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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	NFS


	1.2 Director of Service 



	Director of Tenancy Services 



	1.3 Others involved in the assessment



	Furniture Service Manager

Furniture Tenancies Officer

Service Delivery Manager x 2

Senior Business Support Officer

Child Safety Equipment Fitter

Equality & Diversity Officer


	1.4 Date of assessment 



	22 October 2007 



	1.5 Date submitted to Equalities and Diversity Officer
 

	11 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We:

Provide a comprehensive furniture service to the City Council, other housing

providers and charities in the region and in addition operate a child safety equipment scheme for Newcastle residents in partnership with the Primary Care Trust. We also provide the YHN garden care maintenance service, which is available to all tenants, and we provide a `key guard` service for older people.


	2.2 Are there any service standards for the service?
 

	Furniture service

· We will deliver furniture to you within five working days of you asking us to. We aim to do this for 93% of all deliveries. 

· We will collect furniture within five working days of you asking us to. We aim to do this for 93% of all collections. 

· We will visit you within eight weeks of delivering your furniture to make sure everything is all right.

· We will repair or replace any faulty cookers we have supplied to you within two working days of you telling us about it. 

Child safety equipment scheme

· We will install your safety equipment within eight weeks of you asking us to.

· We will answer any questions within two working days.

Gardening service

· We will visit you 11 times a year (eight summer visits and three winter visits).

· We will answer any questions within two working days.




	2.3 What are the current priorities of the service?



	Key Actions

· Run 3 stakeholder groups during 2007/08

· Secure a further two external contracts during 2007/08
· Develop a business case for archiving services by 31/12//2007
· Review referral and waiting list procedures for the gardening service by 30/11/2007

· To achieve 95% satisfaction with services by 31/03/2008.

· 654 tenants to be signed up for the YHN garden care service by 31/03/2008

· To increase external managed tenancies by 15% by 31/03/2008.

· To Increase income from external contracts by 5% by 31/03/2008.

· To increase the number of furniture packs provided to 5,510 by 31/03/2008. (from 5,300-31/03/2007)

· To install 1,450 child safety equipment packages by 31/03/2008. 

· Set up new contract for furniture and furnishing procurement by 31/01/2008.

Equality and Diversity Targets/ Actions

· Ensure that information & instructions on the safe use of items provided is available in alternative formats by 31/03/2008



	2.4
 What policies, procedures and other services are involved or associated with the service?



	· YHN Delivery Plan

· YHN Service Plan

· Charter Mark

· Service Procedures

· All YHN Policies and Procedures

YHN Services:  
ASU, Relocation & Resettlement, Planned Investment, Finance, Admin Team, IT Section, Rent Collection, Organisational Development, Housing Management, Performance Management, Tenant Involvement, Communications Team, Human Resources, Your Choice Homes, Management Team.

City Council:  
Human Resources, Payroll, Union, Homeless Unit, Social Services, Highways, Neighbourhood Services – City Buy, City Supplies, City Transport.

· Home Housing Association

· Durham City Council

· Derwentside District Council

· Chester le Street Council

· Blyth Valley Housing

· Morpeth Council

· Kindstream

· NECA

· Inline Children's Society

· Richmond Fellowship

· Dementia Care

· Shaw Trust Employment Agency

· Health Service

Contracts: Palatine Products, RFI, BDC, City Furnishing Service, Factory Fabrics, Kid Rapt, Makeport.
General: 
Freight Transport Association (FTA)



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Satisfaction Surveys:
· New Customers
· 8 Week Visits
· End of tenancy
· Child Safety
· Gardening
· Monitoring of complaints, compliments and comments
· Quality Assurance – Do 10% sample phone call monitoring and ask customers if they have been treated fairly.


	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Northgate



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Audit Commission weakness identified in report on 2004 inspection:

· Involve more BME customers 
· Started doing annual group meetings with BME customers, set up in February 2007.
· We have information in alternative formats

· At Charter Mark assessment minor non-compliance, that the service did not ask customers if they are treated fairly. We now ask this question


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Race:
Yes
· Pilot areas for gardening scheme have been in predominantly white neighbourhoods.


	What evidence do you have to support your response: 
· There is a BME participant currently in work placement
· No restriction on who can access the service
· Northgate
· It Is stated in newsletter, tenant welcome packs and on website that the service is open to anyone
· BME customer focus groups requested shower heads; this has now been put in place and is now standard in furniture packs for everyone.


	Gender:

Yes


	What evidence do you have to support your response:

· 2 out of 13 gardening service trainees are female.
· People of both genders in work placements (office, warehouse etc).
· Advertisement of job vacancies state they are open to everyone
· Furniture packages are available to everyone
· A female staff member can be present for a furniture delivery, fitting of child safety equipment or other home visits, if needed



	Disability:
No


	What evidence do you have to support your response:
· The service has work placements from:-
· Key Enterprise

· Oakfield College

· Connections

· The service can supply alternative items and equipment in the furniture package on request, to accommodate particular needs
· e.g. A customer who is blind requested a high level cooker so his guide dog did not get burnt when oven door was open
· Provided PVC mattresses to South Tyneside to respond to disability and long term illness, (medical needs)
· Have members of staff who are colour blind, dyslexic etc



	Age:

No


	What evidence do you have to support your response:

· Placements with schools
· Have training options:-
· Apprenticeships for under 19s
· Placements for over 19s


	Sexual orientation:

No
· Staff go on Valuing Diversity training



	What evidence do you have to support your response:

No evidence, YHN is currently discussing whether/how to collect data on sexual orientation


	Religion/belief:

No. See below for examples of actions taken to respond to the requirements of different practices based on religion/belief.


	What evidence do you have to support your response:

· BME customer Focus Groups requested shower heads; this has now been put in place and is now standard for everyone.

· Staff are provided with shoe protectors
· Delivery or fitting appointments can be changed. This allows customers to avoid being disrupted during prayer days or key religions festivals
· It is advertised that deliveries can be done out of normal working hours etc on request
· A female staff member can be present for a furniture delivery, fitting of child safety equipment or other home visits, if needed



	Other disadvantage:
No concerns


	What evidence do you have to support your response:

· Have an open day to promote offer of a 15 week placement for people who are unemployed
· Offer Advice & Support Service
· Give free bus passes for placements so it enables  people on low incomes to get to and from work



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Newcastle Furniture Service


	Date for completion

	Generic actions:

· Liaise with Employment Initiatives to start collecting demographic data on work placement participants and analysing it.


	Nov 07



	Race:

· Garden care pilot starting in Fenham, Newbiggin Hall, Benwell and Scotswood.

· Garden care service is going to be provided city wide by 31/12/2008.


	March 08

March 09

	Gender:

· Meet with HR to discuss different ways in which the job vacancies can be advertised.


	March 08

	Disability:


	

	Age:


	

	Sexual Orientation:


	


	Religion/Belief:


	

	Other disadvantages:
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