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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Involvement


	1.2 Director of Service 



	Sheila Breslin


	1.3 Others involved in the assessment



	Lead Tenant Involvement Officer

Tenant Involvement Officer

Equality & Diversity Officer


	1.4 Date of assessment 



	10 October 2007.


	1.5 Date submitted to Equalities and Diversity Officer
 

	11 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	 Key work areas:

· Develop a wide range of good quality and effective involvement methods, and support other service areas to make YHN a customer – focused organisation where customers drive forward service improvements.


	2.2 Are there any service standards for the service?
 

	Key targets:

· Deliver 6 service user workshops during 2007/08.

· Consult the Newcastle City Council BME forum during 2007/08.
· 69% satisfaction of tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord during 2007/08.

· • 69% satisfaction of ethnic minority tenants (excluding white minority) with opportunities for participation in management and decision making in relation to housing services provided by their landlord during 2007/08.
· 69% satisfaction of non-ethnic minority tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord during 2007/08.



	2.3 What are the current priorities of the service?



	Key actions:

· Implement the 2007/08 Compact action plan by 31/03/2008.
· Run four rounds of mystery shopping during 2007/08.
· Recruit/retain 15 active mystery shoppers during 2007/08.


	2.4
 What policies, procedures and other services are involved or associated with the service?



	· TP Strategy

· Citywide Compact

· Three local compacts

· Leaflet in Tenants Handbook

· You talk, we listen – guide to getting involved




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Status measures tenant satisfaction with opportunities to influence management decisions (BVPIs).
· Started collecting feedback on individual meetings/projects but not measured this yet.

· Satisfaction survey to be carried out on ‘Make a Difference’ volunteers Jan 08.



	3.2 Has any research been done to establish how the service affects different groups?



	· STATUS measures feedback from BME customer sample
· Focus group with tenants with disabilities – more work needed with some disabled groups.


	3.3 What demographic data do you have about your customers?



	Involvement database figures are currently approximate only.
Gender

Age

Disability

Race

Female – 446

16 – 24 (31)

Disabled – 158

BME – 75

Male – 215

25 – 34 (60)

Not disabled – 624

White – 572

No data - 119
35 – 44 (108) 

No data – 135

45 – 54 (118)

55 – 59 (57)

60 – 64 (69)

65 – 74 (137)

75+ (78)

No data – 124

Total = 782




Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Involvement KLOE:
· Has a clear understanding of its local community using all relevant information, including the input of local partners, and knows its own service user profile, making necessary adjustments where this is out of step in meeting the needs of those that require services.

· Knows records and monitors information about the ethnicity, vulnerability and disability of service users and uses it to inform service delivery and prioritise resources.

· Provides information about services and service standards in a comprehensive range of languages and formats appropriate to service users’ needs e.g., large print, Braille, other languages etc.

· Works with its component communities to ensure fair representation and service take-up. 
· Works alongside service users to decide the best ways of involving them depending on their circumstances.
· Have mechanisms that facilitate involvement of service users that are representative of the organisation’s customer base. 

· Does not discriminate against any person or other organisation on the grounds of race, ethnic origin, disability, nationality, gender, sexuality, age, class, appearance, religion, responsibility for dependants, unrelated criminal activities, being HIV positive or having AIDS, or any other matter which causes a person to be treated with injustice.

· Can demonstrate how the varied methods of resident involvement have led to black and ethnic minority (BME) and hard-to-engage groups having an impact on the service they receive.
· Provides a range of support to enable service users with specific needs to be involved, for example by offering travel or carers’ allowances, using accessible venues for meetings, translating information, providing hearing loop systems, etc.

· Has a range of local compacts/ involvement statement in place and a clear plan for introducing the remainder where service users want them.
Diversity KLOE:

· Sets diversity goals for all service user involvement and monitors and reports on the breakdown of service user involvement bodies, surveys, forums and focus groups by ethnicity, gender, sexuality, age, disability, faith, location and others as relevant, including gypsies and travellers and new groups such as refugees and migrant workers.

· Has evidence-based knowledge of the needs of the borough and a range of mechanisms for engaging with communities in order to maximise representation and can demonstrate action taken, and understands the needs of all existing groups. Has taken steps to include marginalised or ‘new’ groups, such as migrant workers and refugees, and can demonstrate outcomes from this activity. 

· Members of service user groups are representative and actively engaged in reviewing and determining how services are prioritised and delivered. 

· Surveys, and other forms of consultation, are constructed with relevant service users and the information from them regularly monitored in conjunction with users: this, in turn, is used to inform service provision, and there is clear evidence to show that services have been improved.

· Needs assessments of vulnerable groups are researched and delivered in partnership with other like-minded organisations.

· Explores with service users the best way to target their particular community and minority and marginalised groups are able to express their views and are influential in informing and monitoring service provision.


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· Was not directly aimed to this particular service but has previously highlighted in relation to Involvement in other services e.g. BME Involvement in NFS.




	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1

	Race:
No
· Consulted with BME tenants about how they want to get involved.
· All methods have representative attendance from different race communities.

· Provide/offer interpreters to ensure there are no barriers when participating.



	What evidence do you have to support your response: 
· Involvement database
· Individual folders for involvement sessions – record of attendees

· Positive statements at beginning of all meetings

· Rare occasions of racist comments – challenged
· Code of Conduct/Compact agreement

· Strap lines refer to Involvement



	Gender:

No
· Representative balance at all involvement events although there are more females on the list of volunteers.


	What evidence do you have to support your response:

· Involvement database
· Individual folders for involvement sessions

· Record of attendees

· Male staff provided by other services at events
· Childcare is offered



	Disability:
Yes
· Good representation overall for disabled customers
· However within that the service is not engaging effectively with certain disabled groups e.g. deaf, blind, learning disabilities, mental health issues.


	What evidence do you have to support your response:
· Involvement database
· Individual folders for involvement sessions
· Record of attendees
· Evidence of disability focus group
· Action plan in place for further work
· Offer all forms of support e.g. loop, signer etc.


	Age:

No
· With exception of 16 – 24 year olds, all age groups are well represented at the involvement events.
· The service consulted with the 16 – 24 group about how they would like to be involved so on their request we have set up informal meetings at Pizza Hut in response. Other events are also held separately for young people for example: Mystery shopping.


	What evidence do you have to support your response:

· Involvement database
· Record of attendees
· Evidence from Focus Groups
· Notes from consultations with young people
· Young persons group folder
· Targeted publicity to be user friendly



	Sexual orientation:

Yes
· No data available on overall ‘Tenants and Leaseholders’ population or ‘Make a Difference’ volunteers as this information has not been collected.
· Not able to identify whether there is a differential impact of the service we provide.



	What evidence do you have to support your response:

No evidence
(See targets)




	Religion/belief:

Yes
· Involvement does not have sufficient information about religion/belief to identify any concerns or barriers in this area.


	What evidence do you have to support your response:

Religion/belief is taken into account when organising events for example the day on which the event is to be held (avoid Fridays).



	Other disadvantage:
No


	What evidence do you have to support your response:

· All travel expenses are paid for when getting people to meetings, events etc.
· Childcare is also paid for.




5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for  Involvement service


	Date for completion

	Generic Actions:

· Make sure ‘Make a Difference’ database is representative of the Newcastle population

	March 09

	Race:

· YHN Services to organise BME Mystery Shopping


	June 2008

	Gender:


	

	Disability:

· To have more information available about customers e.g. ask the type of disability in the satisfaction surveys that are going out in Jan 08

· Talk to disabled groups and ask if they feel that there are any barriers and other ways in which the service can involve them

	March 2008
March 2008


	Age:


	

	Sexual Orientation:

· To have more information available about LGB customers, (dependant on YHN corporate decision on collecting sexual orientation data)
· Organise a one off consultation to discuss issues/ask if LGB customers would like to be consulted on a regular basis as a separate group

	Sept 08
Dec 08

	Religion/Belief:

· Gather enough information in this area so it enables any barriers/issues to be identified.


	March 2008

	Other disadvantages:
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