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The story so far
2008-11   
 YHN/
 Leazes Homes Private sale Total
Bungalows 43  43
General needs 102 102 204
Supported
accommodation 51  51
Total 196 102 298

2011-15   
 YHN/
 Leazes Homes Private sale Total
Bungalows 10  10
General needs 128 96 224
Supported
accommodation 40  40
Total 178 96 274

What happens next?
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Since the programme began in 2009 we have built in the 
region of 300 units and we have lots more projects in the 
pipeline.  Those 300 units are both mixed tenure and mixed 
need – in an attempt to satisfy some of the particular 
housing issues in Newcastle.  

John Lee
Chief Executive,
Your Homes 
Newcastle

We got lots of grant for the early 
schemes and we matched that grant 
with prudential borrowing and cross 
subsidy.  This allowed us to build a 
robust 30 year business plan.  We are 
now looking at alternative means 
of fi nance, as grant funding is set to 
reduce, which may affect the number of 
units we can buy going forward. 

Carrying out a small scale stock transfer 
to our charitable subsidiary is providing 
us an asset base with which to borrow 
against, although we hadn’t anticipated 
having to utilise that asset so quickly. 

I think we have learnt a number of 
valuable lessons during the course 
of our new build programme so far 
including:

• Lean on the experts – use the 
experience and expertise that 
developers can offer you. Give three 
or four developers the opportunity 
to submit design and cost options to 
give you some fl exibility and remove 
the expense of having an in-house 
development team. 

• Be clear on what you want to 
build and why – think about 
alternative ways of freeing up family 
accommodation without diving 
straight into building it. You could 
change the lives of twice as many 
people by building something other 
than what you need in the short 
term. And build accommodation of 
the right size and type to meet the 
needs of your customer groups. 

• Work in partnership with the Council 
– this can realise benefi ts for the 
ALMO and the Council. More stock 
means you can house more people 
and through council tax revenue, 

new homes bonuses 
and capital receipts, 
the Council also sees 
the benefi t of that 
partnership working. 

• Innovate and be 
fl exible – in an economy where 
employment is high on the political 
agenda – why not look at how you 
can contribute. Think about how 
many homes you could build if you 
employed 10 or 20 apprentices rather 
than looking at it the other way 
round. And by using apprentices 
rather than developers, you have the 
freedom to build bespoke products 
that meet customer needs and 
solve local problems like anti-social 
behaviour. Another area which has 
been successful so far is our venture 
into shared ownership – all nine 
properties made available for shared 
ownership have been sold and we 
hope to build more in the near 
future. 

There have however, been a number of 
challenges along the way – mainly in 
sourcing funding and how changes in 
government policy will affect our future 
ventures into new build. 

But why not see for yourself exactly 
what we’ve achieved so far 
and what we have planned 
- the following pages 
give you a snapshot of 
our schemes past, present 
and future and show you 
just what it is possible to 
deliver…

Thanks, 

John



Greenford Road, Walker

Station Court, Walkergate
Supported accommodation for people with learning diffi culties.

This former fi re station site has been transformed into a two 
storey apartment building with 12 two bedroom fl ats and 5 two 
bedroom bungalows. YHN worked alongside Frank Haslam Milan 
and Newcastle City Council and the development, which opened in 
August 2011, is fully occupied.   This unique design approach has 
signifi cantly improved the lives of people with specifi c housing needs 
who can now live independently and safely in their own home.
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5 two bedroom bungalows. 

Disused one bed fl ats were 
demolished to allow the 
development of 5 older 
person’s bungalows which 
are owned by Leazes Homes.  
YHN worked alongside 
ROK to build wheelchair 
accessible bungalows, as 
they are in high demand 
across Newcastle.
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Souter Court, Coxlodge/Apsley Court, 
Kenton/Coach Road, Throckley

Jubilee Court, Gosforth
Newcastle’s fi rst young families unit. 

This former school was demolished to make way for 15 two bedroom 
fl ats and 4 two bedroom houses for young families, which opened in 
May 2011. The development, built on behalf of YHN by Frank Haslam 
Milan, is intended to encourage young families to live independently 
and learn the skills necessary to enhance their futures.  

Bungalows for older and disabled people.  

These properties were the fi rst newly built council homes 
in Newcastle for decades. YHN worked alongside Bellway 
to build 33 two bedroom bungalows designed for older 
and disabled people across three sites.

The developments are part of our long-term 
strategy to respond to the growing demand 
in the city for appropriate accommodation for 
older and disabled people, particularly two 
bedroom bungalows and larger homes.
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Colwyne Place, Blakelaw

Afton Way, Kenton
Former council depot containing 5 two bedroom bungalows.  

This derelict depot site was transformed into fi ve bungalows which 
were specially adapted to meet the needs of the residents living there.  
YHN worked alongside ROK to build these modern, energy effi cient 
bungalows which are in high demand across the city.

Mixed tenure development containing 98 homes.  

Formerly home to the Blakelaw Deck Access fl ats, this site had 
become derelict and was a haven for anti-social behaviour. Working 
in partnership with Keepmoat Homes, YHN are now developing 
family 
accommodation 
which meets Code 
4 for Sustainable 
Homes. 41 of the 
properties will be 
for social housing; 
9 of these are 
shared ownership 
through YHN and 
are already sold. 
The remaining 57 
will be for private 
sale.
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Napier Street, Shieldfi eld

Leazes, Throckley
36 family homes. 

Previously occupied by council fl ats this 4.5 acre brownfi eld site has 
been developed by YHN and Barratt North East into 81 family homes. 
36 of these new homes, owned by Leazes Homes, are complete and 
were let to tenants in January 2011.  This is the fi rst large scale mixed 
tenure development to include social housing in Newcastle for decades. 

Mixed tenure and mixed needs site containing 25 units.  

Previously Napier House, a respite and day care facility, this site is 
currently being developed into 15 fl ats designed specifi cally for 
people with learning disabilities, and 10 three bedroom townhouses 
which are general needs accommodation.

YHN are working 
alongside Frank 
Haslam Milan 
to complete this 
development by early 
2012.  Five of the 
townhouses will be 
offered on a shared 
ownership basis.
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Hillsview, Kenton

Bolam Coyne, Byker
Refurbishment of Grade II* listed development in the heart of the 
Byker Estate.   

This listed building had been derelict for ten years but campaigning 
by local residents contributed to the decision to redevelop the site 
which was on English Heritage’s At Risk Register. With funding from 
the Homes and Communities Agency and English Heritage, the site will 
be turned into 15 two and three bedroom homes which are due to be 
complete in December 2011. 

Mix of affordable units and private sale properties.  

Previously occupied by Hillsview Primary School, Barratt North East 
has been appointed 
to develop 112 family 
homes, 16 of which will 
be for affordable rent.  
Barratt are aiming to 
start on site early 2012.
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Pendower Way, Benwell

Reedsmouth Nursery, Fenham
General needs housing.

Situated just off Silver Lonnen in Fenham, Reedsmouth Nursery 
was declared surplus to the council’s requirements in 1992. It is 
anticipated that 40 general needs homes will be built on this site 
with 15 being made available for affordable rent. Expected start 
date is summer 2012.  

Affordable bungalows with wheelchair access.   

Due to start on site in 
the summer of 2012 
- subject to fi nancial 
arrangements.  This 
scheme will deliver 
10 bungalows with 
wheelchair access and 
will be the fi rst phase 
of an Apprentice Led 
package of sites that 
YHN are programmed 
to deliver.
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Teasdale House, Newbiggin Hall

Lemington and Bristol Terrace, Elswick
50-60 general needs homes.   

Adjacent to Union Hall Road in Lemington, 
this site was formerly Lemington Middle 
School which closed in August 2004.  The 
school was demolished in 2010 and the 
site has recently undergone archaeological 
investigations.  YHN and Newcastle City 
Council are looking at the possibility of 
developing 50-60 general needs family 
homes on this site with tendering due to 
start in 2012.  

It is proposed that the capital receipt generated by this development 
will contribute to the development of 12 affordable family units on 

Bristol Terrace.  The 
area of brownfi eld land 
would be suitable for 
general needs family 
accommodation but 
development is only 
viable if it can be 
packaged with a higher 
value site where we can 
use cross subsidy. 

Extra care accommodation. 

Newcastle City Council has 
identifi ed a need for extra 
care accommodation for 
older people. Funding 
for this site is expected 
to come from the sale of 
two other sites that will 
be made available for 
private sale and used to 
develop additional extra 
care accommodation.

This project is 
programmed to 
commence in 2013-14.
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