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‘Delivering excellent services in the most efficient way’

Since we were set up in 2004 we have tried to make sure our services are the best they can be.

We have also tried to make sure our services are provided at the lowest possible cost.

Due to the recent economic situation, change in government and a Comprehensive Spending Review in the autumn of 2012, we expect that over the next few years we will have to provide excellent services for less than we do at the moment. Our value for money strategy sets out how we will do this.

Making sure our services are the ‘best for less’ will help us provide:

Support and care to communities

Three star excellent services

A quality workforce

Refurbishing and building homes

This will help us be the best housing provider in the North East.

What is value for money?

Value for money: providing the best services at the lowest price.

It is important to remember that value for money is not about making cuts. It is about providing the same level of service for less, or a better service for the same amount.

Value for money is important across the whole organisation. When we provide or improve a service we always make sure we do it in the best way but at the lowest cost.

What have we achieved so far?

Since 2004 we have saved over £35million. We have done this by:

· Improving the processes we follow to buy goods and services (£1.0million).

· Reviewing and improving our services (£3.9 million).

· Reducing the number of empty properties (£3.3 million).

· Reviewing the cost and quality of the services NCC provide to us (£0.8 million).

· Managing our Modern Homes Investment Programme efficiently (£26 million).
Our VFM efficiency process is monitored via our Wider Management team and since 2009-10 we have set ourselves a year on year structural efficiency target of 3% of our annual ‘controllable’ budget of £32m, which equates to a target of over £0.9m per year. 

Over the last three years we have achieved efficiencies of over £3.3m (3.5%)

The Directorate Analysis of this is;
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2009/10 Efficiencies Implemented (Structural Full year effect in 10/11)

161,850

        

 

41,200

          

 

5,395,100

       

 

2010/11 Efficiencies Implemented (Structural Full year effect in 11/12)

163,870

        

 

177,600

        

 

5,462,400

       

 

2011/12 Efficiencies Implemented (Structural Full year effect in 12/13)

150,470

        

 

152,950

        

 

5,015,600

       

 

476,190

        

 

0.6

      

 

371,750

        

 

2.3

                

 

15,873,100

   

 

C.Exec's Directorate - 

2009/10 Efficiencies Implemented (Structural Full year effect in 10/11)

32,410

          

 

57,830

          

 

1,080,500

       

 

2010/11 Efficiencies Implemented (Structural Full year effect in 11/12)

31,090

          

 

162,750

        

 

1,036,300

       

 

2011/12 Efficiencies Implemented (Structural Full year effect in 12/13)

30,020

          

 

31,900

          

 

1,000,500

       

 

93,520

          

 

0.4

      

 

252,480

        

 

8.1

                

 

3,117,300

     

 

Fin & Res. Directorate - 

2009/10 Efficiencies Implemented (Structural Full year effect in 10/11)

171,740

        

 

317,130

        

 

5,724,500

       

 

2010/11 Efficiencies Implemented (Structural Full year effect in 11/12)

120,760

        

 

182,290

        

 

4,025,300

       

 

2011/12 Efficiencies Implemented (Structural Full year effect in 12/13)

114,450

        

 

205,190

        

 

3,815,000

       

 

406,950

        

 

1.1

      

 

704,610

        

 

5.2

                

 

13,564,800

   

 

Ten. Svs. Directorate - 

2009/10 Efficiencies Implemented (Structural Full year effect in 10/11)

579,300

          

 

170,240

        

 

19,309,900

     

 

2010/11 Efficiencies Implemented (Structural Full year effect in 11/12)

663,570

          

 

898,630

        

 

22,119,000

     

 

2011/12 Efficiencies Implemented (Structural Full year effect in 12/13)

624,260

          

 

949,400

        

 

20,808,900

     

 

1,867,130

     

 

3.1

      

 

2,018,270

     

 

3.2

                

 

62,237,800

   

 

2,843,790

       

 

3,347,110

       

 

3.5

                

 

94,793,000

     

 


 What do we want to achieve?

Our vision: over the next two years we want to provide excellent services at the lowest possible price. This will help us provide sustainable, good quality and desirable homes which will contribute towards improving local communities.

We want to continue to make 3% efficiency savings each year. This will save a further £1.757 million over the next two years. These savings will help us deliver the services our customers need and want. This will make our customers satisfied and their homes and communities better.

	Year
	2012-13
	2013-14

	Target savings £
	0.892m
	0.865m

	Accumulative savings £ 
	
	1.757m


The table below shows the level of savings for each organisational area to achieve on successful completion of the strategy.

	Organisational area
	
	Target savings
	Accumulative savings £

	Corporate Overhead
	2012-13
	£77,000
	

	
	2013-14
	£74,000
	£151,000

	Direct service delivery overhead
	
	
	

	
	2012-13
	£91,000
	

	
	2013-14
	£89,000
	£180,000

	Service delivery functions
	
	
	

	
	2012-13
	£724,000
	

	
	2013-14
	£702,000
	£1,426,000

	Total savings by the end of 2014 
	
	
	£1,757,000


How will we achieve it?

Our strategy sets out four priority areas of work which will allow us to save £1.757 million:

1. Continue to make sure our services are as efficient as possible.

To do this we will:
· Review selected services.

· Record and evaluate the amount of time spent on selected back office processes.

2. Continue to make sure we buy goods and services in the most efficient way possible.

To do this we will:

· Annually review our strategy on buying good and services.

· Look into delivering shared services.

· Review our partnerships on an annual basis.

· Monitor and review the services the city council provide to us.

· Look into how we can reduce our new build construction costs.

3. Strengthen our value for money culture.

To do this we will:

· Make sure staff have the opportunity to get involved in making savings and improve the information provided to staff about value for money.

· Make sure our Board and Committee members have the right skills to challenge our approach to value for money.

4. Improve the way we measure, report and monitor value for money.

To do this we will:

· Improve the way we use information that tells us how we are doing compared to other organisations.

· Measure the value for money of more areas of business.

· Review how we report value for money.

How will we check we are doing what we said we

will?

The strategy includes an action plan which says what specific actions we will take to achieve the savings. We will report our progress against these actions to Finance and Resources Committee twice a year. The YHN Programme Board will also review progress made against the action plan every two months.

Want to find out more?

To find out more about the YHN Value For Money Strategy please contact  Lisa Forrest [Head of Finance] by telephone on 0191 278 8616 or email lisa.forrest@yhn.org.uk 
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