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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Right to Buy


	1.2 Director of Service 



	Ross Atkinson – Director of Finance and Resources 


	1.3 Others involved in the assessment



	Right to Buy Manager
E&D Officer


	1.4 Date of assessment 



	18 October 2007


	1.5 Date submitted to Equalities and Diversity Officer
 

	7 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We provide tenants an affordable opportunity to become home owners by:

• Administering the Right To Buy process

• Providing statistical and management information to management teams in line with statutory requirements

• Providing general and specialist information and advice to internal and

external customers

• Resolving conflicts that arise from the Right To Buy process

• Providing Right To Buy and technical property Information

• Interpreting current legislation and developing procedures in line with this



	2.2 Are there any service standards for the service?
 

	Key Target

• Increase customer satisfaction to 90% by 31/03/ 2008

• Achieve 95% compliance with statutory timescales during 2007/08

• No successful Right To Buy 6’s and 8’s served during 2007/08

• Home visits offered to 100% of applicants on request during 2007/08

• Where all information is available, we will send RTB2 notices to 90% of customers within four weeks.

• Following an RTB2 notice, we will send offer notices to 90% of customers:

- within eight weeks from the date of the RTB2 if you are buying a freehold

property (normally a house); or

- within twelve weeks from the date of the RTB2 if you are buying a

 Leasehold property (normally a flat or maisonette).
• We will respond to 95% of customers who have sent us an initial notice of delay form within one calendar month.




	2.3 What are the current priorities of the service?



	Key Actions

• Review and respond to customer comments about information sent to them

through discussion at team meetings during 2007/08

• Carry out a further review of the Right To Buy website following plain English

guidance by 31/03/2008

Equality and Diversity Targets/ Actions

• See generic diversity targets

	2.4
 What policies, procedures and other services are involved or associated with the service?



	· Draft Buy Back policy
· Draft Repayment of Discount policy

· Valuation Procedure with Property Services

· Legal services support the RTB process with conveyancing
· City Design support the RTB process for structural surveys

· Technical and Maintenance support the RTB process for any problems identified in the property inspections
· CHOs support the RTB process with tenancy checks




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Customer Satisfaction Surveys sent out after the sale has completed.  Aim to get 90% satisfaction rate.  Currently 62% due to poor number of responses.  Follow up telephone surveys being piloted centrally by YHN.
· Evaluation forms sent out with RTB application packs.  See actions
· Withdraw surveys are sent out to customers who do not state why they want to withdraw their application.  Feedback provides data on the reasons why people don’t want to go ahead
· We send out 6 monthly stakeholder questionnaires to other YHN teams to see what improvements could be made to the service and information we provide.
· Customer focus group (November 2005)
· We offer home visits to all customers and compete a form after each visit with any comments the customer has about the service
· Performance Management team send us a quarterly report with the feedback from our customer satisfaction surveys.  



	3.2 Has any research been done to establish how the service affects different groups?



	           No



	3.3 What demographic data do you have about your customers?



	· We record our customer information on Northgate and a standalone Access database. We can run queries to see which area, age range, gender etc our customers are from


Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No issues raised in the 2004 inspection report
KLOE 14.1 Access - How easily do service users access the service 
· Recognises the different populations of service users, but sometimes services do not always reflect these differences, treating all service users as though they were all the same when delivering services
· KLOE 14.2 Diversity – How does the organisation respond to the diversity of its community to ensure that all users, or potential users, have fair and equal access to leasehold and Right to Buy Services
· KLOE 14.2 Knows, records analyses and monitors information about the ethnicity, vulnerability and disability of service users and uses it to inform service delivery and prioritise resources e.g. through the CORE system
· KLOE 14.2 Provides information about services and service standards in a comprehensive range of languages and formats appropriate to the service users needs e.g. large print, Braille, other languages etc 
· KLOE 14.2 Ensures there is easy access to interpreting and translation services in local community languages
· KLOE 14.2 Works with its component communities to ensure fair representation and access to service take up

See generic evidence, section 5.2
   

	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No 


	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	Nothing to date 



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Generic Evidence

	· We have contacted the RNIB and RNID for comments on the information we send to our customers and how we can make it accessible to all customers.

· We met with YHN’s Equality and Diversity officer to discuss and review our RTB application packs.  Packs have been revised so they are accessible to all customers.
· Our customers receive an application pack and service standards leaflet.   Individual letters to customers are available in other languages, large print, audio tape etc.  This information tells our customers how they can contact us.
· To reflect the needs of our customers, we extended our office opening times - 7.00 am until 5.00 pm.

· Customers can contact us by:

· free-phone number

· by email

· by letter

· by fax 

· in person at YHN House.
· Some customers cannot speak English.  We have access to interpretation via the National Interpreting Service. 
· We ask customers to complete an equal opportunities section of our evaluation form.  This helps us monitor access to our service.


	Race:
· Documents are issued with strap lines 
· Documents can be translated into community languages at the customers request

· Al staff attend Valuing Diversity training

· ARCH – for reporting racist complaints

· Interpreting/conference line available

· Equal opportunity monitoring form is included on survey
· One of our customer’s first language is Russian.  They requested the Section 125 Offer Notice in Russian and we made the necessary arrangements to have the information translated


	What evidence do you have to support your response: 
· Letterhead with straplines
· Documents translated into Russian and Chinese

· Reviewed RTB info and application packs with YHN’s Equality and Diversity Officer – Notes from meeting and updated packs

· National Interpreting Service information on use



	Gender:

No concerns


	What evidence do you have to support your response:

· The Right to Buy Process is identical for customers regardless of gender. 
· The team can provide same sex interviews to customers if requested



	Disability:
· Customers who occupy a designated property (containing adaptations for disabled people) are not entitled to buy their property due to current exemptions in RTB rules
· Sheltered housing for people who are physically disabled or mentally ill is exempt from the right to buy

· Dwelling-houses for disabled tenants

A house is exempt if all of the following criteria are satisfied:
1. it has features which are substantially different from those of ordinary dwelling houses:

2. those features are designed to make the dwelling – house suitable for occupation by physically disabled persons;

3. the dwelling house is one of a group usually let for occupation by physically disabled persons;

4. social services or special facilities are provided for the occupants in close proximity to the group (HA 1985, Sched 4, para 6)

Mentally disabled – For persons who suffer or have suffered from a mental disorder (as defined in the Mental Health act 1983), a dwelling-house is exempt with or without special features.  The only criteria that must be satisfied are 3. (for mentally rather than physically disabled), and 4. above.



	What evidence do you have to support your response:
· ODPM booklet – “Your Right to Buy Your Home” designated properties
· Copies of email request to RNIB and RNID 

· Housing Act 1985


	Age:

· Elderly people may be refused the right to buy on the grounds that their property is designated for occupation by elderly people.  
· Sheltered housing properties for the elderly are exempt

Dwelling houses for elderly tenants

A dwelling-house is exempt if all the following criteria are satisfied:

1. it is one of a group particularly suitable for occupation by elderly persons; to determine particular suitability regard must be had to “its location, size, design, heating system and other features”,

2. the dwelling-houses in a group are usually let to persons aged 60 or more; the dwelling-houses need not be intended for letting exclusively to the elderly if the other occupants are intended to be ‘persons with a physical disability’

3. the group is warden controlled; if the warden is non resident, there must be a system for calling him or her and the use of a nearby common room (HA 1985, Sched 4, para 10).

The exception also applies to single dwellings but only if the dwelling-house is particularly suitable (see 1 above) and it was let before the 1 January 1990 for occupation by a person aged 60 or more, either to the present tenant or his or her predecessor (HA 1985, Sched 4, para 11).

It is for the authority to decide whether a dwelling-house falls within the exception.  If the tenant is not happy with the decision, he or she may apply, within 56 days of service of the section 124 notice, to the Secretary of State for the matter to be determined.



	What evidence do you have to support your response:

· ODPM booklet – “Your Right to Buy Your Home” current RTB legislation
· Housing act 1985

The RTB 2 form has a note to tenant “if you do not agree with this reason for denying the RTB you may ask a residential property tribunal to decide whether it is correct.  You must make your application within eight weeks.  An application can be obtained from the Residential Property Tribunal Service, Corporate Unit, 10 Alfred Place, London, WC1E 2LR”


	Sexual orientation:

· No concerns


	What evidence do you have to support your response:

· All staff have been on Valuing Diversity training

· New RTB 1 + 2 forms have been updated to include Civil Partners. They ask: ‘What relationship is the family member to the tenant, husband, wife, civil partner… have lived with you throughout the last 12 months etc’



	Religion/belief:

· Concern is that we don’t have any information


	What evidence do you have to support your response:

· See actions 



	Other disadvantage:
· No concerns


	What evidence do you have to support your response:

· Letters are sent out on an annual basis to all tenants informing them of their right to buy.  
· Posters in housing offices advertise the RTB scheme.




5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Right to Buy  service


	Date for completion

	Actions that apply to all equalities strands:

· Consideration of Focus Groups to be held at the RTB 2 stage
· Analyse customers’ comments on the RTB application packs and review how the packs can be improved.


	February 08

December 07

	Race:


	

	Gender:


	

	Disability:


	


	Age:


	

	Sexual Orientation:


	

	Religion/Belief:
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