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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Admin and Facilities Management 


	1.2 Director of Service 



	Director of Finance & Resources 


	1.3 Others involved in the assessment



	Senior Admin Officer, Facilities Management Supervisor, Equality & Diversity Officer. 


	1.4 Date of assessment 



	29 October 2007 



	1.5 Date submitted to Equalities and Diversity Officer
 

	10 December 2007 



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

Administration.

• Provide general and specialist information and advice to internal and external customers

• Manage the complaints system within YHN

• Assist the work of YHN through the provision of clerical, administrative and

support functions

• Manage and maintain effective data information systems in relation to Potential Risk Indicators, incident and accident reporting

Facilities Management.

• Provide a daily courier service to the Civic Centre and all YHN offices, and Newcastle Document Services

• Internal goods receipting and delivery within YHN House

• Building maintenance

• Grounds maintenance

• Car park management

• Building security

• Event organisation

• Provision of in house concierge service

• Contract procurement and administration for cleaning & maintenance

• Review of service contracts

• Hold monthly Building Management Group meetings

• Collection and re-cycling of materials within YHN



	2.2 Are there any service standards for the service?
 

	Key Target

• Ensure 95% compliance with the completion of weekly internal performance reports on telephone calls during 2007/08

• 95% response to complaints within 10 working days from 1 November 2007 
• 90% acknowledgment of complaints within 3 working days during 2007/08

• 95% entering of Potential Risk Indicator referrals onto the Northgate system within 2 working days during 2007/08

• 95% of complaints to be sent to relevant manager within 24 hours during 2007/08

• 95% for completion of a Health and Safety review of YHN House and the grounds twice each day during 2007/08

• Hold monthly Building Management meeting Group meetings during 2007/08, and produce and circulate minutes within 2 working days during 2007/08

• Daily courier service to be provided for YHN House, decentralised teams and the Civic Centre. 95% target during 2007/08

• 95% for all correctly addressed goods received at YHN House being delivered to sections within one working day during 2007/08




	2.3 What are the current priorities of the service?



	Key Actions

• Develop ‘handyman’ service within and beyond YHN house by 31/03/2008

• Review the security of YHN House and all service contracts during 2007/08

• Ensure YHN House is energy efficient by following up on energy audit by 31/03/2008

Equality and Diversity Targets/ Actions

• Ensure that our complaints policy includes specific references to complaints on the grounds of race, gender, disability, age, religious belief and sexual orientation by 31/03/2008

• Ensure complaints are monitored and reported on the grounds of race, gender, disability, age, religious belief and sexual orientation by 31/03/2008

• Review access arrangements and service provision for people with a disability at YHN House including the completion of a Disability Access Plan (DAP) covering access and service provision for customers, and also employee access such as fire doors, and automatic closure and access,

by 31/03/2008.



	2.4
 What policies, procedures and other services are involved or associated with the service?



	Administration : 

· Complaints procedure
· NCC corporate complaints

· Tenants compensation for improvements scheme ODPM

· Right to repair procedures

· PRI procedures  
Facilities Management : 

· Health & Safety/ Risk assessment policies and procedures




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Two customer groups internal and external
Administration  :

Internal customers 

· Buffet satisfaction surveys
· Uniform feedback

· Admin Review May 2007
· Building Management Group
External Customers 

· Comments, compliments and complaints

Facilities Management :

Internal customers

· Room booking satisfaction surveys

· Building Management Group



	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Internal :
· HR data

External : 

· Equal opportunities monitoring forms sent to customers who make a formal complaint



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	No




Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	5.2 Please explain your response to questions 5.1



	Race:
· Concern that staff in the service may not be confident using NIS


	What evidence do you have to support your response: 
· All YHN literature can be requested in different languages. Straplines are included on all correspondence  and literature to let service users know this 
· A member of the admin team is multilingual and can provide an interpretation service



	Gender:

· No concerns


	What evidence do you have to support your response:

Gender is not relevant to the systems we run



	Disability:
· Concerns about safety of pedestrian access to YHN House. Current access is poor and could be problematic for visitors with a visual impairment/ mobility impairment
· Minicom not working 
· The current interview room facilities may be too small for wheelchair users to use


	What evidence do you have to support your response:
· External lighting has been improved and the footpath has been extended as far as possible. The footpath cannot be extended to the highway because neighbouring businesses will not agree to it.
· Fixed Induction loops in YHN reception area and public meeting rooms. Portable loops can be used in other rooms



	Age:

· No concerns 


	What evidence do you have to support your response:

· We have demographic data on age for formal and informal complaints customers



	Sexual orientation:
· No concerns


	What evidence do you have to support your response:

· Admin and Facilities Management services do not differentiate on grounds of sexual orientation
· Staff attend Valuing Diversity Training



	Religion/belief:

· No concerns


	What evidence do you have to support your response:

· Quiet space available for prayer/ meditation 
· Procedure in place for staff to ask visitors if they have any special requirements

· Buffet suppliers can cater for different dietary requirements



	Other disadvantage:
· No private space for particular needs e.g. lactating mothers to express milk


	What evidence do you have to support your response:

· All space in YHN is used already


5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Administration and Facilities Management service


	Date for completion

	Actions that apply to all equalities strands : 

· Implement reception feedback form
· Increase response rate (customer satisfaction) from complaints customers to 50%
· Ensure statistics from complaints equal opportunity forms are analysed and used to improve the complaints service
· Make sure we analyse complaints demographic data to check complainants are spread proportionately across all equalities categories

	Jan 08
March 08

Sept 08

Dec 07

	Race:

· All staff to have refresher training on National Interpreting Service 

	Dec 08

	Gender:


	

	Disability:

· Monitor use of interview room at YHN House to see if its size presents a barrier to any customers 
· Get Minicom system working

· Work with Newcastle City Council Planning and Transportation Department  to investigate the possibility of enforcing improvements to pedestrian access from the main road to YHN House 

	Dec 07
Nov 07

April 08


	Age:

· Publicise complaints service to young people

	Sept 08

	Sexual Orientation:

· Action dependent on YHN’s decision on whether to collect demographic data on sexual orientation


	March 08

	Religion/Belief:


	

	Other disadvantages:
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