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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Advice & Support (‘Move On’, ‘Pathways’, ‘Outreach’)


	1.2 Director of Service 



	Director of Tenancy Services 



	1.3 Others involved in the assessment



	Advice & Support Work and Equality & Diversity Officer


	1.4 Date of assessment 



	24 October 2007


	1.5 Date submitted to Equalities and Diversity Officer
 

	5 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We give housing related support to residents living in Newcastle. By giving support, we aim to help people to set up and run a new home, to maintain an existing home and keep people living independently and prevent homelessness of Newcastle residents.


	2.2 Are there any service standards for the service?
 

	Key Targets:
· Achieve 90% customer satisfaction during 2007/08

· Increase income generated for tenants by 5% during 2007/08

· Increase of 5% in charitable funds and grants generated during 2007/08

· 30 people successfully settled into accommodation through the supported accommodation move on scheme during 2007/08

· 50 new clients from the private sector during 2007/08

· After a referral is made to us, we aim to see the person within 10 working days for 90% of new customers and draw up a Support Plan within that time frame.



	2.3 What are the current priorities of the service?



	Key Actions:
· Set a baseline target for people successfully settled into accommodation through the Hospital Discharge Policy during 2007/08

· Hold an annual Advice and Support Worker service user meeting during 2007/08

· To maximise income for tenants through benefit take up and pilot ‘Ways to Save Money’ sessions with service users during 2007/08
· To minimise the number of people who become homeless

· To build up links with providers who can help people into employment that benefits them financially and emotionally



	2.4
 What policies, procedures and other services are involved or associated with the service?



	· YHNs policies and procedures

· YHN, ASU, NCC tenants are among our major stakeholders

· Supporting People QAF

· Prevention of Eviction Protocol
· Clean Homes Protocol

· Hospital Discharge Protocol

· Pathways Protocol
· Have links with:-

· NCC

· PCT (Primary Care Trust)

· Supported Accommodation Providers

· Common referral form for housing support services




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Closing questionnaire
· ‘Supporting People’ collect feedback from their customers and feedback to the service.
· Advice & Support Annual Service User Consultation Event
.



	3.2 Has any research been done to establish how the service affects different groups?



	No


	3.3 What demographic data do you have about your customers?



	· Northgate
· Stand alone customer database
· Statistical report from Welfare Rights as part of the SLA




Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	Not directly in the recommendation section but it did at Para 261, p47 identify that the Advice and Support Service was not routinely offered to Leaseholders with service charge arrears. The inspection noted, “While they are signposted to the CAB and other agencies they are not made aware of the A&SW team service”.

This has been addressed and since November 2006 the A&SW service has been working cross tenure, including with Leaseholders.



	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Generic evidence:

We accept referrals through several routes, including:

· Self referral

· Social Services referrals
· E – mail

· From all other support agencies


	Race:
No
Since recording began, 4606 clients in total, 1224 non-UK White. This is quite high given demographics indicate the NE to be a low index for BME population (less than 5% in the 2001 Census)



	What evidence do you have to support your response: 
· ‘Move On’ team is dedicated to work with BME groups.
· Strap lines on all information given out
· National Interpreting Service is used
· Face to face interpreting service is offered and is used regularly
· Same sex interviews are offered

· Staff are trained on diversity


	Gender:

No
Since recording began 3190 Women service users to 2210 Men with frequency spike on female single parents. 2001 Census indicates female population higher than male population and poverty figures cite female lone parents as being in lowest income brackets.


	What evidence do you have to support your response:

· Promotion of service on website 
· Offer same sex interviews



	Disability:
Yes
· It is difficult for Customers to access their support workers based at YHN House, because it is not centrally located. (The service is re-locating in July 08. We have reasonable adjustments in place, eg other ways and locations to access service).


	What evidence do you have to support your response:
· Service is based in a building that is not central
· Home Visits
· Meet people at other YHN offices or alternative venues
· Vulnerability flags to identify needs



	Age:

No
Statistics from the stand alone customer database on age groups follow national trends identified in the 2001 census. No group is under/over represented. 


	What evidence do you have to support your response:

· Benefit take up campaigns for sheltered housing customers
· Young people have access to a specialist service ‘INLINE’
· Cross referrals with INLINE


	Sexual orientation:

No


	What evidence do you have to support your response:

· Same sex interviews are offered 
· Dedicated drop in service at Outpost (supported housing for young lesbians and gay men)
· Drop in at Cedar House that houses a proportion of lesbian and bisexual Women




	Religion/belief:

No issues


	What evidence do you have to support your response:

· Staff have had valuing diversity training
· Same sex interviews offered
· Current West End “Drop In” runs on a Thursday so it does not clash with Muslim prayer days etc
· Setting up a new East End ‘Drop In’ service and are avoiding Fridays, so the service does not clash with Muslim prayer days etc
· Staff issued with diversity guides
· On home visits the customer is always asked if they would like shoes to be removed
· Catering for events is organised to meet diverse cultural needs at Service User events.

· Staff are culturally aware of  hospitality in peoples homes and willingly accept refreshments where appropriate



	Other disadvantage:
No issues


	What evidence do you have to support your response:

· Flexible within the service to meet the individual needs
· Needs assessments are carried out on the individual
· Vulnerability flag on SX3 to indicate need 



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Advice & Support Service


	Date for completion

	Race:


	

	Gender:


	

	Disability:

· Service to be re-located by 30/06/2008, to the old Gosforth Fire Station

	July 08

	Age:


	


	Sexual Orientation:


	

	Religion/Belief:


	

	Other disadvantages:


	

	Generic actions:

· Set up referral mechanisms with ‘New Futures’ and ‘Warm Zone’, to encourage service users to remove barriers to employment and reduce fuel poverty, respectively

	December 2007
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