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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Your Choice Homes


	1.2 Director of Service 



	Director of Tenancy Services



	1.3 Others involved in the assessment



	Manager of Housing Need/Your Choice Homes & Equality & Diversity Officer


	1.4 Date of assessment 



	23 October 2007 



	1.5 Date submitted to Equalities and Diversity Officer
 

	29 November 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We operate, manage, market and monitor the council’s lettings policy in partnership with other housing providers.

 We operate from a city centre location, where our health team, provided in partnership with our partners in Health and Social Services, assess the housing needs of our customers.



	2.2 Are there any service standards for the service?
 

	Key Targets: 

• Improve satisfaction by 5% from 76% by 31/03/ 2008

• 95% of appeals to be dealt with within 21 days during 2007/08

· Provide information to customers in the form of four articles in ‘Homes and People’. First article by 30/06/2007
• Carry out 6 briefing sessions to external stakeholders regarding the lettings policy by 31/03/2008

• Complete 3 Shaw Trust Placements by 31/03/2008


	2.3 What are the current priorities of the service?



	Key Actions

• Complete review of requirements of Charter Mark by 31/03/2008
• Ensure advertising cycle targets met on a weekly basis during 2007/08

• Investigate opportunities for relocation of property shop by 31/03/2008

• Carry out an options appraisal around centralising processes by 31/03/2008

• Carry out a cost benefit analysis of extended opening hours by 31/03/2008

• Review medical priority process by 31/03/2008

• Complete all 2007/08 actions in Your Choice Homes Review Forward Plan by 31/03/2008

• Following the implementation of the revised Lettings Policy and introduction of new procedure in April 2007 carry out a 6 month review by 31/03/2008

• Scope the introduction of Local Authority CORE by 31/03/2008

• Carry out a 6 month review of the information provided to customers with

regard to lettings by 31/03/2008

• Review Community Involvement Statement by 31/03/2008

• Monitor nominations performance and report to Newcastle City Council for action during 2007/08

• Enhance YHN website information to include information on performance monitoring and complaints by 31/12/2007

• Introduce and advertise an electronic system of direct exchanges by 31/12/2007

Equality and Diversity Targets/ Actions
• In conjunction with Newcastle City Council, review our existing arrangements to best match housing with existing adaptations with customers requiring these by 31/12/2007

• Complete review of accessibility to services for vulnerable and BME groups

through building a support providers network by 31/03/2008



	2.4 What policies, procedures and other services are involved or associated with the service?



	· All YHN policies and procedures
· Nominations agreements with RSL partners  

· NCC lettings policy 

· Pathways Procedures

· Prevention of Evictions Protocol

Other Services

· CCAS

· NFS

· Concierge

· Advice and Support

· Asylum Seekers Unit

· HASBET

· Housing Offices/Housing Association Partners

· Voluntary sector organisations



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· YCH customers : 
· Individuals looking for a home
· Partner RSLs  

· Volunteer groups

· Customer satisfaction survey sent out at registration, verification and at taking up a tenancy
· Customer focus groups  - 23 Nov 06
· Regular meetings with Housing Association and Homeless Groups


	3.2 Has any research been done to establish how the service affects different groups?



	· Evaluation by Northumbria University 2003
· HQN Evaluation 2005 – a broad and detailed evaluation of whether YCH met the aims and objectives of choice based lettings, including any physical barriers to people accessing the service. Included recommendations. 
· Forward plan in conjunction with strategic housing, works ongoing 2008/9



	3.3 What demographic data do you have about your customers?



	· Northgate data collected at application stage



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	In the 2004 inspection report, the Audit Commission stated there were potential inequalities in the Councils Allocations Policy, which underpins the Your Choice Homes scheme, particularly in relation to homeless households in temporary accommodation and young people aged under 18. See below, 4.2  

· KLOE identified need to deal with adapted properties effectively. As a result the procedure was reviewed

· KLOE identified need to use captured data to make service improvements


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· Recommend that Newcastle City Council, together with the ALMO and stakeholders, should review the application of the current housing allocations policy to homeless households in temporary accommodation and people under 18 within three months.
· Thoroughly monitor lettings to ensure that the ‘length of residency’ policy does not have an adverse impact on BME and other communities



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	· Work as part of the core cities group includes benchmarking



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	Generic Evidence

	· Demand for housing is increasing while supply is decreasing. This is a barrier to all groups 

· There is no concern about the written policies and procedures of RSLs




	5.2 Please explain your response to questions 5.1



	Race:
·  Particular BME communities are established in some areas of the city where housing is not readily available. This means it is difficult for new applicants to get housed within their own community.
· Some groups are underrepresented among applicants 


	What evidence do you have to support your response: 
· Bridging Newcastle Gateshead Survey 

· Annual lettings plan

· Six monthly monitoring 

· Straplines are used on all Your Choice Homes materials

· Staff use NIS as needed


	Gender:

· System itself doesn’t differentiate on the grounds of gender
· Concern about women who are housed in multi storeys where sex offenders are placed



	What evidence do you have to support your response:

· As part of the application process statements are requested from both parties regarding childcare arrangements. Staff are trained and briefed in new procedures to clarify information surrounding shared custody. This means men are not discriminated against in accessing family–size housing
· Information on where schedule 1 offenders are housed



	Disability:
· There is not sufficient stock of adapted properties to meet demand


	What evidence do you have to support your response:
· Northgate data
· New procedure and database in place to match disabled customers to suitable adapted houses – makes best use of adapted properties and provides value for money 
· Occupational therapist works within YCH to provide specialist advice for disabled customers

· Priority is given to customers with immediate or medical need

· Home visits are available if customers cannot visit the office


	Age:

· Concern for older people who need a level of support but who miss out on being eligible for sheltered accommodation because they are not old enough.
· Issues surrounding accessibility for 16 – 17 year olds have been addressed ad they are now eligible to take part in Your Choice Homes. Their length of residency is backdated to their 16th birthday.


	What evidence do you have to support your response:

· Specialist services are in place for young people
· 16 – 17 year olds are now eligible for the scheme 
· Welfare priority can be given to those in immediate need
· Prospects information are tailored for young peoples needs to help them get re housed as quickly possible
· Review currently being undertaken about designations, which will include Sheltered Accommodation. 


	Sexual orientation:

· Concern with the issues regarding supply and demand but  there are no differential impacts of policies and procedures 


	What evidence do you have to support your response:

· Arrangements with partner RSLs help to balance out the problems with supply and demand 
· No concerns Your Choice Homes staff attitudes to lesbian, gay and bi-sexual people
· All staff took part in Equalities and Diversity training 



	Religion/belief:

· There is limited stock with suitable layouts e.g. large enough kitchens , enough space for a prayer room 
· There is not enough stock large enough to house extended families or homes close to religious buildings



	What evidence do you have to support your response:

·  Information on housing stock and location
· Information on location of community facilities
· Customers are asked if they have any special requirements at application stage
· Same sex interviews are available on request

· Home visits are available on request 


	Other disadvantage:
· Concern for people who need a level of support but who miss out on being eligible for sheltered accommodation because of their age.
· Some RSLs do not accept customers that would be eligible on the Your Choice Homes criteria, so these people are not eligible for RSL homes  


	What evidence do you have to support your response:

· YCH are encouraging RSLs to accept customers with immediate need 
· Customers are asked at application stage if they feel vulnerable 



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Your Choice Homes service


	Date for completion

	Actions that apply to all equalities strands : 

· Run more customer focus groups
· Carry out recommendations in forward plan

	Ongoing

March 2008

	Race:

· Work towards increase from 50 to 100 % nominations with RSL partners

· Expand choice by looking at other housing options e.g. private renting

· Speak to HR regarding work with SIAG to ask for further recommendations


	Ongoing

Ongoing

30 November 2007

	Gender:

· Housing management to develop procedure on housing Schedule 1 offenders, to minimise the risk to the public and to the offender and minimise the risk of repeat Schedule 1 offending

	November 2007

	Disability:

· Work with RSL partners to access their adapted properties

	Ongoing


	Age:

· Review age-related designations as part of the lettings work stream

	March 2008

	Sexual Orientation:


	

	Religion/Belief:

· Collect information from all customers regarding religious belief 
· YHN wide action : need to promote the availability of private interviews to customers

	Ongoing

	Other disadvantages:

· Work with strategic housing to increase provision of housing options as part of the forward plan


	Ongoing
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