ﬁ Your Homes
Newcastle

Board
Tuesday 28 July 2009 at 5.00 pm

Meeting to be held at YHN House, Benton Park Road, Newcastle upon Tyne.
Maureen Dickson, Company Administrator & Board Support Officer

Contact: telephone: 0191 278 8624
e-mail : maureen.dickson@yhn.org.uk
AGENDA
1. Reminder to switch off mobile phones
2. Apologies for Absence
3. Declarations of Interest in any matter to be discussed at the meeting.
4, Items which Board Members wish to raise, not elsewhere on the Agenda
OPEN SESSION Page No
FOR APPROVAL/DISCUSSION
5. Minutes of Board held on 23 June 2009 1
6. The Tenant Services Authority (TSA) 10

Report by Chief Executive

7. Housing Strategy
Report by Chief Executive

8. Area Board Review — introduction of themed meetings
Report by Director of Tenancy Services

9. Ethnicity Monitoring and YHN Customer Profile
Report by Chief Executive

10. Equality and Diversity within YHN
Report by Chief Executive

11. Appointment of Vice Chairs

Report by the Chair
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12.

13.

14.

15.

16.

17.

18.

19.

Committee Structure Update

Report by Chief Executive

YHN and HRA Medium Term Plan Update

Report by Director of Finance and Resources
FOR INFORMATION

Items for Information:

(i) Chief Executive’s Report

(i) Health and Safety Quarterly Report

(iif) Delegated Decisions 15 June to 17 July 2009

(iv) Minutes for Information

- Audit Committee held on 21 April 2009
- Property Committee held on 18 May 2009
- Finance Committee held on 18 June 2009

Board Calendar :

e 22 August 2009 — Board Meeting cancelled

e 22 September 2009 — Annual General Meeting at 4.00 pm

e 22 September 2009 — Board Meeting to follow the Annual

General Meeting. Draft agenda:

- Appointment of Vice Chair
- Committee Membership

- Concierge Review

- Palatine Beds Update

Exclusion of Press and Public

CONFIDENTIAL

Directors’ Report, Financial Statements and Audit Results
2008/2009

Report by Director of Finance and Resources
Adaptations Programme Procurement 2009/2013
Report by Assistant Chief Executive and Director of Business

Confidential Items for Information:

(i) Delegated Decisions 15 June to 17 July 2009

(i) Minutes: Audit Committee held on 21 April 2009; Finance
Committee held on 18 June 2009
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