status to balance sheet 

		  31 March	 31 March
		  2010	 2009
		  (£m)	 (£m)

Notional value of assets		  63.61	 44.23

Present value of liabilities		  (82.23 )	 (56.86 )

Net pension liability 	 	 (18.62 )	 (12.63 )

Newcastle City Council has confirmed that it will assume any current and future 
funding surpluses or deficits relating to the company. Accordingly, the scheme 
deficit has been restricted to nil and the pension cost is based on contributions 
payable.
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17. Pensions (continued)

Analysis of Income and Expenditure Account Charge

		  2010	 2009
		  £m	 £m

Current Service Cost		  2.51	 2.22

Past service cost		  0.06	 0.13

Interest cost		  3.77	 3.32

Expected return on assets		  (2.78 )	 (3.62 )

Curtailment cost		  0.00	 0.00

Settlement cost		  0.00	 0.00

Expense recognised		  3.56	 2.05

Changes to the present value of liabilities during the accounting period

		  2010	 2009
		  £m	 £m

Opening present value of liabilities		  56.86	 47.66

Current service cost		  2.51	 2.22

Interest cost		  3.77	 3.32

Contributions by participants		  1.04	 1.03

Actuarial losses / (gains)  on liabilities		  19.38	 3.55

Net benefits paid out		  (1.39 )	 (1.05 )

Past service cost		  0.06	 0.13

Closing present value of liabilities		  82.23	 56.86
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17. Pensions (continued)

Changes to the fair value of assets during the accounting period

		  2010	 2009
		  £m	 £m

Opening fair value of assets		  44.23	 50.97

Expected return on assets		  2.78	 3.62

Actuarial losses on assets		  14.06	 (13.25 )

Contributions by the employer		  2.89	 2.91

Contributions by the participants		  1.04	 1.03

Net benefits paid out		  (1.39 )	 (1.05 )

Closing fair value of assets		  63.61	 44.23

Actual return on assets

		  2010	 2009
		  £m	 £m

Expected return on assets		  2.78	 3.62

Actuarial gain/(loss) on assets		  14.06	 (13.25 )

Net return		  16.84	 (9.63 )

Analysis of amount that would be recognised in statement of total recognised 
gains and losses (STRGL)

		  2010	 2009
		  £m	 £m

Total actuarial losses		  (5.32 )	 (16.80 )

Total loss in STRGL		  (5.32 )	 (16.80 )
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17. Pensions (continued)

History of asset values, present value of liabilities and deficit/surplus

		  2010	 2009
		  £m	 £m

Fair value of assets		  63.61	 44.23

Present value of liabilities		  (82.23 )	 (56.86  )

Deficit		  (18.62 )	 (12.63 )

History of experience gains and losses

		  2010	 2009
		  £m	 £m

Experience Gains/(Losses) on assets		  14.06	 (13.25 )

Experience Losses on liabilities		  (19.38 )	 (3.55 )

18. Parent Undertaking

The company is a local authority controlled company within the meaning of Part 
V of the Local Government and Housing Act 1989, being a company under the 
control of Newcastle City Council. Copies of the financial statements for Your Homes 
Newcastle Limited can be obtained from the Company Secretary, Your Homes 
Newcastle Limited, YHN House, Benton Park Road, Newcastle upon Tyne NE7 7LX.

The Directors consider that Newcastle City Council is the ultimate controlling party.
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