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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Northgate Team / IT 



	1.2 Director of Service 



	Ross Atkinson -  Director of finance and resources



	1.3 Others involved in the assessment



	Head of IT

Equality & Diversity Officer



	1.4 Date of assessment 



	29 October 2007 



	1.5 Date submitted to Equalities and Diversity Officer
 

	4 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

I.T.

We:

• Administrate IT training and familiarisation sessions

• Procure IT hardware and software, including inventory and licensing arrangements

• Manage the content of the Internet and Intranet for YHN.

• Develop the internet site to make it more interactive and user friendly

• Administer email and calendar accounts and control access to the network and shared folders

• Are responsible for IT provision for YHN

Northgate

We:

• Implement, alter and enhance various modules of the Northgate Housing System

• Process various programs and reports as necessary on a periodic basis

• Create reports and produce information from the database when requested

• Ensure that the Northgate system works correctly.

• Train end-users in the use of the system

• Operate a support desk to provide help and advice on the use of the system

• Liaise with Newcastle City Council IT on operational aspects of the Northgate system

• Attend Northgate user groups

• Manage the installation of new software releases

• Test new software releases

• Manage databases and produce performance management reports

Other:

We:

• Monitor and manage elements of the IT Service Level Agreement with Newcastle City Council IT Develop the YHN IT Strategy



	2.2 Are there any service standards for the service?
 

	
We will make amendments to internet and intranet content within five working days of receiving the information.

We will let you know how we can respond to requests for support and development of internet and intranet sites within 15 working days.

We will ask ICT Newcastle to update the e-mail and calendar user groups within five working days of receiving the information from managers.

We will respond to all requests for new or replacement hardware and software within five working days.

We will provide monthly induction and refresher training on Northgate, e-mail, calendar and an overview of office and windows applications.

We will let you know how we can respond to all requests for specialist information technology training within 15 working days of it being received.

We will check all IT loan equipment prior to it being loaned out to make sure it meets the requirements specified on the booking form.

We will check all IT loan equipment on its return to make sure it is in full working order.

We will monitor our service level agreement with ICT Newcastle on a monthly basis.



	Key Actions

• Plan and migrate YHN to Active Directory by 31/03/2008

• Continue Northgate implementation and introduce additional modules as required by YHN management team during 2007/08

• As part of the IT strategy, review and monitor Microsoft Vista and plan for the eventual migration by 31/03/2008

• Monitor Newcastle City Council progress with their Microsoft Exchange project by 31/03/2008

• Investigate IT Infrastructure Library best practice for IT support by 31/03/2008

• Upgrade the Northgate system for each new release and provide necessary end user training during 2007/08

• Upgrade Business Objects/Web Intelligence to Business Objects XI and provide the necessary training by 31/03/2008

• Review and update shared Community Housing Office templates by 31/03/2008

• In partnership with Organisational Development, Introduce an IT module in

induction training programmes during 2007/08

• Explore the use of E-Learning during 2007/08

• Carry out a review of the IT skills audit by 31/12/2007
• Review network capacity by 31/03/2008

• Increase out of hours access to Northgate applications to 24/7 by 31/03/2008

• Review the IT Service Level Agreement as follows:

o Desktop Services by 31/03/2008

• Review the IT Strategy by 31/03/2008

Equality and Diversity Targets/ Actions

• Ensure our Intranet and Internet sites meet best practice accessibility (Triple AAA) standards including speech enabled site content by 31/03/08

• With the agreement of our customers (tenants, potential tenants and

leaseholders), record details of disability and long term illness. This will include service provision and communication needs and arrangements in respect of any impairment or vulnerability so that an appropriate level of service can be planned and delivered for our customers by 31/03/2008 (system functionality only)



	2.4
 What policies, procedures and other services are involved or associated with the service?



	· ICT strategy
· SX3 Statement of requirements
· Data protection policy and data security
· Getting to know our customers procedure
· Customer service strategy 



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	Internal :
· Northgate user group
· Northgate champions group

External : 

· Focus group to consult about new YHN website

· Comments, compliments and complaints



	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Internal 
· HR database

External : 

No data about the specific group of customers who are website users



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· We are not aware of any specific guidance from the Audit Commission, but there are suggestions from other sources that the development of e-government services can lead to a widening of the gap between advantaged and disadvantaged groups in society.  Eg ” Those in most need of improved services – the poor and vulnerable - are often neglected in e-governance planning as these groups are also the most difficult to reach because of geographical, infrastructural and linguistic obstacles. Additionally, even if the services are provisioned for, very little is done to create awareness about the availability of these services.” [http://www.apdip.net/projects/e-government]
· KlOE 31 includes issues relating to disability and language 


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Weakness identified:
Diversity: “Introduce comprehensive and regular monitoring of customer profiles, particularly in relation to access to housing and lettings, and regularly report the findings to the Your Homes Newcastle board within six months.”



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	· Large amount of information about disability from Audit commission and government publications. E.g. on access to technology
· AA standards for websites for  all public sector organisations



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?
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	5.2 Please explain your response to questions 5.1



	Race:
· Concern for website users for whom English is not their first language (See actions)


	What evidence do you have to support your response: 
· Current migration patterns in Newcastle
· Focus group feedback


	Gender:

· Concerns that some relative poverty, lack of access, lack of self-confidence and skills/training, etc may lead to lower usage of IT-enabled access mechanisms by female customers than by male customers.  


	What evidence do you have to support your response:

· Several forums (e.g. Fourth World Conference on Women in Beijing (1995) and the UN Division for the Advancement of Women Expert Group Meeting (2002)) have reported on lower use of ICT by women than men, and suggested some of the reasons (economic, structural, cultural, etc) underpinning this discrepancy.


	Disability:
· Concerns regarding website accessibility for disabled users (YHN has adopted the AA accessibility standard for its new website implementation)
· Concern that implications for access for disabled users beyond website accessibility are poorly understood. See below.


	What evidence do you have to support your response:
· The Disability Discrimination Act is a response to wide-ranging concerns about access to services for disabled people. However, there is little evidence about issues such as disabled customers’ preference/need to access services electronically and/or whether other issues are more important. . 


	Age:

· A concern is that there is currently no information available to identify if this is a concern or not
· Terminals are installed at Stepping Stones and Inline offices for young people to use 
· Terminals are to be installed at Sheltered Housing units


	What evidence do you have to support your response:

We do not know of any evidence base on this specific issue


	Sexual orientation:

· No concerns


	What evidence do you have to support your response:

· We are unaware of any evidence base on this specific issue



	Religion/belief:

· A concern is that there is currently no information available to identify if this is a concern or not



	What evidence do you have to support your response:

· We are unaware of any evidence base on this specific issue


	Other disadvantage:
Poverty/Low income

· Close correlation between poverty and lack of access to the internet., however terminals are available for customers to use in the Housing Offices, Stepping Stones and Inline
· Internal customers have the opportunity to use the Internet Café for reasonable personal use



	What evidence do you have to support your response:

See above



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for IT and Northgate service


	Date for completion

	Actions that apply to all equality strands :

· Integrate Northgate and IT teams to create one service helpdesk for internal customers
· Seek feedback from internal customers and audit their training needs
· Collect demographic data through Status Survey
· Improve collection of analytical data from website 
· Collect demographic data about direct customers i.e. Website users 
· Improve tracking and monitoring of customer email access

	March 2008

January 2008

March 2008

January 2008

June 2008

March 2008 (Internal customers) & March 2009 (External customers)

	Race:

· Carry out improvements to YHN website including video voice overs and key information in all community languages and Polish

	December 2007

	Gender:


	

	Disability:

· Carry out improvements to YHN website to increase accessibility  for disabled users

· Clarify which service is responsible for the Mincom service


	December 2007

December 2007


	Age:

· Provide communal PCs with internet access in all Sheltered Housing units  


	March 2008

	Sexual Orientation:

· Any follow up action will depend on YHN’s decision on collecting data on sexual orientation 


	Ongoing

	Religion/Belief:


	

	Other disadvantages:

· Promote availability of internet access in housing offices to customers
· Develop appropriate use policy on internet use for internal customers also monitoring and controls for this
· Discuss further the possibility of providing wireless access for tenants in their homes
	January 2008

March 2008

March 2009
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