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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	HR



	1.2 Director of Service 



	Director of Finances


	1.3 Others involved in the assessment



	HR Manager

Equality & Diversity Officer


	1.4 Date of assessment 



	10 October 2007 


	1.5 Date submitted to Equalities and Diversity Officer
 

	4 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:
We develop and implement company HR policy and strategy. We monitor and evaluate the delivery of personnel services, including:

· Recruitment and selection

· Conditions of service/single status

· Employee welfare

· Employment law

· Employee relations

· Advice & research

· Workforce planning strategies

· HR information systems

· 360 degree feedback



	2.2 Are there any service standards for the service?
 

	Key targets:

· Constrain sickness absence to an average of 10.2 days per person for 2007/2008.

· • 10% Increase in application forms sent out electronically by 31/03/2008.

· • 100% of manager posts evaluated and graded based on the competency framework by 31 March 2008



	2.3 What are the current priorities of the service?



	Key actions:

· Establish a facility for on-line applications on YHN website. 
· Ensure HR Strategy actions for 2007/8 are completed by 31/03/2008.

· Cascade the competency framework as required by Management Team during 2007/08.

· Introduce in house administration of 360° feedback by 01/06/2007.

· Introduction of a YHN temporary register by 31/03/2008 Delivery of the Representative Workforce action plan during 2007/08.
· Develop a suite of information on a dedicated web page by 10/12/2007.

· Improved management of sickness absence by increased monitoring, improvement in the Occupational Health Unit and more pro-active involvement by Human Resources during 2007/08.

· Complete phase 2 of Single Status job evaluations by 31 March 2008.
· Introduce a register of staff interested in widening experience by transferring to other posts in YHN by 31/12/2007.

· Create a pool of candidates enabling savings on advertising and faster recruitment by 31/12/2007.

· Agree a workforce plan analysing the current workforce and future needs by 31/12/2007.

Equality & Diversity targets/actions:

· 8.57% of top 5% of staff who have a disability.

· 2.86% of top 5% of staff who are from an ethnic minority.

· 34.29% of top 5% of staff who are women.

· Review recruitment and selection arrangements to encourage greater numbers of applications for employment from people with a disability during 2007/08.

· Review dress code for staff working with Black Minority Ethnicity communities to ensure that offence not caused by 31/10/2007.

2.4

 What policies, procedures and other services are involved or associated with the service?

There are a number of key pieces of legislation governing the work of HR particularly covering the full range of employee relations and anti discrimination legislation.  ACAS guidelines and codes of practice are also in place.

Within YHN there are a range of policies covering discipline and grievance, recruitment and selection, dignity at work, whistleblowing and retirement.

The HR section receives fortnightly employment law briefs from Income Data Services and also accesses the NCC website to keep up to date with developments.  




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· HR Review – feedback from internal customers – April 2006
· Feedback from staff from exit questionnaires 
· Results from ring round survey on Behavioural Event Job Descriptions ( Internal & External candidates, managers)


	3.2 Has any research been done to establish how the service affects different groups?



	· The tenant involvement team held a focus group meeting with representatives from BME groups. The focus group identified a number of barriers for BME groups when applying for jobs. The focus groups generated a lot of feedback and suggestions to improve the service and an action plan has been drawn up. 
 


	3.3 What demographic data do you have about your customers?



	· For internal customers :  
· age profiles

· gender by grade
· BME by grade
· Disability by grade
Annual tracking is now a feature of workforce planning. 

· For external customers : 
- Equal opportunities monitoring forms and diversity packs for job applicants. However, at present this data is not used. If additional resources were available the demographic data for applicants, short listed and successful candidates would be tracked more effectively. 



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· YHN’s workforce is not representative of the whole community that it serves. 


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	· Actions in Prince 2 programme
· Internal action plans to increase the number of employees from BME groups and people with disabilities.



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	The Northern ALMO HR Network Forum is looking to share information on workforce composition that will enable benchmarking between similar organisations.  This will also enable the sharing of best practise particularly in attracting applicants from under represented groups and developing attractive employment benefits to aid staff retention.



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability 
Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Race:
· Recruitment statistics show that there are barriers to BME groups applying for jobs. For example filling in an application form can be difficult for some groups. 
· Feedback from focus groups identified problems with the lack of range in places that YHN advertise.


	What evidence do you have to support your response: 
· Recruitment statistics
· Focus groups
· SIAG presentation
· Circulation list for job advertisements



	Gender:

· Gender by grade statistics show that the top 5% of staff are predominantly male 
· Female members of staff are more likely to take advantage of flexible working arrangements
· There is not a private area within YHN House for breast feeding mothers to express their milk. 


	What evidence do you have to support your response:

· Statistics of current staff for gender by grade
· Applications for changes in working arrangements are approved.
· There is currently not a designated space for breast feeding mothers to express milk. 


	Disability:
· Issues around access to HR services 
· HR have a good understanding of who is disabled within YHN
· Work place assessments are carried out and reasonable workplace adjustments are made


	What evidence do you have to support your response:
· Recruitment statistics
· HR have a good understanding of who is disabled within YHN
· Work place assessments are carried out and reasonable workplace adjustments are made
· Recruitment documents are available in alternative formats



	Age:

· The only age discrimination that exists within YHN is the retirement age, however, YHN take a positive attitude to requests from staff who wish to carry on working beyond the retirement age. 


	What evidence do you have to support your response:

· Yhn will approve requests to carry on working beyond the retirement age unless there is good reason not to. All requests that have been made to date have been approved. 
· Competency based recruitment is used.
· Modern apprentice and buddy schemes are in place. 




	Sexual orientation:

· There doesn’t appear to be an issue surrounding sexual orientation, however this is due to a lack of evidence in this area. 
· 

	What evidence do you have to support your response:

· None



	Religion/belief:

· There is no adequate quiet space for the purpose of prayer or worship
· Requests for time off to observe religion are approved


	What evidence do you have to support your response:

· There is no adequate quiet space for the purpose of prayer or worship.
· Requests for time off to observe religion are approved
· Statistics from staff survey


	Other disadvantage:
· Homelessness is an issue. It is difficult to fill in application form without a fixed address. 


	What evidence do you have to support your response:

· No schemes currently in place to assist homeless people in the application process. 



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for HR service


	Date for completion

	Actions that apply to all equalities strands : 

· Put in place an evaluation form as part of the recruitment and selection process for each job for managers to comment on the HR service
· Satisfaction questionnaire to be carried out (internal) 

· Further work with SIAG regarding barriers to service for BME groups to be carried out.

· Seek resources to be able to analyse applicant data by demographic group. This would provide a detailed analysis for each job and comparative analysis across the board. 

· Review use of diversity forms which identify applicant’s personal information in application packs.

· Explore options for private space(s) suitable for staff who wish to worship, feel unwell, express milk or contemplate. 

· Ask questions regarding equality and diversity within staff survey. 


	March 2008

June 2008

January 2008

January 2008

December 2008

March 2008

January 2008

	Race:

· Target of 2.86% of top 5 % of staff to be from an ethnic minority
· Arrange training scheme taster sessions for BME groups

· Consider using a variety of graphics to encourage a variety of groups to apply
· Work with Harrie Shukla – a member of SIAG, a former director of Racial Equality Council North East and a credible member of the community to arrange for YHN to go into the community and engage tenants in training to assist with the application process. For example filling in application forms, mock interviews etc. 

· Enquire about increasing possible sources to advertise
· Look into using a successful BME applicant for the front page of the Evening Chronicle’s Jobs page

	March 2008
April 2008
March 2008

March 2008
March 2008


	Gender:

· Implement targets within the gender equality action plan within agreed timescales

· Ask questions regarding equality and diversity within staff survey

	As timescales
January 2008


	Disability:

· Target of 8.57% of top 5% of staff to have a disability
· Review recruitment and selection arrangements to encourage greater numbers of applications for employment from people with a disability
· Maintain two tick symbol user status following assessment in October
· Review sickness absence system to reflect needs of disabled members of staff. Telephone number for occupation health nurse to be given to staff and family members

	March 2008
March 2008
October 2007

January 2008

	Age:

· Continue to monitor age distribution of staff
· Expand modern apprentice scheme and continue buddy scheme

	March 2008
June 2008

	Sexual Orientation:

· Identify targets through GPTW
· Further actions may be identified depending on whether / how YHN collects data on sexual orientation 
	March 2008

March 2008

	Religion/Belief:

· Re- visit alternative bank holidays to cater for religious festivals. 


	March 2008

	Other disadvantages:

· Consider feasibility of introducing training/taster sessions for young homeless people
	June 2008


Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.

Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.

Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results

The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.

Equality Impact Assessment Form

This form consists of five sections. The sections are: -

6. Responsibility and ownership

7. Aims of the service

8. Service data audit

9. Data from the Audit Commission & other services

10. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.6 Service area



	Employment Initiatives



	1.7 Director of Service 



	Director of Finance & Resources



	1.8 Others involved in the assessment



	 HR Manager
Employment Initiatives Manager
E&D Officer

	1.9 Date of assessment 



	30 October 2007 



	1.10 Date submitted to Equalities and Diversity Officer

 

	6 December 2007




Section 2 Aims of the service

	2.1 What are the aims of the service?



	Key work areas:

We:

• Engage primary schools in ‘Constructing a Community’

• Engage Secondary Schools in ‘Constructing Future Communities’

• Engage all schools through events and challenges

• Promote YHN activities and construction opportunities to school pupils

• Facilitate young people into construction apprenticeships

• Implement trainee and placement programmes

• Maintain a list of construction related training and providers

· Engage tenants/leaseholders/disadvantaged in employability programmes



	2.2 Are there any service standards for the service?

 

	Key Targets : 

• Provide ‘Constructing a Community’ to three schools during 2007/08

• Pilot ‘Constructing Future Communities’ with two schools during 2007/08 – schools do not want this so replaced by ‘shadow youth boards’
• Provide two challenges open to all schools

• Provide 20 training days to partners

• Provide a minimum of four placements for employment support agencies during 2007/08

• Ensure two ‘Positive action pathway’ trainees are recruited

• Promotional event about YHN and construction to be held at two schools

during 2007/08

• Five young people into construction apprenticeships during 2007/08

· 20 unemployed through employability events 2007/8




	2.3 What are the current priorities of the service?



	Key Actions : 

• Liaise with SHAW trust, RISE, Rehab UK and other appropriate agencies to match clients to opportunities during 2007/08

• Recruit two positive action pathway trainees (formerly taken from PATH) during 2007/08

• Start recruitment of in-house trainees by 31/03/2008

• Liaise with schools re work placements by 31/03/2008

• Maintain lists of unpaid placements for forwarding to Human Resources during 2007/08

Equality and Diversity Targets/ Actions

• Recruit 2 positive action pathway trainees (formerly taken from PATH) by 31/03/2008



	2.4

 What policies, procedures and other services are involved or associated with the service?



	· Association with three buddy schools
· Links with all ten construction partners from modern homes programme 
· Shaw Trust
· Link with RISE
· Link with Rehab UK
· Other partners include NCC economic development, construction skills, Newcastle futures, Norcare




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Evaluation forms from buddy schools and pupils involved in the work 
      placement scheme

· Minutes and Feedback from the Buddy Schools Liaison Meetings
· Feedback from participants on employability event


	3.2 Has any research been done to establish how the service affects different groups?



	· Newcastle Futures and Job Centre Plus research into outcomes of people on placements and external evaluations.
· Participants on the employability event will be tracked for positive outcomes – education, training or sustainable employment. This is to be done by the ‘Building Futures’ part of Job Centre Plus. It will be possible to analyse this by demographic group
· Constructing a Community materials were market tested for suitability for various groups, i.e. race, gender & age



	3.3 What demographic data do you have about your customers?



	· Age profiles
· Gender profiles
· Race Profiles
· Address profiles i.e.  areas of City



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?



	· Service didn’t exist at time of 2004 inspection. 


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?



	· N/A Service not established until 2006.




	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?



	Partner organisations such as RISE, Newcastle Futures, Rehab UK have identified the fact that there is little provision for disadvantaged groups and have welcomed this service.

NCC Economic Development maintains lists of disadvantaged jobseekers and provides generic training. 




Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?

      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No




Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	


	5.2 Please explain your response to questions 5.1



	Generic Evidence:
· Employability event (7 participants) October 2007, attended by:

· 3 women, 4 men

· Ethnicity 2 Congolese, 1 Zimbabwean, 1 Czech, 3 white British

· 1 from probation service

· 3 20-30,  2 30-40, 1 40 –50, 1 50+



	Race:

· Current placements are a balanced mix of cultures and ethnicity.
· Constructing a Community has been proved to be suitable for all groups including those whose first language is not English and for those with special educational needs
· Although we have an agreement with RISE (Refugees into Sustainable Employment) there has been no recent activity between YHN and RISE. See actions for work to address this


	What evidence do you have to support your response: 

· Demographic data re. placements
· Demographic data for YHN staff.
· Constructing a Community represents the profile of the City as full classes take part



	Gender:

· Equal mix of gender in placements and placements are non – gender stereotyped 


	What evidence do you have to support your response:

· Statistics from placements 



	Disability:

· Three people on placements are disabled and the programme has been modified to reflect their needs and reasonable adjustments have been made.
· Concern about suitability of working in YHN House for certain groups


	What evidence do you have to support your response:

· Three people on placement are disabled and the programme has been modified to reflect their needs and reasonable adjustments have been made.
· Have deterred wheelchair users from placement due to weight and position of handles on doors (dignity issue if have to ask for help to corridor for toilets. Also floor space is not easily accessible for wheelchairs )
One user has agreed to work partly off-site due to special needs – difficulty in being in a crowded office with varying activity




	Age:

· The majority of the work carried out by the service focuses on young people. Therefore, there is a differential impact; however, this is a planned outcome of the service.  This is balanced out with work placements from the Shaw trust, Rehab UK.and other agencies


	What evidence do you have to support your response:

· Age profiles on all placements 



	Sexual orientation:

· It is not known if the service has a differential impact in this area, as there is no information available. This in itself is a concern. 

· EIT staff have explained sexual orientation to secondary school pupils and discussed equality for all groups

· The service negotiated with Construction Skills to offer awareness training for existing workers about treatment of all groups on site. Focus on sexual orientation, ethnicity, disability & women. 


	What evidence do you have to support your response:

· Evidence of establishing the agreement with Construction Skills



	Religion/belief:

· No concerns. We are sensitive to religious obligations e.g. we would refer to a school for guidance for a young person on placement asking for time off from the placement
· All faith schools have been invited to participate 



	What evidence do you have to support your response

· We have agreed time off from placements for specific requests

· Scheme has been promoted to all schools in the Newcastle area including faith schools. 



	Other disadvantage:

· There are currently no opportunities to engage young people who are outside of the educational system. 

· We access young people in the NEET group via agencies and have taken a positive step to encourage contact via promotion into the ‘basketball’ leaflet that goes out to young people


	What evidence do you have to support your response:

Children outside the educational system 
· Employment Initiatives are not currently working with the Educational Welfare Officer to engage young people outside of the Educational System.  The scheme could be an opportunity to engage young people who have became disengaged from the educational system. 




5.8 What are your recommendations & planned actions in relation to different groups & your service area?

	Generic Action : 

· Introduce demographic monitoring of all placement participants


	November 07 

	Race:

· Re – approach Westgate School in an attempt to engage them with the scheme.
· Ensure two BME trainees are recruited.
· Work with NCC economic development on training projects for BME participants – this will relate to employer led training and provide a recruitment pool
· Promote YHN to BME groups through NCC Economic Development and RISE

	December 07

June 08

June 08

June 08

	Gender:

· Breakdown evaluation forms by gender to see if any patterns emerge.

	March 08

	Disability:

· Implement programme from Rehab UK.

	December 07


	Age:

· Arrange sessions for unemployed tenants to take part in skills training.
· Set up an YHN ‘youth board’ to give young people a voice in the business of YHN.

	December 07

June 08

	Sexual Orientation:

· Collect evidence.

	June 08

	Religion/Belief:

· Re – approach Westgate School in an attempt to engage them with the scheme.

	December 07

	Other disadvantages:

· Liaise with Educational Welfare Officer to engage young people who are disengaged with the educational system. 

	March 08
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