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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Organisational Development 


	1.2 Director of Service 



	Sheila Breslin – Director of Business Services


	1.3 Others involved in the assessment



	Organisational Development Manager

E&D Officer


	1.4 Date of assessment 



	24 October 



	1.5 Date submitted to Equalities and Diversity Officer
 

	28 November 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We:

• Support staff and managers in identifying and prioritising team and

individual learning and development needs

• Plan, develop, deliver and commission appropriate learning and development responses to prioritised needs

• Manage, monitor, review and report on learning and development activities to demonstrate return on investment

• Design and facilitate the implementation of organisational development and initiatives

• Ensure all learning and development activities are aligned to business need



	2.2 Are there any service standards for the service?
 

	Key Target

• Tender for two OD related external contracts by 31/03/2008

• Review and incorporate competence assessment to OD delivered training by

31/03/2008

• Reduce non-attendance at training courses to 10% by 31/03/2008.




	2.3 What are the current priorities of the service?



	Key Actions

• Implement revised approach to Customer Service learning and development activity by 31/03/2008

• Deliver two Certificate in Leading Teams programmes by 31/03/2008

• Implement SAP training module by 31/03/2008

• Explore options for Main Board accredited training and develop a pilot

programme by 30/12/2007

Equality and Diversity Targets/ Actions

• All YHN employees to have undergone Valuing Diversity training by 31/03/2008

• All users of ARCH to be briefed / undergo refresher training to maximise

engagement with the system by 31/03/2008

• Complete programme of equalities related training by 31/03/2008 (Impact

of training from 2005-08 to be assessed during 2008/09)

• Identify and commission specialist training to raise awareness of 2 client

groups by 31/03/2008



	2.4
 What policies, procedures and other services are involved or associated with the service?



	· All YHN policies and procedures especially HR strategy
· Leitch report in ensuring the employed population are skilled to level 2
· IIP standard
· NCFE lead body – CILT standards
· Newcastle City learning NVQ standards 



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Customers are YHN staff
· End of course evaluations on all courses
· Feedback from external moderators for accredited training


	3.2 Has any research been done to establish how the service affects different groups?



	· No



	3.3 What demographic data do you have about your customers?



	· Payroll system and HR data



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· No



	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	Strategies are in place for managing people designed to promote equality of opportunity in the development of YHNs’ people.
· Top managers can describe strategies they have in place to create an environment where everyone is encouraged to contribute ideas to improve their own and other people’s performance.
· Top Managers recognise the different needs of people and can describe strategies they have in place to make sure everyone has appropriate and fair access to the support they need and there is equality of opportunity for people to learn and develop which will improve their performance.
· Managers recognise the different needs of people and describe how they make sure everyone has appropriate and fair access to the support they need and there is equality of opportunity for people to learn and develop which will improve their performance.
· People believe that managers are genuinely committed to making sure everyone has appropriate and fair access to the support they need and there is equality of opportunity for them to learn and develop which will improve their performance.
· People can give examples of how they have been encouraged to contribute ideas to improve their own and other peoples’ performance.


Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	Generic Evidence

	· Information about the training programme is accessible to all staff. All staff are informed about it by email
· All staff attend a range of equalities related training which raises awareness and encourages staff to challenge inappropriate behaviour
· Achievement of IIP May 2007. 8%of staff took part in IIP assessment. The sample was representative of the workforce taking in to account grade, age, range of working patterns and hours, length of service, Union membership or non membership. 
· All training delegates are asked if they have any special requirements prior to a course



	5.2 Please explain your response to questions 5.1



	Race:
· Staff from BME groups are supported fully

	What evidence do you have to support your response: 
· See generic evidence
· Mentoring scheme for BME staff piloted 2006 was positively received by mentors and mentees. Feedback recommended continuation of the scheme.  

· Continued mentoring scheme will be launched beginning November 2007 open to BME staff, disabled staff and staff who have been in post between 6 and 12 months.  Scheme will be publicised on YHN intranet.
· Professional training is monitored and shows the number of staff from BME groups taking up training is proportional to the wider YHN workforce.



	Gender:

· YHN learning and development is aligned to the needs of the business 


	What evidence do you have to support your response:

· See generic evidence
· Professional training is monitored and shows the number of staff taking up training is proportional to the wider YHN workforce.



	Disability:
· Training is aligned to the needs of the business.


	What evidence do you have to support your response:
· See generic evidence

· Training venues are accessible to disabled users
· Participants are asked if they have any particular needs before they start any training




	Age:

· All YHN learning and development is aligned to the needs of the business


	What evidence do you have to support your response:

· See generic evidence
· Professional training is monitored and shows the age of staff taking up training is proportional to the wider YHN workforce.



	Sexual orientation:

· All YHN learning and development is aligned to the needs of the business


	What evidence do you have to support your response:

· See generic evidence




	Religion/belief:

· No concerns at this point but this area will be re visited as the workforce becomes more representative.


	What evidence do you have to support your response:

· See generic evidence



	Other disadvantage:
· New members of staff are eligible to join the mentoring scheme which helps to integrate new members of staff and highlights any special requirements they may have
· New board members take part in the buddy scheme which helps to integrate new board members into the organisation and highlights any special requirements they may have
· Unidentified learner support needs are supported by blending many different learning techniques within training sessions. 
· CILT delegates are assigned an individual tutor to provide additional learner support.


	What evidence do you have to support your response:

· See above on the systems that are in place to support staff and Board members
· See generic evidence



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Organisational Development service


	Date for completion

	Race:

None


	

	Gender:

None


	

	Disability:

None


	


	Age:

None


	

	Sexual Orientation:

None


	

	Religion/Belief:

· Liaise with HR and managers as YHN staff composition changes

	Ongoing

	Other disadvantages:

None
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