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This document tells you how Your Homes Newcastle is working towards 
equality.  If you want this information in your language we will arrange an 
interpreter for you.  This information is also available in large print, Braille and 
audio tape.   
 
Telephone 0191 278 8633 
 
Bengali 
 
 
 
 
 
 
Chinese  
(simplified) 
 
 
 
 
 
 
Chinese  
(traditional) 
 
 
 
 
 
Farsi 
 
 
 
 
French 
 
 
 
 
 
 
 
Kurdish 
 
 
 

Ce document vous expose la manière dont Your Homes Newcastle 
travaille dans le domaine de l’égalité. Si vous souhaitez obtenir ces 
informations dans votre langue, nous pouvons vous fournir un 
interprète. Ces informations sont également disponibles en gros 
caractères, en Braille et en cassette audio.   

Téléphone 0191 278 8633 
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Portuguese 
 
 
Russian 
 
 
 
 
 
 
Spanish 
 
 
 
 
 
 
 
 

Este documento explica-lhe a forma como a Your Homes Newcastle 
está a trabalhar para alcançar a igualdade. Se desejar esta 
informação na sua língua, trataremos de lhe proporcionar um 
intérprete. Esta informação também está disponível em letras 
grandes, em Braille e em áudio.  

Telefone para o 0191 278 8633 

Este documento le informa de cómo Your Homes Newcastle trabaja 
en favor de la igualdad. Si desea esta información en su idioma, le 
proporcionaremos un intérprete. También está disponible en letras 
de tamaño grande, Braille y cinta de audio. 
 

Teléfono: 0191 278 8633 
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Foreword 
 
Welcome to our first annual report about equality 
and diversity activity at Your Homes Newcastle 
(YHN).  This report covers the period April 2008 to 
March 2009, and is the first report following the 
introduction of the Single Equality Scheme in 2008. 
 
It is important for us to maintain and develop trust 
and support amongst all the communities that make 
Newcastle such an exciting and vibrant place to live 
and work.  We have a key role to play in promoting 
equality both as an employer and as a service 
provider.  Equality of opportunity for both our 
community and our workforce underpins everything that we do.  
 
It’s been a busy year and a lot of hard work has been done.  We believe that 
our work to promote equality must be ongoing and must be undertaken in 
partnership with all our communities.  We are committed to playing our part to 
the full.  This annual report tells you how we’ve performed against our aims 
and objectives for the year and how we plan to build on the progress made in 
the coming year. 
 
One key area that we will continue to develop in the coming year is training for 
our Board members.  This will give Board members an understanding of their 
Governance responsibilities, improve their awareness of current equalities 
legislation and give them the skills to relate that legislation to our existing and 
emerging policies and practices to promote positive change.  This will help us 
achieve compliance against legislation, the equality framework for local 
government and supporting codes of practice and guidance. 

 
We will be working hard towards meeting the criteria of the new Equality 
Framework for Local Government and delivering successful outcomes for the 
actions contained within the Corporate Equality Plan. 
 
 

 
 
John Lee 
Chief Executive 
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This report is available on the YHN website at www.yhn.org.uk and by request 
to the Diversity Manager.  This report will be brought to the attention of all 
staff at YHN.  
 
Comment and feedback on this report and the work of YHN in relation to 
equality and diversity is welcomed and should be made to the Diversity 
Manager at the address below.   
 
Please note:  throughout this document we make reference to a number of 
associated documents. Copies of these documents can be found on our 
website www.yhn.org.uk or can be obtained by contacting: 
 
 Diversity Manager 
 Your Homes Newcastle 
 YHN House 
 Benton Park Road 
 Newcastle Upon Tyne 
 NE7 7LX 
 
 Telephone: 0191 278 4390 
 Fax: 0191 278 8602  
 Minicom: 0191 278 7727 
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1.0 Background 
 
YHN is an Arms Length Management Organisation (ALMO) responsible for 
managing council homes on behalf of Newcastle City Council. 
 
We were set up in 2004 to manage council properties, to improve housing in 
order to meet the Government’s Decent Homes standard, and to provide a 
range of support services for Newcastle City Council. 
 
Currently we manage around 29,000 tenanted and 1500 leasehold homes.  
 
Our commitment to Equality and Diversity is reflected in our mission 
statement, strategic objectives and governance structure. 
 

1.1  Our mission statement 
 

 
 
We will achieve our mission by investing in our four strategic objectives: 
 

Support and care to communities 
Three star excellent services 
A quality workforce 
Refurbishing and building homes 

 

1.2  Governance structure of YHN 
 
Your Homes Newcastle has a dedicated Diversity Team within the Chief 
Executive’s Office to embed equality and diversity good practice into all YHN 
activity and to ensure that our policies, procedures and working practices, in 
both employment and service delivery, reflect our commitment to equality and 
diversity.  This is supported by the overall governance structure of YHN. 
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1.2.1 How equality and diversity is embedded into our 
organisational structure 

 
 The Board has ultimate responsibility for YHN.  Members of the Board are 
expected to: 

• act as the guardian of the organisation, making sure that it is financially 
viable, effective and complies with its core values and objectives 

• make decisions about policy and strategy enabling staff to carry out  
day-to-day operations with ease. 

Our Chief Executive is responsible for ensuring systems are in place to 
deliver our equality and diversity targets. 
Directors have responsibility for targets in the Single Equality Scheme and 
Corporate Equality Plan. 

YHN Board  
Ultimate responsibility 

for equality and 
diversity issues 

Governance & Personnel 
Committee 

Delegated responsibility for 
equality objectives 

Chief Executive 
Responsible for ensuring 
the systems are in place to 
deliver equality objectives 
 

Directors of Service 
Responsible for targets in 
the Race Equality Scheme 

and Corporate Equality Plan

Service Managers  
Responsible for delivering 

Equality Action Plans 

Front line Delivery 
Specific actions and 

workplans 

Strategic Independent 
Advisory Group 
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The Diversity Manager leads the mainstreaming of equalities and diversity 
within YHN. 
The Human Resources Manager keeps under review our recruitment and 
selection procedures to ensure that we operate non-discriminatory 
employment practices and procedures. 
Service Managers are responsible for delivering equality and diversity 
actions relevant to their individual services.  
YHN will continue to ensure that all front line staff will be appropriately 
aware, competent and informed to support, challenge, deliver and promote 
equality and embrace diversity throughout their roles within the organisation 
and be in a better position to pass these skills on to colleagues and customers 
alike. 
The role of the Governance and Personnel Committee is to act as a 
sounding board for any new equality and diversity targets for the organisation. 

 

1.3 Strategic Independent Advisory 
Group (SIAG) 
 
Your Homes Newcastle has a strategic 
Independent Advisory Group (SIAG) that 
provides a ‘critical friend’ for YHN in appraising 
our approach to equality and diversity, especially 
at a strategic level, on all new or amended 
policies, procedures, housing services and 
functions. 
 
YHN aims for SIAG to involve and include all 
sections of the community who meet our 
requirements and have specific knowledge, 
abilities or awareness of issues affecting communities within Newcastle upon 
Tyne. 
 
Members of SIAG have the chance to make a positive contribution to the 
development of YHN’s housing services within an advisory and consultation 
process.  It is a unique opportunity to ensure that community needs and 
issues are addressed and that confidence continues to be built between YHN 
and communities within the city and to contribute to our overall intention of 
providing a fair and equitable delivery of services to all. 
 
Anyone interested in becoming a member of SIAG should contact Ashleigh 
Peel for further details on 0191 211 6618. 
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1. 4 Legislative context 
 
Your Homes Newcastle has a legal duty as a public sector organisation to 
promote equality for all staff members and tenants and leaseholders alike, 
through compliance with legislation, regulations and good practice guidance. 
 
The list below includes some of the major legislation YHN follows.  Please 
note that this list is not exhaustive. 
 

• Equality Act 2006 
• Race Relations (Amendment) Act 2000 
• Employment Equality (Sex Discrimination) Regulations 2005 
• Employment Equality (Age) Regulations 2006 
• Disability Discrimination Act 2005 
• Human Rights Act 1998 
• The Equal Pay Act 1970 as amended by the Equal pay (Amendment) 

Regulations 1983 
• Sex Discrimination Act 1975 & 1986 
• Sex Discrimination (Gender Reassignment) Regulations 1999 
• Employment Equality Regulations - Sexual Orientation 2003 
• Employment Equality Regulations - Religion or Belief 2003 

 
The frameworks and codes of practice we follow are: 
 

• The Equality Standard for Local Government 
• Commission for Racial Equality (CRE) Code of Practice on Racial 

Equality in Housing  
• Audit Commission’s Diversity Key Lines of Enquiry (KLOE) 

 
Additionally in order to help us deliver our equality and diversity goals and 
objectives we have produced our own internal drivers: 
 

• Corporate Equality Plan 
• Single Equality Scheme 
• Corporate Equality Policy 

 
The outcomes of all this activity will ensure customers and employees are 
receiving a high level of service from YHN based on principles of equality and 
fairness. 
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 2.0 Demographic information 
 
As a service provider and employer, we need to understand who our 
customers and staff are so that we can offer services which meet their unique 
needs.  We cannot be confident that we deliver our services in a fair and 
equitable way if we do not know who are customers are and what some of 
their unique needs may be. 
 
YHN currently holds the following demographic data about our customers and 
staff. 

2.1 Customer statistics (information correct as at 16/10/09) 

2.1.1 Gender 
 
We know 100% of our tenants’ gender identity: 
 

• Male:  41% 
• Female: 59%  

 

2.1.2 Age 
 
We know the age of 99% of our tenants. Over the next year, we will continue 
to canvass the outstanding individuals in order to achieve 100% within this 
category.    
 
Age  % of YHN tenants (of those who 

have told us their age)  
16-24 7 
25-34 15 
35-44 19 
45-54 18 
55-64 15 
65-74 12 
75+ 14 
 

2.1.3 Disability 
 
We have achieved 99% disability awareness with our tenants and 
leaseholders. This means that tenants and leaseholders have disclosed to 
Your Homes Newcastle if they possess a disability or a physical or mental 
impairment which has a substantial and long term effect on the person’s 
ability to carry out normal day to day activities.   
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• 17.9% of our customers have identified themselves as possessing a 
type of disability.  
 

• We currently hold information about the type and severity of disability 
for 31% of these tenants.   

 
Over the next year we aim to increase the level of information we hold about 
customer disability.    
 

2.1.4 Race and ethnic origin 
 
We hold ethnicity information for 81% of all main tenants and leaseholders.   
 
Ethnic background % of YHN tenants (of those who 

have told us their ethnic 
background)  

White: British 91 
White: Irish 0.5 
White: Other 1.5 
Mixed: White and Black 0.4 
Mixed: White and Asian 0.2 
Mixed: Other 0.1 
Asian 1.7 
Black 2 
Chinese 0.4 
Any other ethnic background 0.8 
Did not wish to say 1.4 
 

2.1.5 Religion or belief 
 
We hold information about religion or belief for 36% of tenants.  
 
Religion or belief % of YHN tenants (of those who 

have told us their religion or belief) 
Christian 79 
Non Christian 3 
No religion 16 
Did not wish to say  2 
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2.1.6 Preferred languages 
 
We hold information on the preferred language of 76% of our customers. 
 
Preferred language  % of YHN tenants (of those who 

have told us their preferred 
language)  

English  95 
Non English 3 
Did not wish to say 2 
 

2.2 Employee statistics (information 
correct as at 28/02/2009) 

2.2.1 Gender 
 
The total number of staff working at YHN is 
838 people: 
 

• Female: 50.2% 
• Male:  49.8% 

 

2.2.2 Age 
 

• 25 & under: 8% 
• 25-29:  12% 
• 30-34:  9% 
• 35-39:  10% 
• 40-44:  15% 
• 45-49:  16% 
• 50-54:  17% 
• 55-59:  8% 
• 60 +:  5% 

2.2.3 Disability 
 
1.9% of our workforce has advised us of a disability.  
 

2.2.4 Race 
 
3.5% of our workforce is from a BME group.   
 
We aim to increase this significantly by promoting YHN as an employer to 
underrepresented groups over the next year. 
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3.0 Activities 
 
Over the last twelve months, we have made significant progress with our work 
in equalities and diversity, ranging from behind the scenes work to refresh and 
update our corporate policies to introducing new methods of assessing how 
our activities affects different groups to getting out and about at local events to 
meet some of the communities we serve. 

 

3.1 Revised policies 
 
In line with improving our services for 
employees, tenants and leaseholders, we have 
continued to review, update and amend our 
corporate equality strategies, including the 
Corporate Equality Plan, Corporate Equality 
Policy and our new Single Equality Scheme.   
 
All of our corporate documents are available on 
our website. 
 

3.1.1 Corporate Equality Plan 
 
Our Corporate Equality Plan was originally 
published in January 2008.  It was reviewed last 
year to incorporate new legislative matters.  This was promoted to employees 
on our staff intranet and through several internal publicity events. 
 

3.1.2 Single Equality Scheme 
 
The proposed Single Equality Bill will streamline legislation around the six 
equality strands.  To prepare for this new legislation, we have successfully 
developed a Single Equality Scheme to address how YHN plans to approach 
the requirements of Single Equality.  The Scheme has been expanded to 
include the additional equality strands of age, religion or belief and sexual 
orientation.  
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3.1.3 Diversity guide 
 
All new members of staff receive a YHN 
Diversity Guide when they attend Corporate 
Induction training. 
 
YHN’s Diversity Guide contains guidance 
and advice about how to communicate and 
interact with our customers on behalf of the 
organisation.  It also contains practical 
information about different religions, faiths 
and community groups. 
 
Over the last year, we reviewed and updated the Guide to include the most 
recent and relevant information staff should be aware of.   The updated 
document is now available to all staff.   
 

3.1.4 Other equality and diversity achievements  
 
Key achievements over the year have also included: 
 

• the preparation of Disability Action Plans on all YHN buildings that are 
open to the public 
 

• issuing guidance briefing notes to all managers and staff on the 
responsibilities we all have under the Disability Discrimination Act 
(DDA). 
 

• the development of equality monitoring information to help us and our 
partners set challenging targets and monitor progress. 

 
All of this has helped us to attain level 3 of the equality standard and set us 
well on the way to attaining the ‘achieving’ level of the new standard in 
2010/11. 
 

3.2 Equality Impact and Needs Assessments (EINA) 
 
Equality Impact and Needs Assessments are a way of assessing and 
consulting on the effects that a proposed function, policy, procedure or 
strategy is likely to have on people, depending on factors such as race, 
disability, gender, sexual orientation and age, looking at positive practice and 
negative impact. 
 
We have applied the principles of the EINA procedure and during 2008/09 
carried out assessments of 25 service areas including Income, Community 
Care Alarm, Concierge and Advice and Support. 
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As a result, we have already improved our services.  We have reviewed our 
translation services, offered work placements to disabled people through the 
Shaw Trust and organised other programmes through JET (Jobs. Education. 
Training).  We have also arranged refresher training for staff in areas such as 
the use of Language Line and equality and diversity training. 
 
However, where improvements are still needed, these have been built into 
service plans for dates with completion during the year 2009/10. 
 
We are now looking to produce a plan for the next three year cycle of 
assessments which will focus on our policies and strategies. 
 

 

3.3 Staff training 
 
Your Homes Newcastle delivers a comprehensive 
range of training and development courses to staff 
throughout the year.   All training events have 
been reviewed, amended and verified to include 
specific reference to Equality and Diversity. 
 

3.3.1 Corporate Induction 
 
All new members of staff attend compulsory 
Induction training which includes a module on 
equality and diversity, looking at all of the equality 
strands and giving an overview of YHN’s corporate 
equality and diversity policies.    
 
 

3.3.2 Other training  
 
YHN employees also attend Disability Equalities Training which focuses on 
disabilities within the workplace and how to interact with customers who have 
a disability.    
 
Deaf awareness training, which also looks at British Sign Language, is also 
offered to members of front line staff.   
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3.4 Access to and Delivering Services  
 
We want to make sure that all of our services are accessible to 
everyone.  All of our buildings are DDA (Disability Discrimination Act) 
compliant and customer care packs are available in every office.  
 
Similarly, we aim to ensure that information about our services is 
accessible to all.  Our communications strategy, which shapes the 
way we communicate with our customers, is reviewed every year.  
Emphasis is always placed on information that is easy to understand 
and made available on request in different formats and languages.   
 
We offer the following formats: 
 

• Braille 
• British Sign Language  
• Hearing Induction Loop 
• Translated versions of text 
• Audio tapes 
• Minicom systems 
• Type Talk access 
• Online information films and audio. 

 
Every customer has a right to access the information and services we provide 
and YHN is committed to providing equal access for all. 
 
We continue to collect customer profile information at every opportunity and 
are making progress towards achieving profile data on 100% of our tenants 
and leasholders.   
 
The data has been used to produce targeted surveys, invite specific tenants 
to meetings, to identify customers’ communication needs, assess satisfaction 
with services and identify areas for improvement.  The profile data provides us 
with a clear picture of our customers’ needs and requirements and helps us to 
plan for the future and tailor services according to peoples’ particular needs. 
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3.5 Accreditations 

3.5.1 Stonewall 
Over the last year, we have committed ourselves to the 
Stonewall Diversity Champions programme which highlights 
the value we place on the Lesbian, Gay and Bisexual (LGB) 
community as both staff and customers.   
 
Our involvement with Stonewall ensures our policies, 
procedures and practices are non-discriminatory to LGB staff and customers.   
 
Stonewall also gives us advice about how to embed this non-discriminatory 
culture throughout the organisation, from training to staff benefits to 
communication.  Our goal is to be listed in Stonewall’s Top 100 Employers of 
LGB Staff in 2009. 
 

3.5.2 Positive about disabled people 
 
Over the last year, we achieved “Positive about Disabled People” 
accreditation from Jobcentre Plus for the third year running. 
 
The symbol is a recognition given by Jobcentre Plus to employers who 
have agreed to make positive commitments regarding the employment, 
retention, training and career development of disabled people. 
 

3.5.3 Customer Service Excellence 
 
Your Homes Newcastle is also accredited by Charter Mark, the 
government standard for excellence in customer service.  Eight of our 
services currently hold this accreditation. 
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3.6 Out and about 
 
Our Diversity Team has supported events throughout the year to show our 
support and commitment to equality and diversity.  Highlights from the year 
include the Pride Pink Picnic and the annual Mela festival.   

3.6.1 Refugee Week  
 
To mark Refugee Week and 
to support destitute asylum 
seekers in our area, YHN's 
Asylum Seekers Unit set up 
food collection points across 
our offices to give staff the 
opportunity to donate food 
and toiletries to two voluntary 
projects in Newcastle.   
 
Ten large boxes of food and 
toiletries were collected and 
given to the voluntary 
projects who then distributed 
the items to destitute asylum 
seekers in Newcastle. 
 

3.6.2 Staff and Tenant Networking Groups 
 
Your Homes Newcastle has helped to establish a number of staff and tenant 
focus and networking groups.  We are keen to encourage a diverse range of 
groups who we can consult on how we deliver our services and how 
improvements can be made to meet the needs of these different groups.   
 
To do this, YHN has worked in partnership with the 
Newcastle Tenants Federation to increase the number and 
range of local groups our customers can get involved in.  
 
Similarly, employees are encouraged to join and get involved 
with focus and networking groups such as the Black and 
Minority Ethnic (BME) Groups, Lesbian, Gay, Bisexual and 
Transgender (LGBT) Group and Disabled Employee Network (DEN).  
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3.6.3 Community 
Involvement 
 
Over the last year, YHN 
commissioned a piece of 
artwork to be displayed in the 
heart of the Byker community.  
 
Young people from the Byker 
estate worked with a local 
artist to create the piece of 
artwork that was aimed at 
representing the diverse 
community of Byker and what 
this means to the young 
people within the community.  
 
This piece of artwork has been secured to one side of the Byker Community 
Housing Office so that it can be seen by all. 
 
YHN has also made significant financial contributions to small community 
projects to help emphasise the diversity and unity within each and every 
community of Newcastle.  Such organisations include Raby Street Play and 
Youth Centre and the Ouseburn Festival. 
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4.0 Looking forward – key equality plans 
 
Over the next year, Your Homes Newcastle is working towards the following 
targets:  
 

• benchmarking the equality and diversity targets of our Modern Homes 
construction partners  

 
• establishing a timetable of focus groups to ensure equality issues are 

identified and addressed 
 

• introducing a range of e-learning opportunities around the six strands 
of equality 

 
• obtaining the ‘achievement’ level of the new equality framework 

 
• promoting equality of opportunity within the procurement process by 

engaging with those groups who traditionally may have not supplied us 
 
• exploring the use of fair-trade products 

 
• engaging with Disability North to develop the way our Housing Anti-

Social Behaviour Team manages cases of anti-social behaviour 
 

• delivering a supported housing scheme for young families by 2011 
 
• promoting LGBT, BME and disabled senior staff as role models 

 
• establishing network groups for LGBT, BME and disabled staff 

 
• embedding and further developing our equalities framework and 

extending this to our Modern Homes contractors 
 

• reviewing and developing our family friendly policies to help employees 
get the balance right 

 
• continuing to deliver a range of equality and diversity training and 

development opportunities for all of our staff, including members of the 
YHN Board. 


