
Business and Financial Planning Process 
 

 

October /  
November 

April 

April and beyond 

December –  
March 

August /  
September 

July 

June 

May  
Steering group launch the process 

through Senior Management 
Teams (SMTs) 

Managers complete the  
Planning Proforma 

• Information from managers to SMT’s for 
comment  

• YHN Management team agree Directorate 
efficiency saving allocations 

Service Plan preparatory 
information produced

Team meetings: 

• Managers agree targets and actions with 
their staff 

• Staff identify achievements and outcomes 
for customers

Steering group collate feedback 
from all sources 

Monthly budget 
monitoring 
meetings

Draft Service Plan produced (with agreed 
3% efficiency savings to feed into medium 
term plan and service budgets) 

Final Draft Delivery Plan, base budget and 
medium term plan produced 

Reported to Management Team, Board and 
NCC for agreement 

Launch of Delivery Plan 

Organisational and Team Learning 
and Development plans developed 

(reviewed quarterly with 
managers)

Targets and Actions cascaded 
through individual appraisals and 

1:1 meetings 

Service Plan preparatory information to 
managers for discussion with staff 

Initial consultation on 
 Service Plan preparatory 

information – NCC, 
Tenant’s Fed and 

customers 

Performance against targets 
monitored and reported 

Draft Service Plan to SMTs for 
agreement 

Monthly feedback on issues 
raised during the process via 
Housing Services News 

Corporate issues reported to 
Management Team 
Initial feedback to staff on their 
contribution to the process – 
opportunity to comment 

Draft Service Plan consultation – 
NCC, Tenant’s Fed and customers 


