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Equality Impact Assessment & Action Plan for services

Definition 

Equality issues are central to the way we carry out our duties and provide our services. Our Equality Policy commits us to The Equality Standard for Local Government. The Equality Standard provides a framework for delivering equality in employment and service delivery. The ultimate responsibility for the Equality Policy rests with YHN’s Board. Our Chief Executive is responsible for ensuring that our policy is put into practice on a day to day basis. 

One of the key components of The Equality Standard for Local Government is the Equality Impact Assessment. The impact assessment gives us a baseline assessment of services & how well they serve different groups of the population. It questions whether our services have discriminatory outcomes or fail to meet the needs or requirements of our customers on the grounds of race, gender, disability, age, sexual orientation, religion / belief or other disadvantage.
Our approach 

In 2007 all impact assessments on services are being reviewed by service managers & representatives of frontline staff, supported by a central resource. 

All YHN services must complete an Equalities impact assessment form. Completed assessments will be approved by Management Team.
Assessments contribute to:

· YHN’s continuous improvement of services to all residents

· Our work towards The Equalities Standard for Local Government

· Our compliance with all aspects of equalities legislation

· Our inspection results
The next phase of assessing services will be consultation with local people. Their feedback will help us better understand the impact of our services for different groups. We can then set objectives that will lead to improvements in equalities in our services.
Equality Impact Assessment Form
This form consists of five sections. The sections are: -

1. Responsibility and ownership

2. Aims of the service
3. Service data audit

4. Data from the Audit Commission & other services

5. Identification of the main issues relating to each specific group for your service area

 Each section is accompanied by guidance notes to help you complete the assessment. 

Section 1 Responsibility and ownership

	1.1 Service area



	Finance & Procurement 


	1.2 Director of Service 



	Director of Finance


	1.3 Others involved in the assessment



	Finance Manager 
E&D Officer


	1.4 Date of assessment 



	22 October 2007 



	1.5 Date submitted to Equalities and Diversity Officer
 

	19 December 2007



Section 2 Aims of the service
	2.1 What are the aims of the service?



	Key work areas:

We

· Support staff and managers to procure correctly on behalf of Your Homes Newcastle and the Housing Revenue Account by developing, implementing and maintaining effective systems and processes, and enforcement / adherence to financial regulations.

· Co-ordinate the closedown of Financial Systems which assists in the preparation of the year end set of accounts to comply with statutory deadlines and codes of practice.

· Develop and deliver financial training courses for staff and managers relating to Pops, financial regulations and procurement. Liaise with Organisational Development to co-ordinate financial training.

· Support staff and managers with all payment related services.

 

	2.2 Are there any service standards for the service?
 

	Key Targets

· Achieve £225,000 in efficiency savings by 31/03/2008
· Comply with Newcastle City Council’s statutory deadlines for closure of accounts during 2007/08

· Train new staff and supply security access to the Pop system within one month of being notified of their payroll ID number during 2007/08

· Exceed BVPI 8 target of paying 93% of invoices on time (NCC target is 90%) during 2007/08

· Reduce requisitioners from 52 to 25 by 31/03/08



	2.3 What are the current priorities of the service?



	Key Actions
· Embed VFM (value for money) throughout the organisation in time for Inspection 2008
· Support Strategic Procurement – EU Procurements (e.g. Furniture, Warden Call, Printing)
· Support the Efficiency Agenda 

· Review Citybuy Service Level Agreement by 31/12/2007

· Set up City Design on the HRA Pop structures by 31/12/2007

· Revise Financial Regulations by 31/12/2007

· Complete a spend analysis for 2006/07 by 31/01/2008

· Identify and review priorities for 2008/09 by 28/02/2008

· Pilot project to be carried out by 31/03/2008 to establish if Neighbourhood Services could become a Pop supplier


	2.4
 What policies, procedures and other services are involved or associated with the service?



	We have links with all service areas due to corporate nature of work we do. 
Specific policies, procedures that we are involved with or associated with include:
Corporate Procurement Strategy 

Efficiency Strategy 

Financial Regulations / CIPFA Code of Practice



Section 3: Service data audit 

	3.1 What customer feedback data do you have about your service?



	The feedback we have currently received is mainly from our internal customers. The service was created in response to the review of procurement and review of purchase order processing in December 2006. We have recently received feedback from the organisation relating to the June 2007 Team Brief on Value for Money. Feedback will be utilised to help drive the service area to meet the needs of the organisation. 
As this is a new service area, there has been little chance to receive feedback from all our external customers. 

Currently, the feedback we receive is via the monitoring of complaints, compliments and comments from suppliers.

In future, we would like to introduce some method of feedback from the contractors, through managing ourselves and supporting managers with contract management.



	3.2 Has any research been done to establish how the service affects different groups?



	No



	3.3 What demographic data do you have about your customers?



	Internal Customers

· Staff data from Pop review
· Feedback from June 2007 Team Brief
External

· None at present



Section 4 Data from the Audit Commission & other sources 

	4.1 Has the Audit Commission identified any issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No


	4.2 Did the 2004 Audit Commission Inspection make any recommendations about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and your service?


	No



	4.3 Is there any existing information about similar services that identifies issues about race, gender, disability, age, sexual orientation, religion / belief or other disadvantaged groups and that service?


	Commission for Racial Equality (CRE) has produced guidelines on procurement practices. They include both requirements for contracts and widening supplier base to include small & medium enterprises (SMEs). 

CRE have identified that the vast majority of ethnic minority businesses employ fewer than 50 people ie they are SMEs. It is possible that CRE findings in relation to SMEs and ethnic minority businesses apply to other groups also (no supporting data found but it is possible).  




Section 5: Identification of the main issues relating to each specific group for your service area

	5.1 Are there any concerns that the service could have a differential impact on the grounds listed below?
      Are there any concerns that there are barriers to accessing the service, adverse impact or unmet needs on the grounds listed below?

      How could access to the service be improved & how could any adverse impact or unmet needs be addressed for different groups?



	Race



Yes




Gender                                No
Disability                             No    
Age                                      No
Sexual Orientation             No
Religion/Belief                    No
Other Disadvantage           No



	5.2 Please explain your response to questions 5.1




	Race:
Yes
· Our procurement processes may not encourage small & medium enterprises (SMEs).  
· We do not have any data yet for our suppliers and contractors, re the ownership of business or workforce profile. 

	What evidence do you have to support your response: 
· Supplier base seems dominated by larger firms due to EU procurement regulations. Procurement procedures, documentation and minimum requirements may be onerous for small to medium firms. Comments received from Ranjana Bell Associates (RBA).

· Suppliers and contractors are created on the Pop system for the organisation to utilise. 



	Gender:

No


	What evidence do you have to support your response:

· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations

Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders)



	Disability:
No


	What evidence do you have to support your response:
· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations

Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders)



	Age:

No


	What evidence do you have to support your response:

· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations
Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders)



	Sexual orientation:

No


	What evidence do you have to support your response:

· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations

Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders



	Religion/belief:

No


	What evidence do you have to support your response:

· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations

Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders)



	Other disadvantage:
No


	What evidence do you have to support your response:

· Contracts are issued with standard terms & conditions

· All contracts are awarded under Public Sector Procurement Regulations

Supply supportive documents (full contract T’s & C’s plus short version on the reverse of our YHN & HRA orders)



5.8 What are your recommendations & planned actions in relation to different groups & your service area?
	Recommendations & actions for Procurement service


	Date for completion

	Race:

Review of procurement documents / minimum requirements
Make links with representative trade organisations e.g. Asian Business Forum

Publish invitations to bid for procurement work (quotations & tenders) on web site


	March 2008 

March 2008
March 2008

	Gender:

None


	

	Disability:

None


	


	Age:

None


	

	Sexual Orientation:

None


	

	Religion/Belief:

None


	

	Other disadvantages:

None
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