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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Young People’s Services ( Inline and Stepping Stones)


	1.2 Director of Service 



	Neil Scott 


	1.3 Others involved in the assessment



	Young Peoples Service Manager

Equality & Diversity Officer


	1.4 Date of assessment 



	16 October 



	1.5 Date submitted to Equalities and Diversity Officer
 

	10 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

Inline : 
We

• Are central to preventing homelessness for 16 and 17 year olds in Newcastle by carrying out assessment of needs and family reconciliation.

• Provide intensive support for up to two years for young people aged 16-21. We can support over 21 year olds if there are exceptional circumstances or they are part of a family unit.

• Work towards accreditation of personal development

• Involve young people in decision making on an individual basis and through Youth Voice

• Provide issue based group work opportunities

• Provide work placements and volunteer opportunities

• Provide opportunities to encourage personal and social development
Stepping Stones: 
We provide supported accommodation for homeless young people aged 16 21 through direct access into a 24 hour staffed hostel and independent living scheme in their own tenancies.
Family Intervention Project 

This project will provide intensive family support through assigned key workers in situations where families are responsible for very significant anti social behaviour.



	2.2 Are there any service standards for the service?
 

	Key Targets : 

Inline: 
• Achieve 90% customer satisfaction during 2007/08

• Achieve a 95% success rate in enabling young people to maintain tenancies during 2007/2008

• Hold a Youth Voice session 48 weeks of the year during 2007/2008

• Offer every young person referred to Inline a personal development plan during 2007/2008

• Provide every young person referred to Inline with a support plan during 2007/2008

• Maintain the number of external accreditations for excellent service delivery

during 2007/08

• Provide comprehensive needs assessments for 50% of 16 and 17 year olds needing accommodation who apply either through the Housing Advice Centre or Your Choice Homes, by offering a family reconciliation service to prevent homelessness during 2007/08.

• Ensure that 90% of vulnerable young people who have support from INLINE maintain a successful tenancy for 12 months and become a fully active member of their community, by ensuring that they receive the practical and emotional support needed during 2007/08.

• Provide advice and information so young people are aware of their rights, and encourage 25% of young people to participate in their community, volunteer with Youth Voice, and ensure 90% of young people supported in tenancies are fully involved in the decisions that affect their lives during 2007/08.

• Provide an accreditation service to enable 75% of young people supported in tenancies to gain recognition and qualifications for the skills and abilities they have and to enable them to rejoin education and get qualifications for their skills and experience during 2007/08.
Stepping Stones: 
• Achieve 90% customer satisfaction during 2007/08

• Provide support plans for all our vulnerable young people. We aim to do this within two weeks for 95% of service users

• Complete a support plan review for 95% of residents in our North Kenton supported accommodation within 6 months of the initial support plan

• Complete a support plan review for 95% of residents in our hostel accommodation within 6 weeks of the initial support plan

• Ensure that 90% of our residents in our supported accommodation maintain a stable tenancy for a minimum of 6 months

Family Intervention Project 
No service standards have been set as yet due to the temporary nature of funding. Once funding has been confirmed we will develop service standards from the Service Level Agreement. 



	2.3 What are the current priorities of the service?



	Key Actions

Inline : 

·  Hold An annual event for service users
• Contribute to `Every Child Matters` during 2007/2008
• Submit a tender to deliver floating support services for young people across Newcastle by 31/12/2007
• Produce two outcomes reports in response to customer satisfaction surveys during 2007/08

• Maintain level B within the Supporting People Quality Assessment Framework by 31/03/2008

• Investigate the possibilities of delivering peer education for outside agencies by 31/03/2008

• Ensure that 100% of young people supported in tenancies are given information on sexual health, contraception and issues around teenage pregnancy during 2007/08. Ensure that this information is accredited

through Open College Network so young people are able to gain a qualification from participating in this informal education

• Provide teenage pregnancy peer education in one school in the hot spot areas of Walker during 2007/08. This will include training young people to deliver the sessions in their own school so the sessions are rolled out to all year 11 students in these areas.
• Contribute to the prevention agenda specifically for children running away from home, children and young people who present as homeless, young people at risk of being involved in drug and alcohol services and young people at risk of becoming teenage parents, during 2007/08

• Investigate the barriers to employment for young people in supported housing provided by YHN and develop volunteering, work placements or employment opportunities for young people within YHN to overcome

these barriers by working with other sections of YHN during 2007/08.

Stepping Stones: 
• Implement Hostel health and safety and structural improvements by 30/11/2007

• Hold annual event for service users during 2007/08, linked to re-opening of our direct access hostel and launching a ‘places of change’ ethos

• Achieve level B within the Supporting People Quality Assessment Framework by 31/03/2008

• Investigate options for charging for use of the community room at the supported accommodation unit by 31/03/2008

• Increase funding applications for additional recreational and group activities for young people by 31/12/2007

Family Intervention Project 
The project will function 24 x 7 with access to staff in case of emergency being available by telephone outside of normal office hours. Individual packages of support will be developed for each family following a full assessment of their needs. This support will draw on a wide range of appropriate agencies with particular specialisms. The range of specialisms needed is likely to include debt counselling, working with substance misuse, working with mental health issues, working with domestic violence, developing parenting skills. 

Families may need to be re-housed in order to make a ‘fresh start’ so knowledge about and access to appropriate housing stock and the range of issues relating to tenancy agreements is a key element of the project.



	2.4
 What policies, procedures and other services are involved or associated with the service?



	Pathways to independence for under 18’s and over 18’s

Prevention of Repeat Homelessness and Eviction Protocol

Drugs Management Protocol for Newcastle Temporary Accommodation Newcastle Leaving Care Team

Standard referral form

CAF

Newcastle Homeless Forum

Newcastle Homeless Liaison Nominations Meetings

Rough Sleeping Initiative

Drug Services

YOHARP

ARCH

C CARD

Early Intervention in Psychosis (EIP)

Outpost Housing Project (Supported Housing for Young Lesbians and Young Gay Men)

Panah

Northern Learning Trust

Safe Newcastle Strategy 2005 – 2008

Newcastle Housing Strategy

Learning Disability Housing Strategy

Newcastle Domestic Violence and Abuse Reduction Strategy 2006 – 2008

Newcastle Drugs, Alcohol and Housing Strategy

Newcastle Rent Deposit Scheme

Newcastle Teenage Pregnancy



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Centrally administered questionnaire
· Young people devised a code of conduct and rated agencies against this code
· Quarterly review of support plans with customers
· Individual feedback e.g. thank you cards etc.


	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Young People’s Services has statistics on numbers referred to and accepted by the service. These include data on gender, age, ethnicity, disability, sexuality and support needs. 

We collect data on ex residents accepting outreach support.

Stepping Stones provide data for the Supporting People Performance Indicators on occupancy and move on and in the future will provide data on outcomes.
We collate statistics on:

Numbers of young people who present as homeless or apply for accommodation in Newcastle

Supporting People Performance Indicators on number of young people receiving support, remaining in tenancy with support or have moved on in a planned way or been evicted
We will develop an eviction review group to ensure we have followed due process and looked at all alternatives when young people are failing in their tenancies. Stepping Stones will be part of this review group to monitor all evictions from our service.

We collect statistics on qualitative data from young people accessing floating support and feed these in to strategies within Newcastle City Council. We collate information on individual issues for example numbers of teenage parents, young peoples educational achievements and school attended so we can target schools where there is a number of homeless applications, whether there are issues of domestic violence or involvement within YOT

Young People’s Service also collates statistics on support needs including data on mental health, offending, history of care, education, drug and alcohol, numeracy and literacy, domestic violence, abuse, complex needs and rough sleeping.
We collate statistics on homeless prevention cases referred through Housing Advice Centre and YCH applications both for under 18 year olds and analyse these for trends and gaps in service. 

We also have data on:

Number of 15 – 19 year olds in Newcastle

Number of young people from BME groups which is 10% for young people in the city whereas it is 7% for other age groups

We could access sexuality data from Stonewall/Mesmac/outpost

We know the numbers of young people who become teenage parents

Number of teenage pregnancies in Newcastle

NHLP data

Stepping Stones referral and move in data show area of origin and area at time of referral



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· The Audit Commission identified an issue with the lack of access for all 16 and 17 year olds to the YCH scheme. The scheme has since been changed and is now accessible to 16 and 17 year olds as well as the introduction of a pathway to independence scheme.
· YHN Supported Housing work stream is addressing all of the following through KLOE 11.

· Access and customer care, and user focus 
· Diversity 
· Stock investment and asset management 
· Housing and Support Charge income management 
· Service user involvement 
· Tenancy  and estate management 
· Allocations and lettings
· Liaison with partners and performance management 
· Value for money


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	· Service named as a best practice service  on the Audit Commission website as a regional example of good practice for its work on the Pathways to Independence for homeless prevention of 16 &17 year olds. 



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Generic Evidence

· The service has been highlighted by CLG as a Regional Champion for its contribution to NCC work on reducing homelessness (2007)

· The service was a regional winner of the BT Seen and Heard awards, 2007

· The service has been short-listed in 2 categories of the Young People Now Excellent Service awards, 2007. (Active citizens award and housing award)

· Support plans for service users are individually tailored and specific requirements are taken in to account

· All staff have diversity and equality training
· All staff are given a diversity guide


	Race:

· Homelessness is difficult to measure among BME groups as it can be ‘invisible’. I.e. young BME people tend not to seek supported housing, however the service is doing everything they can to encourage BME groups to use the service. 


	What evidence do you have to support your response: 

· Statistics show young BME people do not often present as homeless at HAC, or other referral routes, or apply to YCH
· Service has built links with Panah and multicultural projects 
· Service accepts direct referrals from move on team
· Same sex interviews are available
· Language strap lines are used on all correspondence 
· NIS is used as needed 


	Gender:

· 67 % of service users are female. 44% of the 67% are teenage parents 

· The service is open to all and does not discriminate on the grounds of gender

· There is a gap in knowledge regarding transgender customers


	What evidence do you have to support your response:

· Service user statistics

· The service is open to all and does not discriminate in the grounds of gender

· There is a gap in knowledge about the incidence and needs of transgender customers


	Disability:

· No statistics are available about the type of disability that service users have, or about the city average for disabled young people
· Many young people who use the service may have a disability that is hidden or unknown


	What evidence do you have to support your response:

· Many young people who use the service may have a disability that is hidden or unknown
· Reasonable adjustments to service are made to support disabled customers e.g. home visits
· 3 flats at North Kenton have been adapted for the use of profoundly deaf young people which is a mount castle door bell equipment system & flashing beacons for smoke alarms and vibrating pads for under pillows. Also fitted with standard smoke alarms
· Hostel refurbishment will include access improvements


	Age:

· There is a differential impact as the service is only provided for 16 – 25 year olds; however, this is not a concern as it is an appropriate outcome for this targeted service
· The website is accessible for young people


	

	What evidence do you have to support your response:

See above



	Sexual orientation:

· Staff awareness needs to be raised 


	What evidence do you have to support your response:

· Little information about the sexual orientation of customers


	Religion/belief:

· Staff awareness needs to be raised 

	What evidence do you have to support your response:

· Information provided by customers

· We have adequate facilities in supported accommodation that are cross culturally appropriate


	Other disadvantage:

· Unemployment 

· Low literacy levels

These factors disadvantage and exclude young people


	What evidence do you have to support your response:

· Statistics, e.g. in 2004, 75% of Inline service users had literacy and numeracy levels of 11 year olds
· Employment Initiatives service has developed 24 work placements for tenants, including young people
· NFS is offering placements for all ages in the gardening and furniture services scheme



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for young persons service


	Date for completion

	Actions that apply to all equalities strands : 

· Collect and analyse information from centrally administered questionnaire
· Await results from national research into Family Intervention Project
· Speak to Daniel McGuinness regarding the promotion of service achievements, i.e. awards. 

	At end of each quarter

March /April 2008

December 2007

	Race:


	

	Gender:

· Organise training regarding transgender customers 

	March 2008 

	Disability:

· Liaise with Ian Rice about obtaining the information on customers with a disability

	January 2008 


	Age:

· Liaise with the communications team to agree how best to advertise the new age limit for the YCH scheme on Inhouse and how to promote the change externally
· Continue development of website for young people

	November 2007

Ongoing

	Sexual Orientation:

· Arrange training for staff through a specialist e.g. MESMAC
· Begin collecting data on customers sexual orientation

	March 2008

April 2008

	Religion/Belief:

· Arrange for staff training 


	March 2008

	Other disadvantages:

· Refer customers with low literacy levels to the teaching programmes

	March 2008
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