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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Chief Executive’s Office – Communications and Board Support. 


	1.2 Director of Service 



	 Chief Executive


	1.3 Others involved in the assessment



	Executive Assistant to the Chief Executive

Equality & Diversity Officer


	1.4 Date of assessment 



	16 October 



	1.5 Date submitted to Equalities and Diversity Officer
 

	28 November 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We:

• Assist the Chief Executive and Management Team in the delivery of

executive projects

• Facilitate and develop the organisations decision making processes

• Make sure that effective Governance processes and procedures are in place

• Ensure compliance with all statutory requirements relating to governance

• Provide Board/Area support and manage the support provided to committees through Service Level Agreements

• Provide administration and secretarial support to Management Team and Board as required

• Provide general and specialist advice to internal and external customers

• Manage and maintain effective data information systems

· Develop a wide range of good quality and effective communications methods, and support other service areas to make YHN a customer – focused organisation


	2.2 Are there any service standards for the service?
 

	Key Targets: 

· Organise four Board training and induction activities during 2007/08

· Pass on 95% of complaints to central team within 24hrs during 2007/08

· Respond to 95% of management team correspondence within agreed timescales during 2007/08

· 95% compliance with weekly telephone monitoring 
· Publish 4 Homes and People editions during 2007/08 
· Issue 10 editions of Housing Service News during 2007/08
·  Issue 48 press releases during 2007/08, with a minimum 75% of them to result in local press coverage

· Raise £10,000 sponsorship for events by 31/03/2008




	2.3 What are the current priorities of the service?



	Key Actions

• Board member recruitment in line with the requirement for tenant and
 independent members to stand down by the annual general meeting 2007

• Review of governance protocols by 31/12/2007

• Annual General Meeting to be held by 31/10/2007

• Divisional Senior Management Team minutes typed and circulated within five working days

• Deliver a tenant & leaseholder event during 2007/08

• Implement the communications strategy 2007/08 actions on time

• Procure single supplier for written translation services by 30/09/2007

• Develop the Communications strategy in order to continue to support

organisational needs by 31/03/2008
Equality and Diversity Targets/Actions

• Review the formats in which Your Homes Newcastle provides published documents and letters to examine the feasibility of including ‘easy read’ in

addition to large print, audio tape and Braille versions by 31/12/2007

• Provide support to Housing Anti Social Behaviour and Enforcement Team in

ensuring that tenants who are the victims of hate crime are aware of Your

Homes Newcastle’s approach to supporting victims and, where possible,

Dealing effectively with perpetrators by 31/12/2007. 



	2.4
 What policies, procedures and other services are involved or associated with the service?



	· YHN Board
· Democratic services NCC

· Companies  Act 2008

· YHN standing orders
· YHN Memoranda and Articles

· Making Information Accessible policy
· YHN style guide
· What’s the story
· Media Policy

· Communications SLA with Newcastle City Council



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Focus groups when planning the ‘Your Homes Your Say’ tenant event 2007
· Survey at ‘Your Homes Your Say’ 2007
· Staff survey 2005
· Board survey Nov/Dec 2006 (Board and Area Boards)
· Board Appraisals ( Main Board Annual Reviews)
· Quarterly Tenant and Leaseholder editorial panel
· Survey about Homes and People 05/06 
· Feedback from Homes & People
· Autumn 2006 survey with BME residents  about communication formats
· Bi-annual support and development needs work (Main Board)

	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Board demographic data collected by : 
· Equalities and Diversity Survey September 2007 carried out for tenant members and council nominees. Independent members supply this information at the application stage

Communications service has : 
· Northgate data about YHN customers
· HR data about YHN staff 
· Event specific data held by Communications Team




Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Board
· The board was broadly representative of the community it represents

Communications : 

· Lack of tenant/ customer input in Homes & People identified as a weakness in inspection report, now addressed through editorial panel
· National Interpreting Service is not as responsive as Language Line, identified as a weakness in the inspection report, now addressed and the two companies merged in 2006


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	Generic Evidence

	 Board : 

· Each board report has questions re:

what are the equality and diversity implications of the proposal

how will tenants/leaseholders benefit from the proposals
Communication : 

· Communications follow the YHN wide  ‘Getting to know our customers procedure’




	5.2 Please explain your response to questions 5.1



	Race:
Board : 

· YHN Board is representative of YHN’s customers
Communications  : 

· Strap lines are included on all written communication. They are now bespoke to subject areas e.g paying your rent so readers can understand what the document is about. This helps them decide whether to request the information in a different format.

· Communications staff often use NIS and arrange translation for both YHN staff and customers

· Interpreters were available at the tenant event ‘Your Homes Your Say’


	What evidence do you have to support your response: 
Board : 

· Demographic data 

Communications :

· Transcribed documents

· National Interpreting Service use records

· Bookings of language translations




	Gender:

Board : 
· Women are underrepresented on main board

Communications : 

· No concerns

	What evidence do you have to support your response:

Board : 
2 X women out  of 18 members
Communications : 
21 members on the Homes and People editorial panel
gender 8 male, 13 female

ethnicity 15 white, 3 Iranian, 2 Asian, 1 black

age 25-34 3, 35-44 5, 45-54 2, 55-59 1, 60-64 1, 65-74 8, 75+ 1

disabled 3




	Disability:
Board : 
· YHN Board includes disabled people
· Individual adjustments are made to accommodate disabled board members 
· All meetings are held in an accessible room
Communications :

· Written communication available in a variety of formats
· Support is offered to disabled customers attending focus groups, meetings and tenant’s events. Customer’s needs are evaluated on an individual basis. Guidance on Intranet on how to host events for disabled people 



	What evidence do you have to support your response:
Board : 
· 39% of Board disabled

Communications: : 

· 14% of panel are disabled
· Audio tapes and large print documents produced in response to customer requests




	Age:

Board: 
· There are no young people on YHN Board
Communications : 

· Specific work by Communications Team is aimed at young people
· Not enough images of young people on literature



	

	What evidence do you have to support your response:

Board :

· There is no one under 35 on the main board
Communications : 
· Consultation with Youth Voice




	Sexual orientation:

· Board and the Communications Team do not collect or hold information on sexual orientation (in common with the rest of the organisation).


	What evidence do you have to support your response:

· No information available


	Religion/belief:

Board

No concerns

Communication

No concerns



	What evidence do you have to support your response:

Board : 
· 50% of board state that they are Christian

· 16.67% have no affiliation

· 16.67% do not wish to say

· 1.84% stated other

· Board members are asked of they have any special dietary requirements 
· Individual needs are assessed and accommodated
Communications : 

· YHN holds information on the religion of 23% of its tenants so far, 

approximately 87% of whom state they are Christian

· Faith calendar printed in Homes and People and distributed to all tenants & leaseholders 
· Diversity guide produced and distributed to staff

· Focus groups are not held on days of religious importance to a range of faiths and beliefs



	Other disadvantage:
Board :

· Low literacy levels 
· Board annual report is available in other formats. Reasonable adjustments are made for board members based on individual needs. Board members have a support and development plan and new members are provided with a buddy


	What evidence do you have to support your response:

Board : 

· Board members development plans
Communications
· Service managers observations are that written information can be too complex and we are considering and piloting alternative formats such as ‘easy read’.

· Documents are available in other formats




5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Communications & Board Support service


	Date for completion

	Actions that apply to all equalities strands : 

· Under represented groups to be targeted at next round of Board recruitment
·     Update board application forms as they are updated, in 
line with corporate standards
·     Implement a succession plan for Board to address under - representation issues


	July 2008

Ongoing

July 2008

	Race:

· See actions  that apply to all equalities strands


	

	Gender:

Board : 

· Targeting of women in recruitment of independent board members for example women in business


	July 2008

	Disability:

· See actions  that apply to all equalities strands


	


	Age:

Board

· Target young people in Board recruitment 

· Review literature to include more images of young people


	July 2008

Ongoing

	Sexual Orientation:

· See actions that apply to all equalities strands


	

	Religion/Belief:

· See generic actions

	

	Other disadvantages:

· Develop top 10 easy to read documents for low literacy 


	March ‘08
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