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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Investment Delivery


	1.2 Director of Service 



	Director of Business

	1.3 Others involved in the assessment



	Investment Delivery Manager

Area Investment Manager

E&D Officer x 2


	1.4 Date of assessment 



	9 October 2007.


	1.5 Date submitted to Equalities and Diversity Officer
 

	19 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

· Delivery of the YHN Investment Programme including:

· External and structural improvements.

· Internal and amenity improvements.

· Energy efficiency.

· Landlord Services.

· Meeting Special Needs.

· Demolition and Redevelopment.

· Improving Customer Services, including office accommodation.

· Commissioning of YHN Investment Delivery including procurement delivery and cyclical repairs (for example painting programmes).

· Consultation with residents and stakeholders on programmes and the business plan.

· Resident consultation and support services for each project.

· Affordable Warmth, Newcastle Warm Zone and Home energy Conservation Act strategy and delivery.

· Project management of regeneration schemes and programmes.

· Commissioning and delivery of adaptations for people in council housing.

· Involvement in induction for YHN staff.

· Developing new regeneration schemes.

· Relocation of residents as required within Regeneration Areas.

· Identifying and applying for new and existing sources of funding.


	2.2 Are there any service standards for the service?
 

	Key targets:

· Achieve 89% tenant satisfaction with the Investment Programme by 31/03/08.

· Achieve spend of £73 million on the Modern Homes Programme by 31/03/08.

· Achieve 30% attendance on ‘Talk to Us’ bus from tenants in contracts during 2007/2008.

· Achieve spend of £2.1 million on disabled adaptations packages during 2008/09.

· Send welcome letter to 100% of new adaptations service users within 28 days of a referral being received by the Adaptations Team.

· Achieve a 90% customer satisfaction rate for the service provided by Adaptations’ staff.


	2.3 What are the current priorities of the service?



	Key actions:

· Review roles and responsibilities of the Investment Delivery Team during 2007/08.

· Investigate options for extending the Relocation Service to other organisations by 31/03/2008.

· Develop menu options for the provision of non standard items in Modern Homes works by 31/03/2008.

· Produce quarterly satisfaction reports to Property Committee during 2007/08.

Equality & Diversity targets/actions:
· Establish a system to ensure constructors are aware of the need to take into account the cultural differences that exist, in the provision of their services, by 31/03/2008.

· Together with our construction partners, examine opportunities to implement elements if the Lifetime Homes Standard as part of the delivery of the Modern Homes Programme by 31/03/2008.



	2.4
 What policies, procedures and other services are involved or associated with the service?



	The nature of the service creates links with most service areas within YHN, and many within the City Council.  (This list may not be exhaustive).

· Housing Management - Community Housing Office Staff. 

· Technical and Maintenance

· Leasehold Management

· Neighbourhood Services

· City Design

· City Property

· Housing Finance

· Regeneration Directorate

· Social Services

· Asylum Support Team

· Organisation Development

· Newcastle Warm Zone

· Assets & Programming




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Customer satisfaction surveys 
· Modern Homes interim surveys to enable any patterns/problems to be addressed at the time.

· Tenants Investment Forum

· Talk to Us bus

· Focus groups used to develop service standards for adaptation service.
· Resident Group meetings
· Living in Flats Group


	3.2 Has any research been done to establish how the service affects different groups?



	· 2006 – Service user feedback from Adaptations Workshops.
· 2004 – Feedback from working with different communities about their needs., eg different BME communities

· Resident Liaison Procedures.



	3.3 What demographic data do you have about your customers?



	· Northgate data, (not yet used consistently)



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Adaptations should be linked with the Modern Homes programme – this is now done via a fast track adaptions service which has been set up pro-actively.
KLOE 3 Stock Investment and Asset Management wording is ‘Has improvement programmes which aim to deliver homes to a high quality ‘DHS Plus’ and address lifetime homes and ecological issues’.


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No
However the service is involved in pro active learning on an ongoing basis, to improve services. E.g. visit to Gateshead Housing Company on adaptations delivery.




Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1

	Race:
Yes
· Northgate system is still collecting information on ethnic origin - consequently the information we are able to access is incomplete.

· Although we have a commitment to consulting with our tenants, those who do become involved may not reflect the make-up of communities.

· The planning, programming and delivery of investment projects is based on properties rather than people, so does not consider the ethnic origin or cultural needs of our tenants.

· Strap lines do not identify what the document is.
· Need to monitor construction partners’ use of NIS
· We need to review consultation methods to maximise representation.


	What evidence do you have to support your response: 
· Use of Northgate.
· Current consultation methods.

· Information from SIAG

· Work with construction partners.

· Current strap lines.
· Imput to social services review of take up of adaptations by BME customers


	Gender:

Yes
· The service is based on property type and property condition.

· Although we would usually be able to offer same sex visits by Resident Liaison Officers etc on request, we would not be able to offer same sex operatives to carry out improvement works.

· We can provide mixed gender interview panels.


	What evidence do you have to support your response:

· Knowledge of the workforce make up from construction partners – gender balance. Nearly all operatives are men.



	Disability:
No
· Current support systems have a focus on individual customer need.


	What evidence do you have to support your response:
· Home visits
· Currently asking about peoples needs
· Offer respite, day centres; provide transport to families homes etc.
· Liaising with local sheltered housing team
· Adaptation service

· Fast track adaptations as part of modern homes programme.

· Information available in alternative formats
· Website accessibility is being improved in new site, scheduled to go live Dec 07
· Financial limitations restrict our ability to carry out Modern Homes work to the Lifetime Homes Standard. When able we will bid for additional funding to carry out additional works e.g. Milecastle House sheltered scheme bedsit conversion has been funded by SHIP


	Age:

Yes
· We know we need to review the ways in which the service consults with younger customers. This includes building links with Inline and Youth Voice


	What evidence do you have to support your response:

· Current consultation forums do not reflect the demographic make up of communities. 


	Sexual orientation:

Yes
· There is no evidence to support a differential impact or not. YHN is currently deciding what actions to take on collecting data about customer sexual orientation.


	What evidence do you have to support your response:

None, so more information is needed.



	Religion/belief:

Yes
· Northgate system is still collecting information on religion and belief, consequently the information we can access is incomplete.

· Although we have a commitment to consulting with our tenants, those who do become involved may not reflect the make-up of communities.

· The planning, programming and delivery of investment projects is based on properties rather than people so does not consider the religion or belief of our tenants.
· Potential issues about male operatives visiting female customers who are on their own. This is not permissible in some religions cultures.
· Limited knowledge of other cultures among YHN and contractor staff.
· Diversity training and handbook issued.


	What evidence do you have to support your response:

· Knowledge of gender balance of construction partner staff (operatives)
· Information about our tenants

· Resident Liaison Offices always ask customers about any particular needs customers have. The service has significant experience of working to accommodate individual customer needs


	Other disadvantage:
Yes
· Income levels e.g. decorating after Modern Homes work or old appliances tripping the new electric circuits.


	What evidence do you have to support your response:

· Anecdotal - tenants having difficulty redecorating homes / replacing older appliances (that trip the new wiring systems) after completion of Modern Homes work.



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Investment delivery service


	Date for completion

	Generic targets:

· Start to collect KPI information from constructors, on E&D

· SIAG recommended an additional leaflet and poster to improve publicity. This is being implemented. The leaflet is being added to the leaflet pack. The poster will be used in a targeted way, as needed with the aim it will improve information on all equalities strands

· Start to review data on Northgate before the start of any investment programme
· Review consultation methods to maximise representation and monitor who is involved


	Feb 08

Feb 08
March 08

Aug 08

	Race:

· Review where to publicise the service (action from SIAG).

· Translate and start to use a generic strap line to specify what the documents are e.g. ‘This letter is about improvement work to your home’.

· Start to monitor use of interpretation service by construction partners.

· Review how we encourage construction partners to recruit more people from BME communities in frontline positions. 


	Jan 08

March 08

Jan 08

March 08

	Gender:

· Inform and publicise to tenants that we offer same sex interviews.

	Jan 08

	Disability:


	

	Age:

· Consult with young people on how to achieve best outcomes for them through the investment programme.


	May 08

	Sexual Orientation:


	

	Religion/Belief:

· Reality checks e.g. on use of shoe covers in people’s homes.
· Request ASU to ask some customers whether shoe covers are satisfactory.


	Jan 08
Jan 08

	Other disadvantages:

· Start to promote YHN Advice & Support Service

	Mar 08
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