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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage. 
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	ASU


	1.2 Director of Service 



	Director of Tenancy Services


	1.3 Others involved in the assessment



	Asylum Seekers Service Manage, Senior Support Manager x2 


	1.4 Date of assessment 



	9 October 2007.


	1.5 Date submitted to Equalities and Diversity Officer
 

	17 Dec 2007 



Section 2 Aims of the service
	2.1 What are the aims of the service?



	 Key work areas:

We are a dedicated team who work with a range of partners to provide accommodation and support to people who have claimed asylum and are dispersed to us by the Home Office.



	2.2 Are there any service standards for the service?
 

	Key targets:

· Ensure that our repairs and maintenance contractor receives void keys within two days of repair work being processed during 2007/08.
· Within 1 day we will give all newly arrived Home Office clients a welcome pack which gives important information about living in Newcastle, including advice about support networks that are available, during 2007/08.
· Within 7 days of arriving we will arrange access to a doctor’s services for all Home Office Clients during 2007/08.
· We will provide financial support payments to clients supported by Social Services on a weekly basis, at the Civic Centre, on Tuesday mornings during 2007/08.
· We will consult with our clients twice a year to find out their views on how we can continue to improve and develop the services we provide during 2007/08.
· Staff will visit all clients at least once each month at their home during 2007/08 to check on the property and see if they have any problems.



	2.3 What are the current priorities of the service?



	Key actions:

· Develop at least two service improvements arising from stakeholder feedback by 31/03/2008.
· Retain Charter Mark Status during 2007/08.
· Offer two placements to Intermediate Labour Market (ILM) work experience clients by 31/03/2008.
· Review of Use and Occupation charges for overstayers by 31/03/2008.
· Review location of Team by 31/03/2008.
· Develop our community involvement action plan, which will include monitoring techniques to identify the impact on communities, by 31/03/2008.
Equality & Diversity targets/actions:
· Promote awareness of the Asylum Seeker Unit and enhance working relationships and arrangements for the communication of information with other sections of YHN and in particular:

· Local Community Housing Offices

· Housing Anti Social Behaviour and Enforcement Team all by 31/10/2007.




	2.4
 What policies, procedures and other services are involved or associated with the service?



	The ASU works across the whole of the YHN service.  We also have SLAs with a number of NCC services/directorates, namely Social Services, Leisure, City Service and Education.

The ASU service has developed written policies and procedures as a result of the Best Value Review and these are reviewed twice annually.

We also work with a range of statutory and voluntary services.

Statutory – including the Police, Health Education and Social Services
Voluntary – many Refugee Community Organisations as well as community development groups across the city




Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	· Developed 1, 3, 6 monthly and exit forms to collect feedback from 
clients. This information is used to drive service improvements
· Energy efficiency feedback information
· Staff exit survey in addition to HR exit survey
· Customer satisfaction survey done 3 yearly – 2 have currently been completed (these are used for benchmarking)
· Stakeholder engagement survey and resulting action plan
· Service standards consultation with staff and clients
· Complaints monitoring – tight time scale of 5 days
· Refugee Week – feedback from clients regarding possible 
improvements


	3.2 Has any research been done to establish how the service affects different groups?



	The ASU satisfaction survey can, if required, break down responses into nationality, gender and age.



	3.3 What demographic data do you have about your customers?



	· ASU standalone database with large amount of demographic information held on each client
· ARCH statistics held on race
(Limited information on disability due to nature of reporting and do not record sexual orientation)



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	· YHN is the first ASU service to achieve Charter Mark and has 
therefore been put forward as a benchmark of good practice.

· ASU advertise services well
· Inter Agency Partnership – Yorkshire and Humberside
· Gives ability to view issues being experienced elsewhere with disadvantaged groups
· Gives understanding of other issues that YHN can improve on
· Provides updates on policy briefings



Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes

No



Gender

Disability

Age

Sexual Orientation

Religion/Belief

Other Disadvantage




	Please explain your response to questions 5.1


	Race:
Yes
· Problems with service users who are using less commonly used languages possibly less accessible via NIS and an impact may result. Welcome pack is translated into ‘Top 10’ languages therefore customers who use other languages don’t get the same access. Other key documents have strap lines in the Top Ten languages. We will translate documents into other languages on request. We also use NIS but occasionally we cannot get a specific language.
· Standard translation of ‘Top Ten/Twelve’ languages for mainstream info may disadvantage some clients. Home Office use English as standard.

· Worked in conjunction with NCC to produce City Council’s Welcome Pack
· One of our contractors sometimes houses customers who do not speak the same language in shared accommodation together (see action on reviewing the contracts for Section 4 clients)
· Translation via the YHN Website needs to be improved for general service information

· Complaints process needs to be more clearly explained in welcome pack

· Potential training in other languages or recruit with additional languages.

· Offer ASU to be used as assistant in the re-tendering process for contract for interpreting service
· Satisfaction survey and ARCH reports highlight issues around racism particularly in some geographical areas of Newcastle


	What evidence do you have to support your response: 
· ASU translate into top 10/12 languages.
· S4 clients live in multi occupancy properties.

· Website translated in some but not all languages.
· ASU communication plan and satisfaction survey results.
· ASU consultation strategy.

· ASU does perform very well – Charter Mark awarded and confirmed, Best Value process completed, shortlisted for 3 separate awards.  High customer satisfaction rates.

· General awareness of ASU across YHN – Team Briefs completed and full day awareness courses regularly run internally and externally.

· Expertise developed over the years as all ASU clients from BME communities.  ASU used as a resource across YHN and beyond.

· Good reputation of networking through attendance at multi agency meetings.

· Detailed welcome pack provided although comments have been received that the complaints section requires clarification.

· NIS usage records.

· Customer feedback form revised in 2007, to achieve improved customer feedback

· Staffing re-organised to provide more drop-ins



	Gender:

Yes
· There are fewer women staff in the current ASU team. This means some drop-in have only male staff. Same sex interviews can be provided if requested  
· 2 male officers attending premises where 1 female present will present difficulties in accessing the service as some clients may not want this arrangement

· No ‘male only’ event similar to IWD

· Availability of same sex interviews is not widely publicised


	What evidence do you have to support your response:

· No evidence that having fewer female staff affects the service provision – still high customer satisfaction rates.
· IWD is for adult women only and also children of both genders.



	Disability:
Yes
· We seek as much information about needs at dispersal as possible to avoid inappropriate allocations
· Poor information from the Home Office can mean the needs of disabled clients are not met in the accommodation the ASU has available. The ASU doesn’t have access to accommodation for clients that has disabled adaptations. (No feasible action to address this).

· Drop-in venues may not be accessible and prove a barrier to getting the service (are now checked by SSmith H&S as ok)



	What evidence do you have to support your response:
· Some properties are suitable e.g. ground floor accommodation but many are not.  There is neither specifically adapted property nor much chance of securing any.
· Provide alternative formats re information on request and this is advertised on strap lines.

· Staff have been familiarised with the loop system and briefed on type talk.

· YHN house accessibility has been improved.

· No issues around disability have been raised through ASU consultation plan; we ask a question about being treated with respect



	Age:

Yes
· Haven’t investigated satisfaction rates by age – however many clients felt reluctant to provide their ages.


	What evidence do you have to support your response:

· Age is taken account of where it affects service delivery.  Otherwise same service is provided to all.
· Mix of ages amongst staff.

· Not been brought up as an issue via ASU consultation plan.


	Sexual orientation:

No
· As per situation across YHN there is no data on sexual orientation, YHN is currently discussing whether/how to collect data


	What evidence do you have to support your response:

· Nothing raised via ASU consultation plan and a question about being treated with respect is asked.



	Religion/belief:

Yes
· Generally we try to match clients with others of the same belief or religion in shared accommodation. Where we cannot this may result in only one person occupying a shared accommodation.

· S4 clients are less matched in most regards

· Cultural issues around facilities like showers in accommodation. These issues have been raised with Investment Delivery. Attempts by clients to bathe in running water (where there is no shower in the premises) is having R&M implications with water coming through ceilings



	What evidence do you have to support your response:

· Welcome pack issued to all clients which includes information on religion and beliefs but not in all languages
· Support Officers respectful of religious beliefs. 

· Nothing raised via consultation plan and a question about being treated with respect is asked.

· R and M reports.


	Other disadvantage:
No


	What evidence do you have to support your response:

· Local surgeries and regular home visits to reduce clients costs on transport



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for ASU service


	Date for completion

	Race:

· Use ASU satisfaction survey (supplemented by ARCH statistics) to improve services e.g. the Police to create a joint approach to tackling  racism 

· Local offices to be more involved with ASU to reduce racism and increase general community safety – linked with above

· Review arrangements for S.4 clients – subcontractor service standards to be reviewed

· Work with IT to improve website accessibility and review advertising of ASU email address
· Offer involvement to next review of NIS contract to pick up any potential issues identified as gaps in service

· Review and update info in Welcome Pack for current population and revise translations of all publicly available literature we use. This to include making complaints information clearer. Investigate easy read formats.
· Work with Communications on best deals on translations (in house option?)
.

	March 08
March 08

March 08

March 08

As determined by NCC

Nov 07

Ongoing 



	Gender:

Liaise with CHOs on using their premises / female staff to provide same sex interviews

· Publicise to clients the availability of same sex interviews.

· Review single sex events in relation to Gender Equality Duty

	31.03.08
31.03.08

31.03.08

	Disability:

· Discuss with Consortium how best to provide accommodation and support systems to fit needs of disabled asylum seekers

· Ensure new non-assessed drop-in venues are assessed

· Continue to press the Home Office for better advance information on client disability

	31.3.08

Ongoing

Ongoing

	Age:
· Investigate if any differential in terms of age with satisfaction rates.


	June 08

	Sexual Orientation:

· Review, when YHN has determined approach on collecting sexual orientation data


	Oct 08


	Religion/Belief:

· Make sure staff are aware of cultural beliefs about the need to remove / cover shoes in a home

· Review arrangements for S.4 clients – subcontractor service standards to be reviewed
· Discuss cultural issues again with Investment Delivery on opportunities to  provide showering facilities in bathrooms 


	Jan 08

March 08
31.12.2007

	Other disadvantages:


	

	Generic Target:
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